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500 studente and an income adequate (o one moderato college, we
fiind ourselves deing work that is spread over -ail the dopart-
nients whIii belong to tho greatest universitios. 0f
course it follows that much je imperfectly done, that timo and
effort are wasted in hurrying frera one field of labor te anether
as exigency demande, that constan t wvatchfu1niess je inoeded te
prevent some agency frein breaking down; and finally, that in
worki ng for the future it iý often necessary te appear to be, at-
tending te one interest at thc expense of another, and that in
spite of ail our efforts we may have temporaiily te abandon some
promitsing position wvhich bas become untenabie, but tipen whichi,
nevertheless, ive must continue to have a watchful cye, and be
re.ady te, reoccupy it whon circunistancos permit The whole
educational history of McGi1l je thits likzo a liard fought battie, in
which, with a tee siender force, we have been dofendingr or at-
tacking widely extended positione.

Looking abroad over the field as it presents iteoif after a con-
fluet of twventy-live years, we cani congratulate ourselves on few
very brilliant achievem ente; but we have at toast held our own,
and rnade eome progress, and often when every avenue seemied
closcd an unexpected deliverance bas corne. At this moment we
aippear te liave reached a sta-ýnding point in ail exoept a few direc-
tiens. Our endowments seem te have reached their lirait of
productivenees. Each of our Faculties bas attained te a certain
degree ef completeness, and ie doing Ie work ini a respectable
and efficient manner, but has littie prospect of advance beyond
this. Our number of students, je relativeiy to tihe population we
represent somewhat large, but bas not materiaîly increased for
several years. Yet we cannot romain stationary without falliiig
back, and ive cannot advance alonig any of a numbe: of inviting
lines witheut g-reater means. It wouid be easy te give illustra-
tions of this. In the Faculty of Arts, for example, we require
much subdivision of chairs. We shoald hi4ve separate professer-
ships of Greek and Latin, of iMathemnatics and Naturai Philo-
ephy, of Geology and Bielogy, of Historj* and English Litera-

ture, and our professons of Modern Languages ehould net be
hampered with other duties than those»of the College. In this
IFaculty aise wve require more aide to students in the form of ex-
hibitions and scholarebips. To do what 1 have thas indicated
would perihaps double our expenditure, bu-% in a few years I


