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tapvstries front Hardwick, whlch the scîtool has bccri dean-
ing andi rcstoring for the Dulie of Devonishire. They are
vcry fille, and, like the hangings sent fromi the 3ame estab-
Eimrent to the Paris Exhibition ta capture the gold inedal,
they are sure te attract general intcrest.

MILDISCIPLIN.

The object of mili discipline Es to securc the highcst
efliciericy oi each individual, and aise the whole body of cm%-
ployecs acting as a unit. When work is bchîg done by ont
man for himsclf aloue, the question of discipline Es one of
self-control. He decides what Es best, and dots Et ta the hcst
of his ability. WVhen the job becomes too large for hEm, andi
others are calleti in ta assist, that something whicli we caîl
discipline beconies neccssary. The singleriess af purpose
andi unity of action of the ane muar miust bc supplicti ta tilt
nunîber, andi some means mu:st at the samne tEne bc devised ta
mahke the knawledge, jutigment andi cxperiencc of caclb indu-
vidual as available for the general gondi as was the knowledge,
jutigment, and experience of the onie nan for his own gooti.
The complete attainnient af these abjects-En othcr wards,
the ideal discipline, is impossible. Tht best system Es the ane
thar coules nearest ta Et.

The tînity of purpose and action must necessarîly bc sup-
plicd hy giving ane flan authority ta direct the work of the
others. This is self-evident, and adnuits of no discussion.
Coriverting the kriowledge andi skEll ofi cd individual Enta
coninon property Es more difficuet. but flot less Emportant.- It
will rezdily bc granted by ail that no man shoulti be placeti
in authority who Es incampetent, either by lack of experience,
training. or ,îatural ability. Tt will aise be gecerally admit-
ted thiat this centrali?.ed authority should be given ta but anc
man. Having secured the competent manager, and having
givcn hini the necessary authority, Et only reniains ta holti hEm
strictly rcspqnsill for results. He mnust bc Iett <ree ta act
as hc tr.ay think best for the interests of tht mill.

Sa far. says The Textile World. we have made rcfel'erce
only ta the one highest in authority. Tht mianagement af
industrie s employing a large numbtr ai bandis in variaus
processes r-caris. hawevcr, that the head man in authority
muet cmploy suhordinates ta whom Es gEven autharity over
certain departnients. To these subordinates, whether called
superintendents, overseers, second handis, or what, the sanie
principles apply that wvc have mentioned iEn connection with
the cenîtral authority. the only dEffierence being that the,
spherc ai action Es smaller. Tis riccessitates the linuits o!
authority heing exactly defineti. WVher this Es donc, a dom-
petelit mani shoulti rceive full authority En his department, and
bc hielti responsibie for results. So far. we tbink there will
bc slight dissent front ûur views. The difficulty Es nlot in knowv-
Eng wvhat should bc donc; Et E% ftund En makirig practical
application af tht recognized principles. In actual practice,
.vc finti mren holding positions of respansibility En aur nuElls,
but k1tPrivcd of sanie or aIt af tht essentials uve have nanued.
He may bc competent, andi lack authority. In that case,
knowilig what Es right, hc secs what Es wrong without tht
power on his part ta apply the remecy. Or his duties and
respansibilities may be but vaguely dcflned-a condition En
which rither he cames in conflict uvith others in authority, or
cise $orne Part Of tht work is negIccted andi left with no ane
in authority ta look aftcr Et. Owing ta the vast detail in-
voived En textile rnanuiacturing. the work Es suhjcct ta nuni-
crous defects andi difficultie!: that cal] for an Emnuediate remi-
edy as soon as discovereti. Delay in eorrecting a fault olteri
means heavy loss. In a properly disciplincd mil, when the-

work Es subdiviticd anîong rien who knaw their place, have
thetisîcessary knowlcdge andi anthority, and feed their
rcsponsibility, short work is madie af moït dififculties as they
arise.

In such a mill there Es peace of niinti on the part oi ecd
canipetent employce who ktloaws blis place and what is ex-
pecteti of hEm, a condition nîot canducive ta tht realization
ai the second object o! discipline-tnanicly. making the know-
letige and skill of ecdi ndivE<hîai available for the gerieral
Enterests af tht enterprise. Evcry textile manufacturer knaws
tht value ta the mill o! the knawledge acquired hy his sub-
ordinates En their daily contact 'vith tht pracesses of manu-
facture. Ht knouvs how much Et waulti hclp production,
quality andc cost. if each employce dEc! bis hcst and gave his
superiors En ar'tlority the henefit ofi bis knowledge. To
attain this result rnany schrnis ai profit sharing have heen
trieti. Such schcrnes are open ta objections under the most
favorable conditions. andi arc totally iitffective if a business
Es uprofitable, andi conscqucntly in tlie, greatcst neeti af the
best efforts of each employce. They fait ta-ý gîve each indi-
vidual the reward ai his awn work.

'Mill discipline shoulti bc sucb that cadi (,npiayec 'rcccives
such reward En tht way of promotion or récognition as lis
services mnent. Praise, if deserveti. shoulti bc administereti
as frcely as deserveti blame. No two persans are alike En
capacity or disposition. It Es for the emiployer or head mian-
ager ta study the conditions En bis own nii. andi apply rigor-
ously the correct principîts ai discipline. Engage con-
petent mer. Defire thcir duties. Hold them strictly resporis-
ible. Use them rightly, and sec that tbey use athers *the
sanie uvay. If at fanît. talk ta the offender alone. Don't
encourage insubordination b>' interfering with those under
the authority of yaur averseeirs or superlntendents. Let tht
work ai hiring or discharging lhelp hý dont by tht anc next
En aîîthority. Let your emîployer.% knowv what you want, andi
then leav-e theni. alone white they are trying ta do Et. Avoiti
anything that wouid Iciat an eniplayee ta think that lie couiti
safel>' disregard tht orders ai his immcdiate superior. Sec
that no injustice Es dont ta any onc ai high or iow degree.
Use cammon-sense, andi, mast ai ail, do nlot expect others to
he rearer perfection than you are yourself.-Textile Manu-
facturer.

A 3A"1S-FA&CED FABRIC.

WVhat muan may become in tht far andi screntifie future
pa!ses ail ciculation. Tt wvas suggesteti b>' an emlinent med-
;cil -luthnritv rat lariz aio that our desrendants nmicrht Inst

ail1 ib-r tecth andi Ret ta Rizz«ird-ii -dt. fond extricts
sheluld net leave us -tltogetlier indenendent- of dirrestonn.
Presh conditions af life may affect other furetions. andi an
inventive German lias alrendy set out ta pravîde uis with
clothing that wiii mrtike ls rai nsainst some eliniatic incori-
venitr.ces. Acarding te tht anly accourut we have as yct af
the new material. Et Es foundeti on tht fnct that-"the %un n'y
Es n cnmipoîînd agency. comhining bath henting andi chemniral
energits. andi that: thesé different forins of cnergy in the suri
ray car be 'split up.' and matie ta act indenendently." Weil.
aur inv-entive flavarian friend argiles that the 'hot sun glare
turing suimmer monthis ant iEn tropical regions ncts injutiously
on tbt liunman body. owingr ta its heating andi chemical effects.
TeobiL'te thi% duii action he steks ta nenltralizt the diWr-
ent rays andi arrives at luis goal by inakinz daotinz of double-
faced inaterial. 'The nuiter surface h, white. En order to defle-rt
the lient ry:the inner black te ahlsorb thcetnich±evously


