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Estate to the University. the financlial direction of the
Museum is now wholly in the hands of MeGill, and it is on the
finsneial eiroumstances of the Museum that most of its exeou-
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tive adminisiration depends, It is desirable for this reason
and for purpuses of uniformity of administration, therefor:
that suitable exeoutive maehinery within the University be

set up. At the same time 1% is also n st desirable that those
who have long served the Musoum on what is at present its
General Committes, should be kept in close toush with the
Collection and the work done by the Muscum for the general
publie, and that, as long as they are willing, the Univaorsity
should benefit from thelr sdvice and expert knowledge.

To these ends, then, it ls proposed that the present
Exeooutive Committes of the General Museums Commit tes be made
rogponsible (under the General Musaim Committee) for the maln-
tenance of the premises and its contants, the raming and pure
sult of a poliey of scollection, and, the day to day routine
business with whieh the edministration has to deal.

This Committee eould handle most of the work without the
necessity of frequent formal meetines, but would, of course,
keep elosely in touch with the Bursar of all financial matters
and would make the fullest use of expert advice wherever it was
required to deolde on purchascs or similar Vuseum matters.

The prosent General Commit tee could remain as an Advisory

Body and hold its regular monthly meetings, at which it would




