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The 97th Anmnl General Meeting of the Bhunholfm of the Bank of Mohntreal m held at noon yes-
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Amongst those present were: C. J.-Fleet, K.C., H. V. Meredith, Sir Frederick Williams-Taylor, Alfred

, Gv L. Ogilvie, C. R. Hosmer, Ed. Fiske, D.'F. Angus, D.
Law, A. Baumgarten, Geo. R. Hooper, W. R. Miller, Est. B. A. Boas, Mr. Johnston, Sir Thomas Shaugh-
nessy, R. Hampson, W. H. Evans, = Senator R. Maciay, W. McM .- H. Mason, Dr.'Willam Gardner,

Pilaai: H. B. Macd 1L, F. Sh

‘W. A. Leney, C. B. Gordon, Dr, Shephonl. GeorgeCurerhnL W. D.' H. Percey, R. B. Angus, Edward |to rr ‘uire reite

Sawtell, W. Yuille, Horace Jmph C. R. Black, C. Chaput, E. B. Greenshields, .)\ R. Ronald, Estate J.

Crathern, Estate H. Finley, W. J. Morrice, Huntly Drummond, J. Patterson, L. Skaife, S. G. McElwaine,

W. G. Hanson.
On motion of Mr. R. B. Angus, Mr. H. V., Meredith was requested to take the chair.

Mr. «C. J. Fleet, K.C., moved and Mr. A. Pidding on seconded, that Messrs. George R. Hooper and
David Law be apopinted to act as Scrutineers, and that Mr. James Aird be the Secretary of the meednl-/

This was carried unanimously,

The Chaitman then called upon the General Manager, Sir Frederick Williams-Taylor, to read the an-

nual report of the Directors to the Shareholders at thefr 97th Annual General Meeting, held Monday,
December 7th, 1914.
THE ANNUAL REPORT.

The Directors have pleasure in presenting the Report showing the result of the Banks busi for

Britains
chlot factor in bi

able financial advisers for their hold and
like views of the situation and their prompt action in

the government were ‘carried dut.
ot the ]

+

government loan, and this is being fol 6‘!@"9’ lho Te-
moval of barriers to upde which i nw onee mon

the year ended 31st October, 1914.

Balance of Profit and Loss Accouat, 31st October. 1813 . .

Profits for the year ended 31st October, 1914, after deducting charges of management, and
thaking full provision for all bad and doubtful debts ........... cescseneas  ©2,496.451.62

$1,046,217.80

$3,542,669.42
Quarterly Dividend 2% per cent. paid-1st March, 1914 i $420.000.00
Quarterly Dividend 23 per cent. paid 1 st June, 19i4..... Wiare 400,000.00
Bonus — 1 per cent. paid 1st June, 1914,.. “ 160,000.
Quarterly Dividend 2% per cent. paid 1st Sept., 1914 400,060.
Quarterly Dividend 2% per cent. payable 1st Dec., 1914 400,000.
Bonus — 1 per cent. payable 1st Dec., 194 180,000.

Canadian Patriotic
Frovis
2,310,990.00

i of Profit and Loss carried forward 669 42
Since the last Annua! Meeting, Branches have becn opcned at points in the following Provinces:—

In Guebec—McGiil Street (Montreal), Valcartier C.mp.

Ontario—Berlin, Parkdale (Toronto).

North-West—North Battleford, Sask., Yorkton, Sask.

Eritish Columbia—Port Coquitlam.

Muritime Provinces—Riverport, N.S.

The following Branches have been closed:

In Quebec—Valcartier Camp.

North-West—Plum Coulee, Man., Ogden Shops, Alta (Calgary).

British Columbia—Hosmer, Nicola (Sub-Agency to Merritt).

Maritime Provinces—Edmunston, N.B.

The Directors have to record, with deep regret, the death of the Honorahle Lord Strathcona

and Mount Royal, G.C.M.G., G.C.V.O., ‘ete., who had been a Memt he B i for over forty-one |

years. Lord Strathcona and Mount Royal was Vice-President of the Ba om 18%2 until 1587, and Pre-
sident of the Bank from 1887 until 1905, when he was -.ected Honorary Pr nt.
All the Offices of the Bank, including the Head Office, have been inspe = during the year.
(Sisned) t.. V. MEREDITH,
Bink of Montreal, 7th December, 1914. President.

THE GENERAL STATEMENT.
The general statement of the position of the Bank on October 31, 1914, was read, as fouows:—

LIABILITIES.
$ 16,000,000.00

$17,282,669.42
Unclaimed Dividends
Quarterly Dividend, payable 1st Deoember 1914 840\)000 00
Bonus of 1 p.c. payable 1st December, 1914 . 160,000.00
Y 560,000.00
17,792,788.42

appr a normal condition. A

What the connqu-nm of the war will be must de-
pend, I think, to a lnm extent on the dnntlon ‘of
hostilities.

Whether a long poﬂod of depression and economy,
in order to replace the wasted wealth of the world will
‘!mluw its coneluuon. of whether tha 'fsmoval of po-
| litical appreliensiond and the prospect of u lorig’ erd
,of peace will bring about an immediate ruwratlrm of
H)rlces—not alone of commodities but of Stock: ex«
| change ang “of other ucuritlea—lt would be !dle at
the moment to pmedict.

In either event, all borrowinz countries, including
y(‘anadd must expect thefr iacilities to he largely cur-
‘tm ed whue the wllmse of 'war is being repaired,

IN THE UN’ITED STATLES,

| In the United tSdtes, the revival of ‘business svhich
had begun to' be percepiible met with an-abrupl-check
jupon the declaration of “war. and in consegquence of
i the cutting off ‘of supplieg of Furopean capital, plans
\fur development and expansion in all dlrecuona were
either dr “Lor abandened.

Notwit: ading that' the Western sections have
reaped more than usually” bountiful crops, the ten-
dency there, as elsewhere; is towards general curtails
ment and the avoidance of capital expenditure. k

These- conditions do net appear to result so much
from an absence of resources or unsound trade as
from doubts and -uncertainties touching the. future,
affecting corporate bodies as well as all classes of the
community. - This distrust will, no doubt, gradually,
discoppear and conditions right themselves in time.
The increased  prices,. together with shipments - of
grain aud fopdstuffs, apd the large sale of war ma--
terials are having a_stimulating effect, on business

of trade. o

The embar by the disar
{of the foreign exchange market have been largely
“ overcome.
| Trere appears dmbe a l,nx foelins in favor, of
;givlng some measiireé ot& f. to. the waliways by. awvay
\ of increased freight rates so that they may be the bet-
ter enabled to n*dlste spcurmei to'meet their pre-
sent neéds and’to' provide for necébsary expansion.

The coming into force of the Federal Reserve
Bank’s operations should tause an eedhg money mar-
ket until commercial activity absorbs the free funds
created thereby, and it ‘will likely préve a potent
| factor in restoring normal conditions throughout the
country, as well as prevefiting those periodical crises
which have been so disturbing in the past. *

The ] of the exchange has helped to relieve

$33,792,783.42
Notes of the Bank in circulation cessecsicoye eniaids $17,231,502.00
Depeosits not bearing interest »essne -42,689,031.57
Deposits bearing interest, including interest accrued to date o! statement .. 154,633,645.41
Deposits made by and Balances due to other Banks in Canada ereesiawe.s 6,089,840.66
Balances due to Banks and Banking - Correspondents elsewhere than in Canada 370,349.95
Bills Payable . 436,010.88

221,350,378.47

. 3,368,066.53

Liabilities not included in the foregoing. .. . . 970,434.83

$259,481,663.25

Gold and Silver coin current..... esescvencss cecsves
Government 'demand notes.....

--$15,452,819.73
25,208,942.76
1,500,000.00
Deposit with the Minister lor the puipose of the Circulation F‘und G L BERN S 790,§. ;.00
Balances due by Banks and Banking Correspondents elsewhere ¢
--$15,900,020.37
Call and Short (not exceeding thirty days) Lom in Great
Britain and United States........cccouvvrvrrnren vnnennnnnns 41,502,122.01
K 57,402,152.38
Dominion and Provincial Government Securities not exceeding market value 502,931.62
Railway and other Bonds, D: es and Stocks not market wvalue 11,254,173.91
Canadian Municipal Securities, and British, Foreign and * Colonial Public
Securities other than Canadian ...
Notes of other Banks .............,
Cheques on other Banks..

488,296.03 >
. 1,988,933.00
shreesiensistesettiarecieienertacavaess  8,069,753.60

s $122,658,002.02
Loans to the Government of cmda‘.
Current Loans and Discounts in Canada (less. rebate of interest)
Xoans to Citles, Towns, M “J!ielnnd"* ‘Dhtﬂcu.....

. 5,766,003.55
veseesevesess o 452,768.65
129,071,429.42
4,000,000.00
173,820.79
3,368,066.53
210,643.49

3 . $259,481,668.25
H. V. MEREDITH, _ FREDERICK WILLIAMS-TAYLOR,
Pmid.m. { > ﬂomnl Manager.
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GEORGE HYDI.
& umoxz GRAHAM,  Auditors,

an acute cotton situation. It has also been further
considerably eased by the declaration that cotton will
not be considered contraband. The operations of the
New York stock exchange are gradually being extend-
ed and the fact of its now having 'been 6péned, even
| with restrictions, has had a good sentimental effect
;upon the whole financial ‘situation.

POSITION IN CANADA.

In Canada, a period of several years of remarkable
growth and progress was accompanied by large—and
in some cases imprudent-—capital expenditures by in-
dutsrial, municipal and ‘other corporations, and an
ambitious programme of railway comstruction, made
possible by the ease with which money could be ob-
tained. &

These conditions were taken advantage of by com-
pany promoters and speculitors to bring about unduly
inflated and fictitious values, and the extent to which
these were carried directed. suspicion and distrust of
our economic position in the money markets of the
world, followed by a close scrutiny of our securities
and a curtdilment of money supplies so essential to
our development.

*The ensiing check caused embarrassment in some
m'.w,nces but had a salutary effect on the country in
general, as it brought us to realize the fact that un-
productlve expenditures must of necessity cease for a
while, and our efforts be directed towards development
of natural resources, accelerated by a large flow of
fmmigration.

It fortunately habpenéd that for over a year pre-
viously, our manufacturers and merchants, prepar-
Ing for such a contingency, had entered upon a period
of curtailment and readjustment; and our economic
position had béen approaching a more normal condi-
tion. They were, therefore, the better able to meet
the 'shrinkage In their turnover occasioned first by
restricted demands and now by the war,

I refer to these somewhat trite matters because the
halt In business presently experienced may create in
r.ho public mind a more gloomy view than is warranted
by actual conditions. It is well to remember that for
ad de the clal ‘exp of Canada was
really abnormal. ;

A decline in the foreign trade of the country had
set in before the outbreak of war, and has ‘been ac-
centuated by that event. In the seven months end-
ing October 31st last, the yalue.of merchandise im-
ported, exclusive of specie, was uu,aooooo or 320“&'
700,000 'less than in the cormponung yertod of the
preceding’ year On the other h(nd me value of
Canadi P has been fairly well main-
tained, h-vlnt been for, the seven months uu,u'rm
as eompnw with $245,560,000 a year m. ‘The ad-

verse balance of
from uﬂ,mjm to $

meeunglhemd;q.“llutothemgfﬂnm 0y
for the courage and activity with whis m plans of |

generally, and mduslly offsetting the aulvut-e balance |

i o ment uim but ‘the extent
it is pmbgb Ver-estimated, and T think dur po
In_ this respect will ‘wmpare mvonb)y with

t the by
mtroun aml 80 unexxiected that” aven

) GOVERN‘MENT’B WISE COURSE,

-‘The wise and timely action of the Finance Minister
in providing facilities''for rediscount, and in making
Bank Notes legal tenider, had a steadying. effect
throughout the’’ ‘country, and has' enabled the' Banks
under all clrcumstinces “to” meet the legitimate de-
mandsof "business and to keep”in ha.nd nmple Te-
-sources ‘against deposlu. ¥
.+ Power "wa&' taken by the Government to declare a
meratorium; But fortunatély it has not been necessary
to put 'this into effect’ for all must. recognize the
.supreme ‘consideration’ of maintaining our credit in
the money markets of the world.

The wadr, by ¢closing the financlal markets of -all
countries, has precluded us from obtaining capital
for comstruction and development work and so long

Z|as these conditions prevail, it will' be necessary for |

usito éonserve our'reséurces rather than proceed wlth
other thanw“uravotdabie capital expenditure. ' °

~The financial fallé.cy ubiusuing inflated ¢urrency for
such purpose—abuhaamiy proved by “experiencd of’

congratulnted on "Ha¥ing' ‘avoided’ the”? mlserles of a

In this Eonhechion”I f#y remind You there 19 ‘a
homely adage that “no one has vet succeeded in nnn
ing hlmself by his Boot straps.” -~ .
Nor should it' be forgdtten that we have'a lnrge
torelgn 1intérest indebtedneds to be llquldated by ex-
ports or new borrowings.

For the latter, ‘the 'London market being mow less |}
ava,usbla. we shall ‘have to rely partly on such facili- |
ties as the Uhited States market can offer’and, in a
measure, Upon our own resources, to solve the prob-
lem of restrictéd' trade and shrinking revenue, as!
well as to mleet maturing interest, capital commit-
ments and otheér obligations:

1
|
i

FORE)GN RESERVE VALUABLE. ’
Our reserves abroad have proved valuable in -this |
connection as they ‘are endbling: us. to conserve the
gold supply of Canada.
War and'other advarse conditions are bound to re-
t.a:d our progress, ‘A period of rest and recuperatlon |
ma} be ‘expected, but theé. futare: dépends ‘to a ‘great |
extent' upon the ‘spirit with/which the people’ meet|
the changed conditions. -
Economy and prudence in the matter of expendi~
‘ture, and an eafnest effort to-intrease production of
exportable artidles,” will in time usher in ‘an era of
active frade and renéwed prosperity. .
There is ho question' In wmy ‘mind thdt after a pause
the duration’ of which will be determined by the mea-<
sure of our production and by our savings, we shall
again enter on & period of progress and development,
and that pause, I believe, will riot bé long continued.
Mr. R. B. Angus séconded the motion for the adop-
tion of the Report, which was carrie@ unanimously.

THE GENERAL MANAGER’S ADDRESS.

St Fréderick Wiliams- -Taylor, the General Mana-
ger of the Bank, then’ i'nade hi¥ anhual addres’k as
follows:

Gentlemen:—This Bank  is nbw upproachingl its
centenary, but never before in the nifiety-seven yeéars
of its history has the annual balari¢e sheet been pres
sented to the Shareholders under such universally
perlurbed ﬂnuncial condltluns as exlst at the present
time.

For ‘the sake of consecutivcness and as a natural
preface, | & may say that since the putbreak of the
present war all bourses have ceased to transact busi-
ness. In consequence throughout the world at large
Stock Exchange securities have become unrealizable
‘except by limited sale and sl&w process.

In a sense a large part of the trading and manu-
facturing world has undergone a course of declension
towards filrst principles. The most readily saleable
commodities in large volume now are the necessities
of life, ‘either direct or represented by commercial
paper, and the appliances created by man for the de-
struction of life.

As the President has ably reviewed. the general
trade and financial situation both in Canada and at
the chief centres abroad, my duties are confined to
an explanation “of the most important features in the
accounts I have the honor to submit to you and the
points arising therefrom. ,

It is pertinent to interject that the interests of. the
Bank of Montreal have become of such an interna-
tional character, that one cannot adequately analyze
and comment upon our balance sheet without at least
reference to London and New York.

LONDON.

The lnt_ereit taken by Canpada in the London fin-
ancial situation is due to a combination of firm pa-
triotism and monetary dependence, Not only are
we solicitous for the welfare of our Empire's finan- |
‘cidl centre, but the Pominion has financed  its re-
quirements in that market to an extent .obvious en-
ough to the few but only recently fully appreciated by
the people of this country as a whole.

It might be added without boastfulness that this
Bank’s London business;has steadily increased in im-
portance step by step. with: the development of our
country until we have attained a prestige, ana what
has b“n' termed by others a unique position-among
Ci l Banks rep d in the great metropolis,
that yau. its Shareholders, can regard with a measure,

iny lndlvidual nrlde.

in New York

‘conditions, ‘as mnot *only H thn cﬂy the ‘Clearing
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«Further, the financial relations of the fwo cotii-
ntimate’ anc

other countries—ig well known, and Canada 18 to'be -

| ing, due to the closing of the Baltic and the curtd

in the shape of
A"ll'e in London angd

but with the
Joint we have felt it our duty,
and :Jl a desire to bear our
! P n !llm&rdlng the gen-
era.l W» tak ddguonul Precautions. N ?n
p ‘policy our cash reserves and bank
3 beqﬁ bnought up to a percentage poiyt

i thq,t qeamingly precludca danger.

q, . of money unemployed,
tbe amallar our mﬂta. Nevertheless We are grati-

fled to have been able to gomfortably earn our cys.
tomary aivi ﬂld- eontinue the. semi-annya) bonus of
1 per cent, and at, the same time to have made,
our. opinion, full provlslon for realized ang prospe
{tive losses.

.The $100,000 gladly Voted by your Directors for na.

tional patriotic purposes was taken out of the year's
profits, . d

in
Cc-

+ DEROSITS,

For obvious reasons it {s natural that Bank deposits
throughout Canada should decline as they h,
to a slight extent, the grana total of al t!
to" the end of ‘October “bethg $1,144,199,224, a5 com-
pared with i‘ll“ 789,868 a year ago. During the
same period our own deposits have increased by
$7,649,836.11 exclusive of deposits made by and bal-
ances due ‘to” ofther banks’ in Canada, which have
Incres.sed by $5,570,082.53.

1y p CIRCULATION.
Our notes in circulation are $169,537 greater than g

ave done

he bankg

‘ year ago.

QUICK ASSETS—CURRENT LOANS.

As ' béfore intimated our quick assets have increased
| dtring the year, the ratio to liabilities to the public

depreciating ''papér curréfiey. l'belng 55.17 per cent at the end of October, 1914,

compared ‘with 46.69 per cent at the same d.nu» in
1913. - Tt is satisfactory to be able to state that this
has been aceomplished without restricting the legi-
| timate' demands upon ‘us by our‘merchant and manu-
racturing clientele in Canada. It is the case that
our current loans in Canada, which, as you are aware,
are mainly to the mercantile community, are lower

{now by $10,172,658.79 than they were at the corres-

ponding date last year, but I'desire to make it quite
clear .that the reduction was ante bellum, and that
there has been an increase of over three million dol-
lars. in such loans and of over thirteen million dol-
,lars in.total loans in Canada since the outbreak of
WAr,

It is only fair to add that the wisdom of keeping
our secondary reserves,—viz.: our call loans—in Lon-
don and New, ‘York, instead of in Canada has once
aghln been strikingly demonstrated. If the war hs ad
found us in a reverse. posjtion it would have indecd
I'been a,, serious matter, not only for ourselves but for
the entire commuynity, Im other words, the wisdom

of this Bank in having its call loans available out-
side of Canada in time of stress is now being splen-

.didly justified.

MUNICIPALITIES.

Our loans to Munielpalities stand at $9,017,324.26
as-compared with $5,227,906.74 at the corresponding
date last year. A very'large proportion of this sum
has been advanced in anticipation of tax payments.

Loans have been made against the security of de-
bentures’ in certain” instances, but only as a matter
of -public policy to enable our civic clients to pay
for work to which they were committed, or where
the health or safety of the citizens was at stake. We
have felt it our duty to urge upon hoth our Pro-
vincial and Municipal friends the wisdom if not the
imperative necessity of refraining from committing

‘fthemselves to fresh capital outlay and of limiting their

expenditure to essential undertakings. I am glad
to be able to say that as a rule our advice has heen
well received and in most cases conscientiously fol-
lowed.
PROVINCES.
I would now like to briefly recite to you the situas
tion as we find ¥ in our various Provinces.

PROVINCE OF ONTARIO.

General conditions in Ontario are moderately sat-
isfactory. ° Crops have been quite good, with high
prices, and profitable results have accrued gencr-
ally to thosé engaged in agricultural pursuits.

The lumber trade is dull.

The production of silver in the Cobalt District shows
a slight falling off.

Manufacturing has been quiet, with a material
reduction in the labor employed, particularly in thoso
industries producing machinery and agricultural im-
plements.

Wholesale conditions are reasonably satisfactory,
but retail merchants are feeling the decreased vol-
ume of business consequent upon reduced wages 1
pay-rolls.

Urban real estate is inactive, but a lower level In
prices is inevitable,

PROVINCE OF QUEBEC.

Reasonably satisfactory conditions prevail thro
out the Province of Quebec, which, if less prog
sive than some of its sister Provinces, is also fur the
same reason less liable to periods of depression.

Agricultural conditions have been reasonably good.

The lumber trade has had an average year and the
price and demand from Great Britain are 1n\pr~)]:
ment of the cut i'n Russia consequent upon mobiliza-

tion. "
Manufacturing industries have been quiescent Wi
lewer operatives employed, but textile and certain
other lines are stimulated.by orders from abroad

There has been little movement in real estate,
nominal values have not appreciably fallen.

MARITIME ' PROVINCES.

Though the Maritime Provinces are not enjoying rlnl;:
same meastire of prospeﬂty as 'a 'year ago, (.(‘O"T(h\.
conditions may be aummed up as being fairly hea e
and surprisingly good as compared with those -
worl dover. ' This, perhaps, may be attributed :Jr e
fact that nrevlousjy there has been an absence ok
flation. a.nd fictitious prosperlty, and consequen
_severe reaction.

but
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 flour mills are welll e.mployeu, but other

aring industries are quiet. *

Trade conditions are mot dtomether satiss
credit is granted less freely than former
yere has been a decline in reaity values wi

actions.
¥ North West Provinces undoubtedly are

b (hrough a period of stress, but with their

of good farm lands still uncuitivated c:

pmducmg vast food suppiies, we look to ti
¢ with a justifiable measureé of confidence,

PROVINCE OF BRITISH COLUMBIA.

.msn Columbia after nearly .two decades |

e continuous prosperity, development and e
S in'business is now suffering from re-actio

ted by the general commercial depressio
.wide financiai distress,

Mcul(ural conditions continue to show imy
" Crops are good, but the prices for fruit
J 'eome up to expectations, = There is a ten
§ lnaeue the production of live stock, for -

demnd is good.

jt Is a matter of common knowledge that the
'l' pusiness has been in an unsatisfactory stat
Mitant upon over production, restriction in bui
Smerations througiiout the West, and American
bpetition.

:1“: estimated that the total mineral productio
Fi9i¢ will be 75 per cent of last year.  Consequent

inactivity of the smelters, the collieries a!s
doing so well, and the output of coal has
diminished.

§ The fisheries have had a successful season.
mon run has been good with a ready demand
factory prices. The haiibut catch also has

igitisfactory, but the market is less so.

" Provincial and municipal expenditure is of
ity being curtailed.

i The year 1914 has marked an almnst complete c

falion in real estate speculation: with a general de

i yalues.

& NEWFOUNDLAND:

3 General conditions in Newfoundland, England's

 Colony, cannot be described as altogether s:

I e pulp and paper industry is‘noérmal. The cs
P todfish, the great staple product of the country,
0 smaller than usua ‘nd_the outbreak of
ically demoralized for a time the usual mark
ng in a slackened demand and low prices.
i, however, I am glad to state an improvemen
.' perceptible.  The seal ecatch was almost uy
o Average but the lobster catch has been unsa
(rade conditions in Newfoundlund are gover
imost entirely by the return from fisheries, busin
ly is affected disadvantageously this year :
¢ immediate outlook is somewhat uncertain. Nev
% it is well to bear in mind that the Islar
Important product is a staple article of food :
it may be that the war, so far disadvantageous, n
0 ently prove otherwise.

" MEXICO.

Conditions in Mexico continue disturbed with bu
bractically at a standstll and it is problen
When 2 more settled state of "affairs may
cted.

The business of our office in Maxico City has be
] %l to the lowest possible limit and 18 bei
pre tonducted under exceptionally trying conditio:
b THE EFFECT UPON CANADA.
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