
I THE BOOKSELLER AND) STATIONER

The Retail Merchants' Association of Canada.
I>roccecdngs of tho Convention of the Booksoliers and Stationors' Section of tho Rotait Merchants' Association

of Canada. field ln Toronto on Octobcr 17, 1902.

T 1 II itrnt e,îetn'1the lookgelIero andI Stattiners'rwction 'if the Retaîl Mercliants Association of
Canada %vas held lt thecir bonrd-room, 2\edical
huîîldiîîg. un Pritiny morning, October 17, 190O2.
A large number af delegattes werc prcsent, repire-

xeîîtitig the I>rînlcllind cities and townts of the Province.
The lirc>ç«edîtigst cctiimneuccd ne 10 a.tn.. and, upon motion.

%%.Tyrrell, ni Toronîto. tvas tnanimouslv choscît ta take the
chir, anîd E M. Triowcrn. central secretnry, to net as secre-
tarv for the iîiectîîîg. A large numnber of letters werc rend
fr.îis Inkselicre anie statîioncrs front ail parts oi the Donion
cipresiting tlîeîiiit;clvcil ai% hcing tl:orougltly in syînpatliy tvitlî
the work fil the tissociattioni, W. Tyrrcll titen delivered the
fulwing atidrcxx.

Getcitîcsien and icllotv bookocliers and stationern,-I iced
aurr yonl till adminit that no> formai tvclconie is neecssary on1
tige part ni tîur local assuciation. WC aire ail tvorking, for the
sunie CodI. ati to sec you herr is vcry great encouragement ta
thoso of il, who, su titr, have been doing whnt we could ta im-
prove tlte Itusinsq tapon whicb we are oif embnrkcd and in
whicli tîtr tinie. our moncy andi our energy are invcsted.
Ncvcrthcless. it is t: great privilege tu bo nssociated hiere witb
vou this morning iii ail attcmlpt tu bring about conditionis
niiore c1uitnlIc anid mat to hioutacllcrs, and yet it gives mc a
curîous feelinig tu ho placcd &là thc hunorable and responsible

MR %WIU.All TYRRELU.

1qqititsîno .. 1 .ltittnittb tb su. anipt.rtant a gatlicring, fur I hnutv
that tiere art ,,îlicnt lerc a itu wouIld more ably fil1 the posi.
ticîn--o(tliers wlîase expenenice is greater and morc intimate
tîin mine. rspediallt- Nvitl sonte phases of te diffieulties,
wlneli wr hople to rentnve.

BIkfre gimng lurîli.r. let tue &av Clint ;t would, perbapa, bo
well for u% te> rentemîler tîtat. manv thougît tue difficulties are
whicb wc htave te) encounter. vet. tbese aire flot tic resaIut ai

any anc sct of causes. At first thouglit. many of uis rire
inclincd to Maille publisabers, w1jhoIesnic dealers and thcGovcrn.
ment for the unfair conditions which now surround us, but 1
think you wili also admit that wc ourselves muet uliare sonic
af the fault, not only on accounit of our readincis on %nany
occasions ta do business ut the expense of our rivale, but alsa
for our neglcct and indiffcrence ta the broa<l intcrests of the
trade. But aur busintess nowv is not s0 niucb wvith causes ns
witia rernedies, und for this purpose wc have now met togetlier.
J udging front the number of lettcrs we have rccivcd from ail
parts of the country, therc can bc no doubt titat the greatest
gricvance which now oppresses thc bookscllers is the impossi.
bility of getting any reasonable profit from the sale af scltol
books, and titis q~uestion, so vital ta ail dealers tbroughout
the country, xvii bc thc tirat ta occtipy your attention.

Some method hy wvhich a uniformi selling price for school
books can bc maintained by ail dealers from ane end of the
country ta thc other is the ideal wvhicb we seek. Next ta that.
and very important ta the bookscllers in the larger tovns and
cities, is ta devise some plan by whiclî a similar uniforanity of
price miay bc obtained for al] ncw works af fiction and general
literature, and 1 believe that thero ouglit ta bo little difliculty
in sccuring such an arrangement fromu our publishers.

TuIE NhEI SYSTEMd.
The most pramising utecans by which tbis can bc obtained

is the adoption by the publishers of what is known as thc "net
.sys;tm.' Thtis system has been sticcessfuly introdueed by
tbe publishers af Great Britain and tbe United States, ta the
great beniefit of bookschicrs in those countries, and custouiers
naw bave the satisfaction of knowing that they are buying
thtir books as cheaply from their favorite booksellers as they
could El'tbev spent hours in nerve-wasting oncrgy looking for
thc checapest store.

As there may bc sorte here who are flac fumiliar w;th thc
wvorkings of the -net system," I wiII venture ta explain very
briefly the practice of English and Anicrican publishers. The
first step is the' foration by publishers and wvholesale dealers
of an association, unitcd for the purpose of cercing ail retail
ierchants who eut or reduce the pric af any book publisbed

nt a net Pricer. ObriouslY sucit an association muset inciude in
its mecmberahip ail the publishiers andjobbers of the country in
which it is formcd. At best there cati bc little hope af succosa,
if auv iniluential publisher remains outside of the association.
llaving thius unitcd, the association agrees ta exact irom ail
retail dealers alike the following conditions; Ail books issuedl
under the -net system" are sold ta dealers on the-sole condi-
tion that, for anc ycar frotn date of publication, they obtain
the full net price front evcry customer except public libraries,
wiîicb are aIIowved 10 per cent. discount, but no more. Should
any dealer be discovcrcd selling net books nt ]css tban the fuîl
puhlishcd price,plus tbe postage, if mailed, bie is at once " black.
listcd- in the offices of ail niembers of tbe association, and
until hcengrees ta stoP eut ting prires bcannot abtain Iurther
supplies froin any inember of the association.

This plan lias been found ta o bcvonderfully successful in
actual practice, bath in the Unitcd States and Great Britain,
and nuo better evidcec of its profitableness cian be faund than
the fact that the number of "net" books is continually
inecasing. Wben we consider the enoratous dificulties which
had ta bc encounterod in a country sa largo as the U'nited
States, xwe cannot but admire tbe spirit and determination of
the publishers. tvho realized tbc precarious condition ta wvhich
booksellers wvere being driven, and tbeir experience and success
should bc a source af encouragement ta aur publisbcrs whcn
they have ta ineet difl'iculties af a simular nature.


