
NOTIONAL ORGANIZATION CHART FOR AN ON-GOING MONITORING

AND VERIFICATION GROUP FOR THE KOREAN SCENARIO

USD .25M

USD 1.OM

GROUP DIRECTOR

EXECUTIVE STAFF
AND ADMINISTRATION

NATIONAL
INPUTS

CENTRAL ANALYSIS
AND ESTIMATES
STAFF**

1 PY

7 PYS

20 PYS

INTERNATIONAL
INPUTS

USD 4.0 M

NTM
NTM
NTM

36 PYS

OVERHEAD
IMAGERY
(OHI) ***

- AREA FOCUS
- PHOTO
INTERPRETATION
- GRAPHICS
- DATA ANALYSIS
- REPORTS

USD 5.5M

ON-SITE
INSPECTION
(OSI)****

26 PYS

- AREA FOCUS
- TEAM
FORMATION/
TRAINING
- FIELD
OPERATIONS
- OVERFLIGHTS
- REPORTS

OTHER
TECHNIQUES

TOTAL 90 PYS AT AN ESTIMATED.ANNUAL OPERATING COST OF USD 10.75 M*

* OPERATING COST DOES NOT INCLUDE CAPITAL AND EQUIPMENT COSTS
** DATA FUSION COSTS ESTIMATED AT PERCENTAGE OF IMAGERY COSTS
*** PHOTO INTERPRETATION IS BASED-ON 400 SPOT TYPE IMAGES PER YEAR
**** BASED ON UNSCOM TYPE OSI OPERATIONS, MODIFIED BY CFE EXPERIENCE
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