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The experience of this business man
isWorth consideration. The system dig-

N nifles the position cf the stenographer
and creates a fine spiritcf ivalry for
efflciency, and there is ne difference iu
the pay as' regards sex-nien and womeu
alike are paid wbat they earu.

The Domestic and Her Wages
Last year a woman employed twe girls

for. the saine work. Slie paid ene ten
dollars a nonth sud after two nionths
dismuiSsed ber and hired another at
twent ' five dollars a montb. She savs'the girl whose wvage was bigber cost b;er

ls.latshe managed se econornically
and did ber wvork se systernaticaîly tîiit
at tlie end of the moutli the houseliold

'u're less than wheu shie m-
Pîoyetd flic ten dollar girl.

0 n' irl used five pounds of butter a
'w<"'1,h other tbree pounds. One girl
lSI--,'i of sugar each week, the otlher

nbc<'\.1 in tw'o wceks. The first girl

burned more gas with leses cooking than-
the second, , broke more dishes and
Wrecked the btousckeeping tciols and fur-
niture more tbau the second girl. The,

flrst girl was a poor cook, a slovenly
housekeeper, an expensive servant. The
second girl was a good cook, a tidy
housekeeper and econornical help.

Thus they corne and go. The first type
cf girl complains because ahe does not get
the 'wages the second type gets. The
word efficiency neyer enters ber bead.
The econornie value of the domestie to
the home should bc an important factor
iu determining ber wages.

If agirl is not satisfied with ber wages
let her ask berself this question: "What
arn I worth te the homry?"

Scores cf girls are disrnissed from sit-
uations because they are too wasteful.
Their wage is a smail part of their ex-
pense te the borne. Scores cf other girls
are dismissed because they muddle their
work se that tbey make more work than
they accornplish.t

There are girls who neyer do auytbingt
thoroughly. If asked, toi do a certain i
piece of' work they will skim over it, just1
the surface 18 touched. One cau deter-t
mine *he type cf womanly strength a -
girl pessesses from the way she dees bierm
work. I would-net care te trust a girl
who bas net depth cf character enough pý

knowledge- of laces that she is placed at
the bead of, her department. I find in
book departments girls sellbng books who
know nothntg about -books. A clerk Who
bas no knowledge of color effecWwlll sell
nie a horrible combinatioù for $ dres..
When I finid a girl who knows what she
la selling I go to hér cvery time. At t',e
lVomen a Educatienal and Industrial
Union in Bfoston, under the guidance of
Mrs. Lucinda W. Prince, a achool of
salesrnanship for department store'em.-
pleyees is se heipful that the big de-
partrnent stores of Boston sehd girli to
At every ln9rning' and pay them fi]
-Yges while théy take a three mon4ths'
course. There are classes ln aritbmetie,
in textiles, in hygiene, in color and de-
sign, lu demonstration sales and in bus-
iness forms; a girl gets not only a new
view cf the art cf selling goods over the
counter but a new vision of, a big prin-
ciple in educatio *n.

Th.ere is a class iu coler. These girls
are engaged in the practice cf color every
afternoon, ci-er bats, ribbons, waists,
gloves, costumes. When we begin once te
study à subject whicli reaches practice
iu our lives, we cannot stop with prao-
tice. A la:w of the mind carrnes un on
to the theory, the philosophy of it. This
is the reason why trade trinmuF
broadens not only technique but, sout
trains not only to, earn but te lve. Our
work then is "refined sefling» beoause we
understand it.*There ie ne reason why an ambitions
Malesgirl cannot work herseif up te tueé

Thé Stenographer and Ber Salary
A business man iwhos stenographer

asked for an increase in salary bas this
te say:

-I was sincereiy anxious te give her
ail shd was worth, se I suggeeted she
take a test wbich, would reveal ber

'-Xility. She agreed. We wcre paying
her fifteen dollars a week. I gave ber
thrèe tests which we bave adopted for
stenographers. Instead of ber being
worth fifteen dollars a week or more,
the tests shiowed that she was worth
only nine dollars. I sliowed her the re-
sults, and told ber frankly why we could
net atTord te pay ber more. She slw
my side, and declared she wanted te do
ber best, te impreve. She did se. To-
day slie is earning, aud getting eigbteen
dollars a week.P

'II wis able in this case te determine
just wbat was a fair rate of paymeut by
cemparing the employee's ability with
fixed standards. We bave made a study
of stenographie *ork in our office, 'Xnd
have set standards cf pay and perform-
ance. We find that this method protects
us against overpaying. litaIse gives em-
pleyees an incentive te become as
efficent as the standard and receive
salaries lu accordance.

«The principles used in setting thesce
standards can be used anywhere. Ques-
tioning some étenographers, 1 found they
had ne accurate ideas about the time it
took te do the work.

0"'How many words lu tbe dictation just
given eut?' I asked oue stenographier,
after a morning's dictation. She could
give ne answer.

"My queetions gradually werked them-selves out lu my own bead, and I made

* ies wbich resulted ln a practicable
plin for standardizing our stenographie
department. The foiiowing factors were
easily obtainable:

««l. Average number of words lu a type
written line, 12; 2. Average numbe1t of
lines te a type written page, 26; 3. Aver-
age number ef stenographie pages te a
type written page, 2; 4. Average speed
type-writing (words per minute), 60;
5. Average time required te type write
one page (minutes), 5.

«Suppose a given dictatiou. covered
s3eventy stenograpbic pages. Then from
the -figures given above it is apparent
that this would make thirty-flve type
written pages. The time for transscrib-
ing this number cf pages would bc one
bundred and seveuty-five minutes, or
approxnately tbree heurs.

"This niethod of reckouing la now
standard in our offlices, and proves satie-
factory te ourselves and our stepe-
graphers. It is like a railroad timetable;
stenographers bave se much ground te
cover at fixed speeds, and they can t
schedule the time cf their arrivai. This t,
is a' convenience te ourselves, and a j
source of considerable satisfaction te the d
stenographers lu maintaining a certain
standard cf proficiency, for they realize
they are paid what tbey earu. ti

"The standardization cf the steno- el
graphie department resjîts in economical b,
operation and satisfles our stenographers el
wbo are paid for wbat tbey do, and know

te go beueath the surface of ber work.
Work is so systcmatized as te cencen-
trate responsibility and remuneration,
toward the top. As we grow in effic-
iency we géhieve responsibility. TilI we
de, we discliarge miner duties for small
pay.

WTe meet se many girls wbc niake of
themselves martyrs. Peace cf mmnd aud
fficiency are net found lu renunciaticu
but in service. We need te learn te
arn.
Ilousework is fast beceming a dignifled

profession.
The courses lu borne econemics are

emonstrating the science cf berne keep-
ig A systernatic instead cf beiter-.
Ikelter manner ef managing bousework
ýbeing taughit iu our sehools. Free
ývning courses in ovir city scbools are
)peu during the winter evenings te, al

iris. A girl bas a wrong' impression
'heu she thinks anyone eau do lieuse-
'ork.1 Why there are few dome$tqc girls
vho can wasli disiies cËean. MIost mis-
resss i Winnipeg assert this. lieuse-
zeeping is the :fi nest of fine'.,arts and
hleu girls, iu domestie service dignify
heir profession with efficiency womeui
ill giadly pay good wvages.
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The Sales Girl and Her Pay Envelepe
Tie girl bellind the couniter is often tee

tired to sec opportumity yet it is there.
TIhere is a -relation betwecu -the science
of sellinog and dailv work. A girl in the
lacce depa)rt me:, t n ia'v studv,4lie lace in -
dîîstry u:itil she lias si'clî a valuabie

hcad of lher departmnent or even np te
the position cf buyer. Winipeg sales-
girls on the whoie are te bie cengrat-
uiated on their splendid ceurtesy and at-
tention te, customers. The girl bchind
the ceunter appreciate8 ceurtesy fromn
the customer and I fear'there la more
courtesy ebown from behlhd the ceunter
than before.

Te the clerk wbo understands hier work
and who studies the wislies cf lher cus-
tomera, there need lie littie fear of the
dreaded envelope with the discliarge slip.
Efficiency usually- draws the regular
envelope.

The Dressmaker and Her emuneratien
Two OId Ceuntry girls carne te me oee

timne te help themn inte dressmaking
establishments. Both gave me similar
credentials. One got into a department
store di7essrnaking parler, the other into
a private 4i 1essinaking establishment.
ThefIrst bs d really the best oppertunity
for advaucernent if she made geod. A
year later I bunted up both girls. I
found the first working for eight dollars
a week. "That's more than she damns!"
exclaimed the wornan in charge wbeu I
expressed rny surprise. "You rnay take
ber if you want her, sbe'll net be mnissed
here. There is nething we can tell ber.
Slie knows iL,. aIl!" she entmnued as-I
started for the door.

I wenit ou te see the second girl. "Miss
B-=? «Wb'y, yes she is our head de-
signer. We're paylng lier eigbty dollars%

Grippe la a muore movre thtng thbmi
at firt lmaglned. The absue Of any
great amoumt of fever,. tihe Jack of pub.e
tuake it snem of Mo More couqituee
tha a eld, but the remuits ayb. Vfiry
iferent. Grippe pnoumoni a oie of
the meut serions diseaswlth Whfrh e
physicjan bas te contend, and bis &net-
est care wlth a gIpp, patient la tépe
vent the imalady frôm reaehiugý tb.
lungo.

Let Us Store. '
Your Fors

Proteet theni against maot ho
fire and burglary.
Our system of fur etorage nne
only gives thio absolute pro-
tection, but ineures a thorough,
cleaning of your fuis, w 'tAout
extra cost before they arue
placed in storage-thus greai-
ly adding to their Mie cf usé-

fulness,

and

Our expert furriers are now Ina.
position to remodel or repair your
f urs for next season'a use. Simply
send them in to us by express (at
our expense) and We wjlI gladly
supply yeu with an estimate of coit

on the work reqwired.

[airweather & Go.
297-299 Portage Avenu

Toronto WINNIPEG Moofrel

MVen wrltlng advertlsers pleaue mention~
The Western Horne Monthly.
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