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His Method of Eliminating Causes
of Stife and How it Has
Worked Out Among His13,000
Men—Others Follow His Ex-

ample

. Brilliant Assemblage at Anniversary !
, S in the Savoy, London — Lord
(Tiines’ Special Correspondence)

Berlin, June 7—&erman manufactur-

Iilere i:l the Uni{ted States senatefconémittee which .is sitting at Charleston, W. Va,, to investigate the bloody civil
. « war which has raged in that state for Over a year—a civil war in which women and children have suffered and
Curzon D""pu':es Stateme“t. That during which striking mihers have been sent to the penitentiary for long terms without trial. From left to right
Poverty He]p' te Masterpleces they are: —Senators Shields, of Tennessee, Swanson of Virginia, Martine of New Jersey, Borah of Idaho and Kenyon

(Times’ Special Correspondence)

London, June 12—Maybe the most
significant and internationally interest-
ing bit of legislation in the last decade

‘ers will soon be face to face with one
of the most important turning points in

(Times’ Special Correspondence)

in _England—the compulsory sickness
insurance law — is now beginning to
show results, some of them wholly un-

the history of this country’s industrial- | (Times’ Special Oorrespondence)

ijsm. At the next congress of the manu- | T.ondon, June 4—Something like 125
facturers’ association—an organization | years ago, when George III. wason the
including most ‘of the great magnates |throne, a worthy old gentleman who
whose efforts have placed Germany in | had been a fellow of his college, a bar-

London, June 7—Prines Arthur  of expected and some of them better than

Connaught was the guest of homor the |75 E° nerally hoped for. It compelled
every person earning less than $15 a

other day at a great ball which Lady |yeel to be insured against sickness, ex-
Leith of Fyvie and her daughter, Mrs. lacting from the great majority of in=

of Colorado.
the very forefront of the world’s trade rister of Lincoln’s Inn, and rector of a Rosdew Burn, gave. He danced three {sured persons a contribution of eight

parish in Surrey, died on the poor side times with Miss Lorns Burn, Theprinee|cents a week. In addition to this the

e __a vote is to be taken upon the ques- 5 : . . . : b« -
fion whether or not the constitltional f,fmt,:': v?::toﬁoyix:sosnyégn%:;(’io;d H]:: Veteran Parllamentarlan m Remlnlscences Of thlS Great delights in the new steps and trips some emg)lca"er its tcompell:qbtti P°¥ 8ix centts
factory shall be approved or condemn- | came to his pitiful end by giving himself [ T - - - ?f .them gaily_notably the, “one’: :.m(l and the state contribu 68 our cen S:
ed. | up to what Lord Morley has called “the British Statesman— His Wonderful Speech And Bdcidlagi g - o4 peigie il s N A o,
In the case of the very poorly paid

1t is is approved, the great factories of | most seductive, the most deceiving and
the most dangerous of all professions”—
that of author.

It was his odd fancy that what Eng-
land needed from him was a really schol-
arly translation of Plato, and so he gave
up his regular vocad¥on, and translated
the philosopher’s
quarto velumes.

Germany will enter upon one of the
most momentous and interesting experi-
ments in the annals of business; and if
it is condemned there” will be a life and
death struggle between the supporters
of the constitutional factory and its en-
emies—a struggle involving ‘many mil-
lions of the workers of the Fatherland
as well as most of the big employers
of labor.

. Reform’s Latest Vision
. The constitutional factory is the lat-

est, vision of Europe’s industrial reform-
ers. It is a vision which was first real-
ized with success by a great master of
industry thirty years ago, and it is now
being put forward as the only way of
_mitigating the growing opposition of
capital and labor. It is in particular re-
commended as an effective way of abol-
ishing strikes; and therefore, of adding
considerably to the productive power of
industries and to the earning power of
labor.

The notion of the constitutional fac-
tory and the phrage itself first came to

#

¢ /the brain of Herr Heinrich Freese, when

As these volumes fail-
ed to find purchasers, poor old Syden-
ham, in present day language,
broke,” a cook-shop’s keeper had Rhim
arrested for debt, and, there not being
then as now a fund for the assistance
of distressed geniuses, he remained in
| the debtors’ prison for four years—or
up to the day of his death.

I could not help thinking of him a
few nights ago, as I sat, by rare favor,
rubbing elbows with the literary elect,
at the Savoy Hotel, at the 128rd anni-
versary dinner of the Royal
Fund, for it was all through the mis-
fortunes of Floyer Sydenham that this
fund which has saved many a hungry
author from sharing his fate, originally
came into being.

A Brilliant Assemblage

His Later Chat With Disraeli

(By T. P.. OCONNOR, M. P,

London, June 20—Though I saw a
good deal of John Bright at various
stages of his career—I have often told
of my first sight of him when, as a
young reporter, nineteen years of age, I
listened to his speech at Limerick in
1868—1 never felt that I had got near
to him. I was for many years & mem-
ber of the House of Commons with him,
for many years like most Irishmen who
were on terms of close affection with
him; but I never got near him either
in the sense of close acquaintance or of
entire understanding of his character.

It was perhaps largely because I was
too much in awe of him as a youngster
ever to feel at ease with him, and then
came the fierce war between the minis-
try of which he was a member and the
Parnellites of whom I was one, and this,
of course, put an end to all possibility of
acquaintance or conversation or even of
speaking terms.

however, that there is a very clear ex-
planation of why I, as well as every-
body else, found it a little difficult to

understand John Bright altogether. Like
so many of his countrymen, there was
an exterior manner which might lead to
an entire misapprehension of the inner
man. In one of the reviews of this
book, I find him as described as out-
spoken, prosperous and just a little com-
placent. This is putting it rather harsh-
ly, but there is some truth in it, and il
especially is true as to the impression
he conveyed to those who met him, but
casually. His outspokenness, indeed,
might very well  bave given offence;
there are many stories even in this
volume, there are many others which
still circulate in . political gossip,-in
which Bright figures as using language
that must have almost blistered those
to whom it was atidressed.

One of his ‘sisters,“writing of him to

is a wondrous saying and it is at the
same time a key to Bright's innermost
personality. This proud, self-confident,
harsh man, as he appeared to be and
often was, had in him an essential ore
of modesty and of spiritual asceticism,
which could belong only to a very fine
and also to a modest and gentle nature.

What then was the real Bright? The
only answer must be vague and appar-
ently self-contradictory. Perhaps the
best thing one can say is that there were
two John Brights; there are few human
being$ indeed, in which apparently con-
tradictory elements are not so comming-
led as to make them in reality not one
simple but several complex personalit-
ies; one of the reasons why our judg-
ments of men should be so cautious and
so indulgent. And this brings me to
what I think is the most necessary fact
to remember in forming any estimate of
this extraordinary man. And that is to
remember that there was, with all his

sits out a dance and has not a scrap of]

the fastidiousness of many of the danc-
ing men in society..

Lady Leith is far' more ambitious
about her granddaughter’s future than
is the girl’s mother. The story goes that
she has set her heart on Miss Burns
making a very brilliant alliance. She has
had already many desirable “offers” but
“Granny” says nothing good enough has
yet come along and Miss Lorna, being
a girl who is not in the least keen on
matrimony, is just as well pleased. Full
of life ‘and “go,” she would like to “do
things”—be a Suffragist even, but must
not. Some time ago when walking in
the park by the Serpentine she pulled
out of the water a little dog that had
taken cramp and was drowning while

workers, the employe’s contribution is
smaller and the employer’s greater, but
the total charge throughout is eighteen
cents. In return for this the state un-
dertakes to provide free doctoring and
medicine in case of sickness and to pay
the insured person $2.50 a week in case
of men, and little less than $2 in the
case of women during illness. . Free
sanatarium treatment for consumption
is also provided and a maternity .bene-
fit of $7.50 is paid to insured mothers
and the wives of instired men.

The British dominions beyond the
sea are watching the working of the
law with the keenest interest, and if it .
succeeds anything like as well as its
author, Lloyd George dreamed, no doubt

a crowd of nursery maids screamed but |3+ i)l be tried on millions of ‘other

did nothing. - >

Some of the younger matrons in so-
ciety have what seem to us extraordin-
ary theories about bringing up their
children. They train them more severe-
ly ‘than even those terrors of early Vic-
torian' mothers of whom one reads. The
Duchess of Manchester adores her young
family yet she is ever holding a sword

folk in the next few years.
Its Reception

The immediate effect of the law was
a muddle of appalling proportions, such
as is perhaps inevitable with any big
scheme which is entirely new and for
the working of which there is no experi-
ence available. This muddle is‘now be-~
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strange colloquy, ‘for instance, that was
between him and Disraeli after Bright
had uttered that immortal passage, “the
Angel of Death = has been abroad
throughout the land, you may almost
hear the beating of his wings.”

The purpose of the annual Alrner of French history as an example, to the

to emigrate to a free country helps the
population of a despotically-ruled state.

Real political  stability, says Herr
Freese, was first attained by a self-lim-
itation of monarchial power. The fac-
tory and the workshop must be pacified
on this principle. The employer must
pledge himself to do certain things and
not to do certain other thing. But he
must go further. By analogy with the
constitutional state, he must create ma-
chinery which will guarantee the keep-
ing of his pledges. A workmen’s par-
‘liament is necessary in every factory;
and it must not be a mere debating so-
ciety, but must have executive and pho-
hibitory powers in certain matters of
moment concerning workers and mast-
ers.

the Royal Literary Fund at which Henry
James spoke last year, is to raise money
for the fund, and Lord Curzon was able
to announce that the sum realized this
year by, as he put it, “outrageous and
unashamed begging,” was $15,250, in-
cluding a subscription of fifty guineas
from the king.
fund, as expressed by the chairman, is
“to put our ordinary literary men and
women in a position where they can
earn a good livelihood with their brains.”

“It publishes no list of its benevol-
ences,” continued Lord Curzon, the re-
ference being obviously to the co-called
civil list, which does.
of names and offends no man’s sensitive-
It works in secrecy but it also
works with swiftness.

“It prints no list

judgments of the Terrorists on the
Bourbons and to the judgments of the
Bourbons on the Terrorists.

The' Outer and Inner Man

In reading the very excellent bio-
graphy of Johkn Bright, which has jus®
been published by G. M. Trevelyan,
one of the most gifted of the younger
generation of English historians, I find,

he was in good circumstances. Chat-
terton did not write better because he
was penniless and starving. Goldsmith
died in debt for more than £2,000, but
his best work was written when he was
in comfortable circumstances. Balzac
was an improvident sort of man, and

stunning in its want of realization. The
passage, he said to his sister, ‘came to
me simply and naturally.” “I was ly-
ing awake in bed in the morning, think-
ing of my speech, #nd of all the calami-
ties which the war had brought about,
when suddenly the idea, without being
sought for by me, flashed upon my
mind. 1 did not think anything more
about it except that it was true and I
was surprised. at the effect which it
produced on the House of Commons.”

Bright and Disraeli

Was there ever such an extraordinary
example of how little an orator can
judge himself? But to the interview
with Disraeli which followed. ¢ Bright
and Disraeli. found themselves in Bel-

trance into this home and suggests that|
nervous apprehension of his reception to
which I have alluded. I should say that
Elizabeth Priestman was the name of
the young lady whom Bright was seek-
ing in marriage:

Elizabeth Iriestman was reared in a
home where intellectual activity exist-
ed side by side with a strict form of
Quakerism where the utmost refinement
of manner was combined with the warm-
est popular sympathies and where the
strongest opinions were urged in the
gentlest tones. When brought into con-
tact with such a family John Bright’s |
bluntness and directness of speech stood
out in marked contrast, but his manly
honesty and uprightness were at once
recognized and it soon became evident

The New Ambassador

Doctor Page, the néw ambassador
from the United States, is under the im-
pression that scarcely anyoge in Lon-
don recognizes him and he is accordingly
enjoying himself in his own fashion. Our
Embankment has a great charm for him
and he has been seen several times wan-
dering along there late in the evening
watching the mist rising on the Thames.
Now and again he chats to a stranger
sitting forlorn on a bench—a little way
he has in order to get at the feeling of
the classes. He has been seen drinking
jce water in a very grdinary chemist’s
emporium and when he has appeared in
2 few West End drawing rooms he has
looked unmistakably bored.

Children like him and they are gener-

opposition has come from the most
vocal and noisy class in the commun-
ity, the middle class employers, who
write to newspapers, the big manufac-
turers who'lecture their employes on the
menace to prosperity contained in the
“tax” of six cents a week which they
have to pay and—at first—the doctors,
on whom, of course, depended the suc-
cessful working of the act.

There is not the slightest doubt that
Lloyd George made a tactical mistake in
his handling of the doctors. The Eng-
lish medical man is a very pompous
person, full of dignity of his profes-
sion and he disliked intensely the idea
of being brigaded into what /is practi-
cally a state medical service. He would
not have said a word if he had been al-
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Employers’ Parliament

ment and of the employer.

about compromises, and to
breaches.

lation helped the idea on.
The imperial industrial ordinance

overwork, calculation and payment

wages, and other internal factory con-
serns and the law declares that such a

consent both of the employees’ parlia-

Herr Freese declares that he makes
no attempt to deny the natural conflict
of interests:between employer and em-
ployed. The constitution exists to re-
gulate matters of common interest; and
in matters of natural opposition to bring
prevent

Herr Freese “granted” a constitution
to his Breslau factory in 1884 by giv-
ing the decision on certain matters to a
committee partly elected by workers and
partly nominated by himself. This suc-
ceeded well, and in 1891 imperial legis-

1891 provided that a workmen’s com-
mittée must be elected by the majority
of employes in every factory employing } WOVt
more than twenty men. The committee | kind:
must be consulted before any changes
are made in the “arbeiterordnung.” The
“grbeiterordnung” is a code of regula-
tions concerning hours of work, notice, ius. I would carry my argument a lit-
of | tle further, and I would ask you when
in the history of literature has poverty
assisted in developing literary genius?

pieces and that wealth smothers.

of | Jamaica he would

emphasis and to the obvious delight of
his audience, Lord Roseberry, in making
a speech some months ago about Busns,
declared that poverty produced master-

“] pelieve that is an .absolute fallacy,”
said Lord Curzon, “which finds no sup-
port either in recorded history or in
inherent probability. I decline to admit
that there is any stimulas in poverty or
any inspiration in squalor. Byron was
a genius, although he was a peer. Burns
was a genius, although he was a plough-
man. But Burns’ genius was not due
to his being a ploughman any more
than Byron’s genius was due to his be-
ing a peer. If Burns had not been a
ploughman but had been a planter in
still have written
great works of genius, although they
would have been works of a different

“Burns wrote works of genius not be-
cause he was poor, not because he was
a ploughman, but beeause he was a gen-

being driven by poverty to write poetry. to the vision of the opiated dreamer, and companions, though he was always hap-! (Continued on page 13, fourth column). |is about sixty cents better than they

But if poetry tempted him to begin to
write it was Maecenas who assisted him
to go on. It was the same patronage
under which Virgil wrote his best ef-
forts. Both Horace and Virgil diped
habitually at entertainments like these
at the tables of the rich, and it was
under these influences that they achiev-
ed their most remarkable productions.
Take Dante and Goethe. It cannot be
said that either of them produced under
the spur of poverty.

“My most striking case of all is Vol-
taire. He made a very good thing out
of several government lotteries. He
speculated largely and successfully in
the corn trade, and he made a good
deal of money out of army contracts. |

“F daresay Lord Rosebery may be |
quite right in one sense. I dare say it!
may be true that few millionaires are |
geniuses. I do not happen to know any !
who are. But then few peopie are gen-|
juses also, and yet, according to Lord |
Rosebery, you ought to have a Lazarus |
in every niche of the temple of fame.” |

Up to the time of writing, ne repiy |
to Lora.Curzon has been forthcoming |

he would have been too softened to be
capable of feeling any of the ordinary
resentments or harshness of life. But
no, he thought Disraeli dishonest and he
could not help saying so. It was not
intentional rudeness, though it was rude,
but what a strange picture of essential
and unconquerable hardness and sever-
ity it is. It enables those who did not
know Bright personally, to understand
the feeling of awe and perhaps terror
which he could inspire in those with
whom he came in contact if he did not
happen to approve of their personality

1or of their actions.

And T must not end here, for T turn
the film again and we see another John
Bright, quite different from the tre-
mendous orater and the harsh aritic. He
is fn the silence of his bedroom writing
his journal for the day and in the nud-
ity of bis soul and this is his comment
on his own dazzling and almost unpar-
alled triumph. He recounts first the
compliments he had received from many
of his fellow members and this is his
own comment:——] have thought about
this very much; how much there is

py and tender and talkative when wife |
and child or friend were near, and was |
formidable not through his silence, but
through his sayings, yet the presence of
an inner life 9f deep feeling and medi-
tation could be.felt as the moving power
in all he did. He never tired of the
sight of mountains or stream, or of the
sound of Milton and of the Bible pas-
sages.

Having thus given faithfully the outer
and inner John Bright, let me dwell on
the inner man as the one that is really
important. And here it will be seen
that he was a. man of extraordinary
sweetness and tenderness of feeling.
With all his fierce hatréd of systems and
sometimes even of the embodiment of
these systems in individuals, the sight
of a bishop in his gaiters and apron
seemed to have produced in him an op-
en expression of repulsion—the man was
at bottom indulgent, charitable and
tender hearted. I know no love story
more idyllic than his marriage to that
gentle Quaker girl, with whose home he
was at such variance, not in spirit but
in manner. Their married happiness
was but a brief vision; it lasted for lit-

found and pure emotion and of the in-
tensest, truest, most unselfish affection.
He took her, when she was already dy-
ing, to Leamington in the hope that the
pure air of that healthy town, might do
her some good, but this is how he wrote,
many years afterwards, of that terrible
and trying time when he had to sit
through night and day at the side of a
loved woman slowly dying:

“There is not a period of my life to
which I turn ‘with more satisfaction than
that I spent at Leamington. It seems
that I could have been content forever
almost to have cared for that tear sweet
being whose very presence made me
happy. And she bore her sufferings and
the gradual sinking to;the grave with
such a gentle temper and could smile on
us as she passed forever from our sight.”

And the sorrow never left him, nor the
memory of the fleeting joys of the brief
life; forty-three years afterwards he
went on a visit to the scene where he
had passed his honeymoon and was as
profoundly touched as if the wound had
been inflicted but the day before. There

were getting by private arrangements
from their club and society practice,
and they get extra allowances for, ma-
ternity work, operations, etc. They also
obtain increased representation on the
local governing committees.

Good for the Doctors

As a matter of fact, the insurance act
has turned out an excellent thing for the
doctors, and the first result apparent is
a rush of mew medical students. All
the medical schools report an increase
of anywhere from 10 to 50 per cent,
and before the act the number of stu-
dents was steadily falling off. It is estl-
mated that each doctor can give ade-
quate treatment to about 2,000 insur-
ance act patients —of course, he sees
only a few of them each year. -A v3iy
simple sum in arithmetic shows that
this means an average income of $3,-
200 a year per doctor, to say nothing of
his earnings from his private practice
among patients above the $15 a week
mark. Considering that the average in-
come of English doctors before the act
was less than $1,500 a year, the doctors

gode must be displayed in every factory:.|Chaucer was a rather impecunious per-|from the distinguished author of "Thelfoml for vanity and self-love, and how a tle more than a year or so, every stage|was tremendous love in a man capable
i an naze 13. fifth column). ison. but-his best work was done when | Last Phase.” £ianlich mride mav he created hy it.” This ' of it is marked by some outburst of pro- of feelings so profound and so enduring.

’

have not done so badly for themselves1
(Continued on page 18, first eolumn).




