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Reasons for Inaction
lIt is contended that the expenditure of the

Canadian National, even if excessive, pravides
for the subsistence of a portion of the popu-
lation which, otherwise, might be under relief.
Obviously, this is fallacious, as nothing guaran-
tees that such excess in expenditure goes to
those otherwise in need of it and, above ail, as
sucha policy, if accepted, would lead ta un-
restrained wastage in ail Governiment depart-
mente.

The complacent state of mind of many wit-
nesses, including some officiais, who seemed
anxious ta see h e country resign iteif to the
perpetuation of unbearabie deficits, is deplor
able. To this end it was represented that ese
deficits were but an a pparent loss to the
country, as the Canadian National provided for
the nation an equai value in services which
were essentiai to ýits present well-being and
future development. guch a contention is
utterly inadmissible, as like adequa-te services
can be. anid in fact are, rendered by the other
railway system in Canada, and by similar
companies in other countries, at no cost to
the nation.

Witnesses appearing before the Committee
outlined solutions of the problem, in whîch there
wvas implied no abandonmient of essential ser-
vices, but ail were designed to reduce or elimi-
nate unnecessary duplication and redundancy
of services.

It je obvious that relief can be obtained other-
wise oniy by a very large increase in revenues,
which appears ta be definitely unattainabie
either through increases in rates or through
any concervatble growth of traffic.

Remedies Suggested
Three different methods were proposed to the

Committee for securing economies to reduces
the burden of Canadian National deficits.

Voluntary Co-operation
A more effective application of the co-

operati've proviîsions of the Canadian National-
Canadian Pacific Aet, 1933, was recommended.

This suggestion is far from being promising.
Since the caming into force of the above iaw
in 1933, the total savings f rom arrangements
now in effect, and others agreed upon by the
raiiways but not yet in effect, will be lese than
$2,000,000 per annum.

Five years of trial bas, it muet be admitted,
demonstrated that economies to' be effected
through voiuntary co-operation are of a very
minor order. Further the evidence submitted
on behaîf of the officiais of both railways made
it abundantly clear that hope faor the future in
this regard is practicaily negligible. The
absence of sinens of interest in the result

tabe obtained by econo.mies, the continuous
and not unnatural jealousies of officiais am to
the prestige of and immediate consequenesto
their respective properties, make the ecrng
of what they describe as a balance of burden
and advantage the subject of a long drawn-out
and alxnost always futile strufgle. In this
respect any contention that the larger measure
of responsibility for this futility reste on either
one of the two companies more than on the
other cannot certainly be supported by the
evidence.

Enforced Co-operation
A second recommendation, nmade by the

President of the Canadian National, provides
for the injection into negotiations between the
railways of a new body consisting of a repre-
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sentative of each of the raiiways, and a chair-
man appointed by the Government, the chair-
man to have an over-riding vote. This body
wouid have authority to initiate studies of any
project suggested by any individual member,
and, if a favourable report was made by a
majority, or by the chairman alone, the pro-

posai would antomatically go before an Arbitral
Tribunal for final decision. lit was argued that
this wouid relieve the railway companies of
the stigma which wouid attach to agreement
to undertake unpopuiar economies. As to, the
latter point, it would be mont unwise ta depend
on the Government voluntarily submitting to
public odium-as the resuit ai the action of
its representatives-a public odium which rail-
way officiais themseives admit they have
recoiied f rom incurring. Experience proves
that no Government wili incur odium knowingly.
The suggestion appears to be useless.

lit might be pointed out as well that there
would seem to be a dangerous responsibility
assumed in establishing, as the effective agent
of enforced changes in operation or physical
assets, a Board on which two members would,
as between the two railway systems, be repre-
sentative of one, and oniy ane representative
of the other. It is important to avoid with
the utmost care any enforced action which
mnight be the ground of iiabiiity ta the country
later an.

lIt seenis ta us the sooner the people ai Canada
accept the conclusion that co-operation ai two
competing systemes cannot be effective in any
worthwhiie way in bringing about absoiutely
needed economies, the better it wiil be for the
establishment of some reaiiy effective remedy
and for the soivency of aur country. lIn this
connection it must neyer be forgotten that the
railways are in a death struggle f or a living
and while that struggie continues, each wii
fight for itseli. The consequence of this mutual
destructivenese f als on the taxpayers of Canada.
It was very strongiy urged before your Comn-
miittee that such mutual destructivenese can only
end when the officers and employees oi bath
systemis are working wholeheartediy for a single
ecanomie end.

Unification af Management
The third su ggestion made was unified oper-

ation by a single management of the Canadien
National and the Canadian Pacific, each coim-
pany continuing to own its respective properties,
and no guarantee beinq given ta the Canadien
Pacifie af a return on its stock or on its bonde
or other carital issues. Each campany wouid
continue to receive, under unified aperation,
the net earnings which past actual resuits over
an agreed period of years indicate that -each
would have received as an independent institu-
tion, and additional net earninge made available
by the econamies ai unified aperation wauid be
shared between them an an equitable basis. lit
was intimated that of these additionai net
earnings the Canadian National shauid receive
at least half. The suggestion was that unified
operation wouid be under the contrai of a
Board ta be created by Parliament and ta be
composed af fifteen directors, five oi which
wouid be seiected by the Government or by
the Canadian Nationalt five b y the Canadian
Pacifie, and the remaining five by the directors
aiready chosen, or by some other appropriate
method.

This proposai was met at the outset by twa
objections:

Firstlv.-It was contended that such unified
management would create a huge and passibly
an oppressive monopoiy.
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