L

s

i
,

A l H
L)
“

//i" )

RO PN A R .r&;,‘.‘,: -
,'hu_#"—’"l‘u/lIv,iﬁl'lﬂl'”ﬂ”,,” '.
N NI—_—

PUBLISH ED }
SEMI.MONT HLY.

The only Newspaper devoted to the Lumber and Timber Industries published in Canada

{ SUBSCRIPTION
§2.00 PER ANNUM

VYOL. 5.

PETERBOROUGH,

ONT., JULY 1, 1885. NO. 13.

PUTIES OF THE MILL FOREMAN.

X will endeavor to tell what ought to be the
duties of » planing mill foreman, and in this
contation say how he ought to be treated. ‘

“Waeshould say in the first place that he ought
to beaman of strictly temperate habite. You i
wmsy sy T am drawing the lines close here, but
it is nevertheless true to the letter, and I
emphssize it very emphatically,. No man
baving charge of men or machines should ever
step over the line of strictly temperance habits.
Hers is the base and foundation upon which
they should stand solid and firm, One reason
for thisis, he wants a clear head at all times, no
natter what the difficulty is ; er, if there is no
trouble, he wants his head always level and
clear. .

Grated that we have got that, the next
thing wo want is, that he should understand
perfectly the mechanical part of his business.
He should not only be able to do well every

to impart this knowledge to others insucha
way that when he is not able to attenad person

ally to any particular work he wants done, he
will know that when he puts any of his men to
work it will be done right. Ho should alse
know every part of his machine in detail, s
that whon any part is broken he shall be able
to make a frec hand sketch of it, and, instead
of sending the broken part to the concern that
nadathe machine, he cun send the skotch of it,
which will be all that is necossary.

Sometimes, of course, a new machine is
introduced into the works, and for a time he
may know only the general principles of it, but
Just ss00n as possible ho should post himself
gp onevery identical piece and know its value

and we, Here is where many & foreman is |
lacking, and I very much doubt if there is une
forems in five throyghout the country who, if
theit machines wers pulled to pieces and throwa |
into apile promiscuously, cvuld go to work and
Pk wut esch plece and tell what part of the
waching it bolonged to. A great many times,
from this causs, & machine may run badly, and |
be, not knowing just where to to locate the
kouhly hasto do as hundreds of our M. D.‘a‘
do, guess whats the matter and try a doso of
this and 2 dose of that, ill, porhaps by accident,
bs bits the right glace. This is a poor way to

get alung,
t disgnose the place at unce and apply the
broper remedy then and there, without delay,
Oftime o break-down occurs and by a quick

part of the work,but should be able intelligently
foremight tho foreman can fix it up fur the timo

Ung down time, when the broken parts can boy
[?vpﬁmd 80 Fou can start up on timo tho uu:.t'
worning,

We should not expect svorything of a fore- |
tan. Heo may bea good managor and under-

make bolts or cut.torn, or run a lathe to turn up
shaftivg, or fit up machinery. This is the
blacksmith's part and every concern who have
their own power should have a engineer who is
a practical mechanic, and able to do all this
kind of machine work, A foreman’s time is
generally more valuable about the mill keeping
things in order and pushing the work along,
han in acting the part of machinist and fore-
man too. When too many irons are in the Sre
some of them are pretty sure to get bur==d.

The main point is tc keep things moving, and
ho should have the tact and energy, understand
ing and judgment to, as the saying is, ‘‘take
the bull by the horns.” It certainly is no
objection to have & man who can go tc theforge
(an@ certainly no mill, however small it may be,
should ever do without a forge and anvil, and a
few pair of tongs) and do a good job, but, as T
have remarked, it costs more than it comes to
generally.

A foreman shoul be & first-class manager of
men, and ought to understand human nature.
My reasons for this are, that notwn men can
stand exactly the same treatment. 5 man
has to stop every minute to tell ahard twisted
yarn, another is stubborn as a nuule. Onoman
must be given to understand that it is “ root
hog ar dio,” and another if you rub his cars a
little and say *‘g't boy,"” wiil do anything you
want bim to and more too  So every man, to
got along nicely and get a fair day’s work out of
them, must have a little stimulant that just fits
their case, and every foreman should under-
stand this to perfection.

He shvuld know jast how to keep things
moving. When oneo job is out another(should
fullow it immediately and with just as little
dolay as possible. Theso lost moments svon
cvunt up inty hours, and huurs make days, and
the time lust can never bo sedeemed. Machines
are nut like horses, wo can never apply the
whip and spur tv make them go faster. The
whip an1i spuc ovwe inby keeping them cutting.
If we let two inches, or fout inches, ot a fout
between the ¢nd of overy board as it is fed intu
the machine, we soun luse a thousand feet, and
many thousand fect are lost during the year in
this way.

It shuuld be a fureman’s place tu seo that no
spaces aro left, and that the end of every Luard

good reasun fur keoping the stuff close tugether
is that the ends aro not near as likely to chip as
whon space comes between them.

Onc thing more. A fureman shuuld give all

as I have eaid, cach man has an individuahity
or somothing poculiat to himself which wo havo
to look out for, and take advantage of, stil), we
must give them all the eame general treatment

Don't let one come and fill your head about

¥aod by work to & nicety, and yet not be ablo | somo ono olso—nover allow that by any means.

% g0 tothe furge aud weld and hammer iron or

If you sve not smart and sharp enough to detoct

'nny imgularit:ws, let them gu, and never mako ! PROTEOTING WOODEN BUILDINGS

'a difference in your men by allowing them to
tattle and act as detective.

!

A vory simple method of rendering wood
factory buildings of greater reswtence to fire
Do not seek favors for solfish ends, and givea | conmsts an filiing the spaces botween the stud-
better jub to oune just because he will clean the i ding with a groat made of sand, hme, and &
snow frum your walk, Heshould kauw exactly ‘lnrgo proportion of sawdust, mixed with
what each man 1s capable of dving and set each | sufficiont water to fluw sluwly ; 1t becomes quite
jome to that part of the wurk that ho can do | hard, 18 8 poor conductur of heat, and will not
‘beaf. ignite although 1t 1s charred by exposure to an
L have said one muro thing, but have stillinteuso firo. This applios to a butiding aiveady
anuther to call your attentiun to, and that v, ‘cunatmcwd, where 1t would bo a dutficut task
nover, by the amallest act ur wurd, do or say | to remove tho sheathing, or lath and plaster,
anything that shall cause yuu to luse une iota of jalready on tho inmde wails.  Whore the
the respect of the men.  Hore 1s the main hold | studding 18 already oxposed on the inner side,
'of a fureman. You may be over sv smart, and | the space s frequently hiled wath brick, masonry,
sharp as a thistlo, but if you luso the esteem jor large tiles mado fur such purpuses. A new
and respect of your men you have lost your best | matenial made for such purposes in America is
hold, 2and no mucter huw much sail you may  called terra cutta lumver, and 18 compused of
carry, or how deep the keel 18, you will dnft to ) tup clay, whichoverliestho hrebnick clay, mixed
leaward 1o spite of evarythung. I will aiso add | with equal or deuble quantities of sawdust.
here. Don't lose respect for yourself., Never .Evcry vestage of the sawdust disappears in
do a thing that you dun't care fur yuur men to (finng, leaving the tiles very porous. Its uso 18
see. Never dudge rvuid a curner nur through g vt hmated wo filhing walls, but 1% 1s applied to
adour till une of your men has gune past fur ) other purpuses of cunstruction where refractory
fear ho will sco you have sume suspivivus bundie | matenials are desired, as tur shurt juista becween
under your arm. Nor let thews see yuu go antu | irun fluur, beams rvofs, covenng to iron cvlumns
auy place of doubtful reputatin. Dun't go jand  beams, sheathungs fur nternaily fired
there, fur if you dun't nubudy can cver seo you , builers and steam pipes, Small cyhinders of this
'them- You may think I am hauling down the | matenal are arranged with suitable cuvenings,
{ hoes of morality pretty taut, If I do, it 1s for ! filled with petrvleum, and used for torches.
the guud of vne of the greatest industnies in the | Nauls and scrows can be dniven nto 1t, and 1t
country. can be cut to dumension with edge tovis as
A foreman should always be in hia place, the | desired.—Engincering.
first one about the muill, and enforce strctly and
firmly the rule that every man shuuld boin hus | An Important Lumbor Case.
place ready to take huld when tho wheel starts.;  The followang appeared in Turunto Masl of
1 am, I see, laping down the rules for those who y June 15th .—
have chargo of mills of consderablo sze, su; "‘ouutr v. Dbraguit.—The caso of Scott v.
that the fureman dues nut have tw put un the j Beoodict was cuncluded on Friday might Tefore
ovoralls and jumspers and feed machines and j the Court wi Appeal and judgmont was rescrved,
gniud kmves, aud dv much of the drugery abuut | The activn 18 brought to cstabiish a vendor's
the mill. But the same pnuciples should | lien un 1154 square nules uf tunber hists i the
guvern svery case til you gut duwa to just o, County of Deterburuugh, the amuunt of property
singlo persun.  In a small mill a fureman must anvolved boing valued at abuut haif a nuilion
expect to dv hus share of the wu.k, whether it \dollars. At the tnal and suvsequently the
13 filing saws ur gnnding knuves, or feeding | devision in the case was adverso to the plantds,
machines, when necossary to keop work pushing j and they appoaled to the Court of Appeal. Mr.
alung, but in no caso should he be yo cunfined | T. H, A. Scutt, vne uf tho piantidls, cunducted
to tho work thathe cannot properly see to other 1 his uwn casy, arguing fus soven hours, aid at the
parts of the wurk needing lus oversight and‘oundumun of hus address was compiunented by
caro. Many times prupnistors of mdls put oo ) Mis, Justico Burtun, whe told lum that his

The machine ductor shuuld be able | butts against the end of the une guing vut. A | much such wurk on him, and I am freo to say,  arguments wouaseflout credit on anvid cvunsel,

that mure 1s lost than mado whon such a cuurse | Mr. W. Barwick appeared for the defoudants,’
is pursued, e e S

X thuught I shonld bo able to teli huw a fore- I Dinine the months of January, Fbruary,
maa should be treated in this article, but shail | March and Apnl, thoe was & macked sncreass

41 $he hurry s over, or perhaps run tillshut  tho men thoe aame genoral treatment.  Whaln, | have to wait tii noxt tume.—J. T Langdon, :n yin 1ad shipments  from Muskegun, Mach.

Lumboer ' the amount of 33,541,881 foeet, lath,
11,104,688 picces , pickets, 157,801, and shingles,
THz loss of property by the late forest fires , 6,850,250 wero shipped.  If this rativ Is nain
abuvt Nowberry, upper peninsuls, Mich,, was, taineld thrvughout the juai, the sggregate will
from 88,000 to 810,000. Among other pruperty .Lu 108,000,000, or absut vnie-siath thu cut of the
destroyed was wood to the amount of 5,000 | milla"at that juint. The shipmeats Ly rail
cords, and several small houses. | from Muskegon last yeat were 50,000,000 Iect.

j the Wood Worker,
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