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Explariation of, Y MZA. "mate en'-
The National Council of the Y.M.C.A. -herewith presents à complete

statement of its finances for'the year 1917, covering its entire service
Overseas and in Canada.-

The Executive Committee of the Conncil arranged,,,- ýtR bç rýçmejnbereJ that, the goods at the front inlast November te have -a to'mpletë statement for the> 'l-ranLýei whére the greater part of the stock is carried,year 1917 ready for publication before the recent Red are subject te enormous risks, The English Y.M.C.A.Triangle Fund Campaign, but owing te conditions arising in the German offensive of March and April suff éredout of Mihtary opérations in France, this has been losses in huts and canteen supplies of nearly Oneuùavoidablydelayed. Itispresentednowattheearliest Million Dollars. In the more recent offensive thedate that existing conditions have permitted. Amerîcan Y.M.C.A. has suffered lasses nearly as large,
and the National Executive have deemed it a matterThe portion of the following statement which of prudence te be prepared te meet a sinWar los$ if itconcerns England and France bas already been should faH on the Canadian Y.M.C.A.submitted te the Overseas Military authorities. Audited

statements ofthe funds handled have been submitted te The National Council has from the first declared the
the Militia Department at Ottawa and for the past two, policy of devoting te the service of the soldiers what-
years regul&r accounting has been made as well te the ever balance remains in the Military Fund at the close
authorities in England and in France. In addition te ci the war. This policy has be-en made kno%ýn te and
the regular audit in France, the canteen business is accepted by the Overseas Milîtary authorities. The
checked every month by the Military Field cashiers, need for the Y.XC.A. service will continue all throughýto détermine the ainount which is paid te Military the period of demobilization and the plan of the National
units as indicated in the Expenditures. Printed Ceuncil is te use whatever balance then exists te keep
copies ýf the audited statements ocre posted up in the up the efficiency of the service te the soldiers during
huts for theinformation of the soldiers. that important period.

The National Council of the Y.M.C.A,.ý, under whichThe Generai Operation Acceunt shows on the one the Miâtary Work is conducted, is a representativehand the entire recciPts of the *National Council; first, body of the varions Y.M.C.A.'s throughout Canada, butfroni the gross sales of ità, Military canteens in Canada, it has no authority over or financial responsibility forEngland and France, and second, frein subscriptions -anylocalbranch. Thefundswhichithandleshaveno,received during the year. On the other hand, there is
shown the entire expenditures for the year, including'- connection with those of any local branch of the regular

Y.M.t.A.' It wishes te make clear, therefore, that thefirst,. the cost of the goeds sold in the'canteens and, funds wbich, are acquired in or su1ýscribed for thesecond ' the e;Kpenditures connected wilh the entire Y.M.C.A. Mifitary Work have net been and will net beservice which W carried on under the direction 01 the use4in co"ection with the regular work of any of theseNational Ccèuný.il. braiièhëâ,-'but iv!U,'âéc'or4ing te thé policy already
announced, be keptinlhe M» itary Woizk a d devotedfy ta thé servic ý _#The Balance., of ,represents the excess of receipts ôver exclusive e saexpenditurres, Of this the sum of $118,351.43 was the

balance'at the National Readquarters at Toronto, and service -reýrésented:"' thé etpendîtüres'of thethe remainderwas Overse". Thilsbalanceattheend aýccdmpàitying statement coveredat the openilÏg of theof the calendatyear represents the amount available present year, 96,centres of opération in France and 76te caxry on opérations until the time ci the campaign in in Engliiid, including all, regular camps and unit$, base19M While the financial statement is drawn up on -camps. convalescent camps, hospitals'- railway troopthe basis of the calendar. year, the receipts from the cavalry, London and Pari,%, and forestry units from thecampaign of one year have te serve until the campaign north of Scotland te the, South of France.
Of the next:yt=. The ab , ove balance at the National
nead4üarters,ývas by'April 30th, just before the iiew Tbere were'op the Overse as staff 133 Secretaries
campaign, net only used upiYnt changed te a deficit ci -ryinà honorary commissions, 50 01 whorn weré at théU17,930.13. This déficit was, however, offset by the expenseoi the Y.X.C.A. forpayand allowaü,cesand the
balance, overseasi which ha$ ta be mainWned there remainder at the expenseof the Government, There

a working ýalance ta carry cÉ operations. are also a considérable number of ôther ranksnoný
men, detailed. ti theYýXCA«

ataff by the Military autlieritien. - A humber 0.1 thesçý-,Iliiitein ci !r240,524,86 is a spécial amount whicÊ dw o are gîvën, non- rumissione rank because cdhad te be: expended fer the pureliage of canteen and the-Y-.M.C-A.apetiat.rèspoësibûioupplieu lu Canada for -shipment te France. for the extra pay over that of their Îéýulariank. CiviliauB,,ýgioniùg with June, 1917; on accounf of the scarcify- hýý is -alse employèd Where r and whequired ereof. supplies in Great Britain, much of the purchesing
cirtunýgtances permit.-formctly doue there had te be tranÜýiYed te Canada.

Yhe, long period of time requiree fer the. shipMçut In Canada thesoldiers are. served, in 38 centres, in-of these supplies te France iu*olveg the coniinuoua cluding camps, barracks, Red Triangle Clubs, hospitaIs,employment of a large sum- The atnou.nt expouded na. al stations and on tro,ýp trains. This has requiredfor this pý4rpoqe, as ai I)ecember 31st, ho.$ had. te approximately 100 Secretaries, who work on a civilianbe treateJ as an expenditure and placed in a Resme 'boýsiàànçlaicéntireyàt'Y.M.C.A.eipense, ThereiwAcc*=.t aý-fainst the merchandise in hand. It' is, aise requirýà a ýonsîderab!e staff of emptoyed helpers,howevex, a possible assct and wS, when realiied UP04, cîrcusive of the C=Mitteés of ladies who tender theirýbe devoteà te o1her forms of service te the soldiers, 'service fiée.
w1jen it is no longer required to niaîuýtain the canteen

The "pe and variety of the entire service, in se farsèrvitc in Fr&nceý Xè expenditures can reveal thezn, are indicated in4he
accompanyinj statement.It ýwaý possible Io provide forAldà expencliture only 'A 

because the amoUnfasked by thë National Coüncil in Sigtied on behait of the National, Cýiunc:11 a the1"7 wgs oversubscribcd by nicre thau the amouat
required just 'at the tîme the .. ca=diga 1plurchuing
had te beuadetfakcn. But for this à would bikyo
béen necessary efther to borrorw Ibis large 4=mmtcw L. Rh= WF, Chairman. ýbf rifianee, Co-ýn.:greitly curtaU the service in Fràmet. CHAÈ, Wý BISHO.P, Genèral SeLteial Y.


