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MR. WILLIAM EDWARDS.

%VL liae pîcasure un preser.ting ta our

re'aderb tlic .ccompaurying portrait and particulars
,,( Nr. Williain Edwards, lumber dealer, of
Brantford, Ont. Mr. Ed-vards wvas boni in Lon-
(loi,, Eurgl;înd, ii flic year 1851. After leaving
,chaol wid curgacging iii differeuit branches of

busîtrCs, dicie, lie resol'ecd to renlove to Canada,
arrîunlg liere ini 1872, and after viiting différent
ParLs oi lic otitrj, dccidcd ta locatec imi Brant-
prd, emlbatrkmig in flic lumiber businesà. Under

hibable management his trade lias grown ta large
dimewioais, anid now embraces luniber, cernent,
Coai and n auJ. Bj a visit ta bis ',ards and milis,
bittiated «f flie corner of Grar.t and Winnett
streets. W\est Brantford, the visilor iil find tlîem

coniniodirîus and w cIl equipped. The milis are

ftirnislieti %ith tbe latest niaclriuery and every
coflveniIe'te for lîatdling his large trade, aIl de-
p.îrtniîcik being iii a bligîr state af efrnciency.
Tiie.sllippiig, f'acilities are excellent, trackcs run-

nisig istt tIreyard. Mr. Edwards' yards are w~ell
:to. ke % itr flirc différent grades of lumber de-
mianded li' bis extensive patronage. He makes
a speciait>' or luardwvood lumber, iii wvicli bis
Jealings exteurd over a large part of Canada.
lits coal, mood and cenient business is also

Durng bis business career tbe subject of aur
sketch lias beeni largely iuterested iii timber limits

?tlii. ,,t Ontario, bis judgnient of standing
tmnK r ing n cli know n anîong lunîbernien as
%er) a.î ti.tc, anîd bis services being offern in de-
:nand .ý a~ %aluator. lie lias biandled a number
ofrfitilit- *;i différent parts of the province, con.-
vertngiý the standing timiber inita lumber witb

po abl %.Nmiilis, and giving employment to a
large sntitiber ofi nien.

.Nr. lXîwa.rds is lield in bligb estcem by bis
ielk'a tounsrnen. Ile bas unbounded faith in
flic future prosperit) of Brantiorci, liaviîîg atrçady

invcsted considerable niouiey in real estate.
1lis staff of employeus are at presýent %sery
busy in getting out tIre first consiginient of'
lumber fi'- tbe city coutract, witicli lie lias
again Sck _W tbis year for tire thîrd tinà,.

Witl an active and vigorous
ni imd and body, Mr. Evad
attenids to aîî af tIre mati> de- ''
tails of his business, giving it
tlîat keeti supervision wlicb
lias nmade lus business ventures
so uniiormly successtul. Ilus
kindniess ot licart and cour-
teous niatiner lias procured
Iimi mail> friends in ail parts
atîd aniong ail people with
wvbom lie bias been brougbit
in contact. Ile is an old
subseriber ta TiiE LUMBENI~AN,
and states tliat the perusal
of its columins is alwa>'s
a pleasure, and tliat ara tip-
to-date liber dealer cati afford ta be witbout
it.

BREAKING SINGLE BUNCHES.
Howv nucl maney lias beeti made, or ratlier

iost, in the selling of a part of a buncli of
shingles ? TIre aggregate wvould no doubt be
large if it wvas oiîly known. I neyer yet met a
mati, aside frorn tliose wvlo wvere, or lîad been iii
dlie business, thiat knew %vlîat a sîriugle was, says
C. Hl. Kctridge, it ile Mississippi Valley Lum-
berman. A shingle wvas a sîuingle ta tlîemr,
wvbetlier it wvas wvide or narrowv, aîîd for tbat rea-
son thIs otie item ici the dletails of retailing flm-
ber is tire cause af nîuch dissatisiaction oti tlîe part
af lîini wlra wants Sa niany shingles and tbinks
the dealer is beatiîîg liirn in lus charge for tlîei.
It is generally known tîrat 25o af tîrn make a
buncli ; tlicy figure it out tliat wa>' because fouîr
bunches make a thousand, and if you give a mani
twa or tbree dozen ai loase sîritgles it takes a
good proportion ai a bundi. Most dealers are in
tlîc habit of guessing at tlie value of tlrem, but it
rarely suits tbec bujer. 1 liate a way of gettitîg
at tis tîrat suits me.

It is an arc.urate way af getting at it, and it
can be sbov' n ta tie buyer as a fair anc. lnstead
of pulling tmern out of the end of a bundb, I break
the banrd anJ take themn froni the top as tIrey are
paccked. 1 tîren caunt the layers tîrat are lcft,
and charge the buyer for tliat, per cent. ai tbe
buncb I hiave given bim. To illustrate, tiiere are
twctîty-five layers in a buncbi. Supposing a culs-
tomer watîts two dozen, tis wvill take on ati
average five layers, or one-fifthi af the buncli. If
you seli tbcmi at flic rate ai scventy-five cents a
bunch your charge for tlîis part ai it will be fifteen
cents. TIiis s5i easy tnctbççl pi couniteracting

tion, is equipped witlr modern maclîiucry, nîakitîg
it possible ta produce goods at the lowest possible
cast. Twelve ycars have elapsecl siurce tbe or-
ganizatioti oi tue firni, duriuig whlich finie a
steadily increasing trade lias becur the resuit of
energy coupled %vitli busitness ability.

Mr. S. latves, tue setnior tîretriber ai tire firnm,
wvas born ticar Lotndoni, Otît., iti 1846, aird aiter
leaviuîg sclîool etîgag-ed in sev'era i nir niercan-
tile lines before commiencing bis presetît business.
Mr. H-aves wvas clected alderniati ior tlree suc-
cessive years, tîren rehtsed iurther nomniationi, is
a nienber ai the Ocidfellows' Society, andc is wvell-

known ant' lîiglîly rcspected.
Mr. Edmîund 'Matclîett, tire jutnior miember,

wvas borti in flie coustît, af I aldiniaird iîî 1852.
Ile learned tire carpenter trade, and inii î8o en-
gaged iii thie contractitig busitness in St. Thonmas,

farmîtrg lits presetît partnership Byve yepr.s later.

'T'Ie trouble with tua uîaiiy in tlîe lumber and
shingle business is tliat tire> figure tao niticl an
tireir profit and forget tîreir expetise. Tire> fait ta
rernember tliat tire profit side will t.ike care ai
itself if tbe expense accounit is aIl riglît.

Wood veneer is used ta saine extent for daing
up butidies, iîîstcad ai palier. Curtain pole manu-
factîtrers, fot instanice, wbcn shippinîg or deliver-
ing polcs ti snrall lots, wvrap tieur uip ici . encer.
It costs a little miore 'tîran paper, but iot nîuclh
and it is much better for the purpose. Pales
tîrus wvrapped up are less likely ta bc t.rea:sed by
tire cords, tiech around tlîem, and tire veneer us a
better protection from bruises iii iandliuig. Tire
veneer used for tis purpo;ic is uisually ai elun
wood and made in tlie sacmc factories nirere tIre
pales are miade. Veneer is also used for wvrap-
ping picture mauld itgs,
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an), chargc of uiairniess a1 buyer nia' mlake. le
can sec that 'sou have ctiarged lmi only for a just
proportion of tlic value of tile %wbole bunicî.
This s )lie of tire irîani' litti e things ttîat goes ta-
wvard thic holding of% 'out trade, for tlic preba-
bilities are that b>' tilt ov'ercIrarging of onllya fcwv
cents you mlighit lose file sale of' several tirousaîrd
siritîgles whien file nian b las to siigle iris w~hale
roof.

MESSRS. HAWES & MATCHETT.
SITU.ATED o11 IOSS Street, in tile city' Of St.

Thromas, Ont., is flic planing miii and factory of
L\essrs. I Iawus & Matchctt. TI'Iis firin are atîîiong
aur leading iwootd-%orkýers and contractors, and
froni tileir %vell-stocked yards supply a large
quantity of luniber, priuicipally to the local trade.
Their piauîing nrill, of %, Irichi %% give an illustra-


