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On the occasion of the annual Meeting of 
the Board of Governors of HoGill University, held 
in tho office of the Chancellor on August 3rd, 1931, 
tne Principal and Vice-Chancellor addressed his 
fellow Governors as follows*

desire to rake a few comments on the 
financial Statement presented.

In any consideration of the financial 
? fairs of McGill University several things must 
he kept in mind*

?(a) Tho last campaign for funds took place in 
1920, or eleven yoetra ago.

0») Despite the fine success of that cam jaign
evory doJlar of the 56,200,000, subscribed 
and paid was earmarked before a dollar was 
collected, the Board having pledged itself 
to erect certain buildings, to raise salaries 
generally and to establish certain 
departments.

f;
now

..V

o great have boon the needs for which the 
campaign funds could not provide that despite 
“Ii0 vigilance of the Finance Committee and 
ai :^u-h ?;® havo a la.ger enrolment of students 
and have increased the foes, thore have been 
almost yearly overdrafts or deficits and 
consequent Impairment of capital.

(o)

On the occasion of the Annual footing last 
yo r, the Governors saactioaod a deficit of 5364,000.

^Caml)or wao ?®vieei to $367,000, As a matter 
0 fact, the actual deficit was not more than $338,000, 
so u«i&t a saving of ,;19,000 more than anticipated v/n- 
ejected, ,hla was only y t ^l. le by the exorcise of 
the closest supervision and the moet rigid economy, and, 
possibly, at the loos of * 1

«

some efficiency.

aa examination of a budget, one must 
review the activities of botwo n 150 and 200 different 
c.opartmonts, and I assure you that the Bursar, the 
vvtiptrollor and ta. a elf go over those most thoroughly 
nnA carefully » and usually in consultation with the 
nerid o. the main dei>ar tment concerned. If wo aro to 
m . in tain oven tho prosent degree of efficiency, I cannot 
see where tho budget can bo cut, unless we eliminate some 
departments, and ï shall refer to this matter later. #
During tho pact winter every Department in tho University 
sur/oyod itself, and an a result, instead of a further 
pruning of the budget, additional appropriations are found 
necessary, "’hose surveys were most exhaustive, and they 
appear to me to have been most intelligently carried out,
I have studied them oaroz'ully, and after further editing 
they will be published for the informât! n oilu.ll concerned.


