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)ELIVRY SYSTEM 11< TOWNS MN CITIES.
Raymond DolUezs in 1twpaptrdom.

Z AN ESVILLE bas a population Of 30,0'00 people. There
are, lu the city, four daily and as many weekly newspapers.

Two espouse the cause of republicanism; one, dernocracy; and
Trhe Press is independent. The other three newspapers are
each sold nt 50 cents a month, and eniploy the old systemt of
carriers, -ssigned to districts, and monthly coliections. len I
took charge of The Press, the saine systemt was ..'mployed, and
the paper had about one thousand subscribers.

The collector employcd was an bnnest,industrious individual,
and the carriers were up tu the standard ; but the losses fromi
circulation, figured on the basis of wbat should bc realized and
admitting a loss equal to that lu other lintes of business, 'vas
appalling. In the first place the carriers were paid for their
services, and thse salary of a collector lhad to be provided for.
This expense amounted to about $22 per week. The daily
collections did not average over $6, aggregating $36 each week;
and it can readily be sen that the net receipts were small.

1 soon discovered that one of two things was necessary:
More money fromn circulation, or a suspension of tbe papier.
Having invested saime money, and baving a reputation to make,
the latter was considered not a desirable end. At first 1 intro-
duced the tag systemt, wbich provided a card for each subscriber,
the collector being provided with a punch of a certain style o!
die, so that when a paynîent was made the date was punched
out on the card. The argument was that tbe card would be a
constant reminder;- but, iwhile the systern was better than writing
reccipts, it was flot much of an improvement. I then decided
that it was flot necessary ta incur such an extensive loss, and
virtually make bal of tbe subscribers pay flot only for their own
papers, but for tbe haîf tbat did uot pay. So I selected one
%vard, and had the superlutendent of circulation accompany the
boys and announice to tbe subscribers that after a certain date
tbe carrier boys would mnake their collections ont Saturday or
MNonday evcning. WVhite many predicted that the people would
flot want to be Ilbotbered " by a boy callhng once a week, it was
demnonstrated fromt tbe start that tbe idea was erroneous. I had
inside of ten days, with the circulation superintendent, con-
vinced niyself tbat the Illady of the bouse " was tbe individual
who paid for the palier nine timtes out of ten-and wbite this
may be a little forcign to tbe subject under consideration, per-
mit me to say that 1 think the publisher makes a niistake wbo
does not provide for t7ne best possible wornen's department in
lis publication.

The new plan developed that the patrons of tbe paper were
desîrous of settliug their obligations once each week, and it also
soon becaine apparent tbat the new plan was a circulation
builder. It acted as a stimulus to the boy. The route be-
longed to him. The money passed tbrough bis bauds. Hle
was a business rnan. Ris parents were delighted laecause their
son was being taught business principles. In a shor-t time we
<Xtcnded the .systern tbrougbout the City. The papers are sold
to the boys at two-thirds of a cent eacb, and a boy who has a
buudrcd patrons consequently makes $2 each week.

W'e eniploy under the prescrit system i xS boyà, aud have àn
actual paid circulation Of from 3,200 to 3,500. It is asupreme
satisfaction to bc able to have your advertisers wallc into your
office and show thum the cash receipts as a cbeck agiinst cir-

culation. The boys are given until 3 o'clock cach Monday to
make their settiernents with the cashier ; and wlien titis is donc,
each boy is given a slip showving a seulement in full. I do iiot
believe the systerm coùld be successfully used on other than a
î.cent palier, but there is money-and good money-in circu-
lation on this basis. Every thousand subscribers retutns $40
net cach week, and this is an item in meeting ilie pay.roil in a
city the Size of Zanesville. The experience in this office lias
been that we have not lost $g onl circulation in the past nitie
months.

THE WORDING AND MARE-IJP OF ADS.

T. W,. Crosby, an Advertlsing àfanager. leefjre t'te AMate club, Chicaito.AN honest, reputable and far-seeiing publisher will edit his
advertising columsis just as carefully as the news columns

of bis papier, and wl1 publish no advertisements that wili offend
the finer sensibi!ities of his readers, or one that will take their
money wvithout giving value in returfi. 'lle publisher is in duty
bound to do this. His legitimate advertisers pay to bu in good
cornpany, white his readers ire entitled to protection front dis-
reputable advettising fakirs. It is a matter o( deep regret, how-
eaver, to state that mnany publishers are exceedingly poor adver.
tising editors. Their blue pencils are very s2Idomn used. Nearly
every advertisemcnt that contes along, if it does flot conflict
with the laws, and gives promise of being paid for when pub-
lished, is accepted. The publisher gives no thought to the
effect of such conduct on bis readers and legitiniate advertisers.

The ultimate resuit is that dt:e advertisîng columins of his
paper soon becorne flot only disgustingly offenisiva to bis readers,
but an object of their distrtistfu1ness. A burnt child wili avoid
the fire, and a buncoed reader will flot be easilY flimfiamnîed
the second timne by an advertisement iu the same publication.
Consequently, the hontest and legitimnare advertisements lu that
paper do net commnand the attention or receive the benefits to
which they are justly entitted. The publisher is flot morally
fulfilling the obligations of bis contract, and such conduct
continued wiII. ini time, divert the bulk of the grist to the
mili of his honest compehitor.

Generally speaking, 1 wotild pay more for one tbousand cir-
culation of a palier that is thoroughly dlean, always reliable,
and which retains the confidence of its readers, than for two
thousand circulation of another î>aper which, without regard to
the feelings or pockets of its readers, looki upon ail advcrtis.
inz lhat cornes its way as part a[ its legitimaie incarne.

Again, the average foreman does flot semr to possess a
vcry high degree of intelligence in mtkisîg up the forms or the
papier, for littlejudgnicnt is used in placing the advcrtisenients on
what would naturally be tbcir most anpropriate and pîrofitable
pages. Ant advertisement of a corset o' a houschold product is
very apt to appear on the real estatc or financial page, and a
whiskey or tobacco advcrtisemcnt on the wôrnan's page. How
often do we sc such an incongruous state of aiTairs? In such
instances the publishier is flot mnaking bis spacc as valutable ta
bis advertisers as jr would bc wcre common sense and good
judgmcnt exerciscd iu according to cach advertisement a posi.
iion on the page where it would have a chance of heing seen
by the greatest possible number of probable buyers

Again, many publishers disregard cntirely the typographical
appearance of their paper. How disappointing aud unsatisrac-
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