
arrangements;, support for humanitarian efforts; engagement in efforts at
conflict resolution, and on-going commitment to development proj ects 153.

Given the particular nature of the mining industry - a limited number of good
minerai. sources, long production cycles and potentially vast returns on
investment 14 a firm may find that the costs of divesture would bankrupt it, or
that the potential benefits of staying ini are too bigh to pass up. As a resuit,
firms are faced with the challenge of weathering the storm.

Crisis Management vs. Proactive Confiet Management

Systematic management of risks typically involves a set of activities to reduce
the costs should an adverse event occur, to shift the costs to other parties and
to reduce the likelihood of adverse event itself. In managing the risk of oil
spilling from its supertanker, for example, a firm would: prepare a rapid-
response dlean-up team; purchase insurance against the event happening, and
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