
it is recomxnended t.hat where possible, a volunteer coordinator be hired at least 4 to 6
weeks prior to the event

5. Continuity - Comrmunications and consultation with previous organizers could have
been vastly improved. As such, there was littie information flow between the two; resulting
in saine level of resentinent on the Mlanila side, and possibly damaging the sense of
conninuity that is so important to this annual event Therefore, a more systematic and on-
going consultation process with Malaysian organizers of the 1998 Summit may resuit in a
more effective Summnit in terrns of planning, administration and implementation.

6. Coalition Bu ilding- Our program, was a "living" prograin, whlle although well-
forrnulated, con inued to, evolve according tco the relationships with participants and
organizations on-site. The early morning meetings of the Vancouver Steen'ng
Commiruttee/Canadian Advisory Board was key to allowing quick responses ro necessary
changes in the programme.

8.BIiets/homestays - Lame requests for accommodation were difficuit tco place. Tlhey
required another round of recruiting host families. Mi the fàmilles who hosted guests,
except the one mentioned above, were very plensed with the= experiences, Those whose
guests did nor arrive expressed disappointment ar rnissing the expeience. AUl expressed
appreciation for the fýI1ow up phone cails. One person should be assigned responsiblihty for
this part of the prolect. Begin recruiring hosts as early as possible. When sending out the
requests, be clear about requirements, such as proximity to Conference site. We refiused
many offers because of inappropriate locations. Set a deadline for accommodation requests,
so that there are fewer lare requests. Be clear about who is eligible for thi-s type of
accommodation and who, is not


