
TABLE OF CONTENTS
A Message from the Deputy Ministers................................................................................................................... iii

1 CANADA’S NETWORK IN 2013-2014..................................................................................................................... 2
Overview of Canada’s Network.................................................................................................................................. 3
Canada’s Missions Abroad...........................................................................................................................................3
Mission Openings and Closures................................................................................................................................ 8
Mission Designation, Common Services Categorization and Hardship Levels..................................................... 9
Regionalization.......................................................................................................   14
The Trade Commissioner Service Network in Canada............................................................................................16

2 PARTNERS, CO-LOCATORS, PROGRAMS AND POSITIONS ABROAD......................................................... 20
DFATD, Partners and Co-locators..............................................................................................................................21
DFATD, Partner and Co-locator Positions Abroad......................................................................................................22
Distribution of CBS and LES Positions among DFATD, Partners and Co-locators............................................. 24
Regional Distribution of DFATD, Partner and Co-locator Positions...................................................................... 25
Committee on Representation Abroad - Business Process..................................................................................26
Types of Position Change Transactions.................................................................................................................... 28
Creation and Deletion of Positions........................................................................................................................... 3°

3 COMMON SERVICE DELIVERY TO CANADA’S NETWORK..............................................................................32
Client Relations and Mission Operations..................................................................................................................33
Property Services....................................................................................................................................................... 34
Mission Security........................................................................................................................................................ 37
Locally Engaged Staff Services........................................................................................ 37
Information Management and Information Technology Services......................................................................... 38
Distribution and Diplomatic Mail Services........................................................................................................... 40
Contracting and Materiel Management Services.................................................................................................... 41
Foreign Service Directives...................................................................................................................................... 42
Audit, Evaluation and Inspection............................................................................................................................ 42

4 FINANCIAL REPORT .............................................................................................................................................44
Overview.....................................................................................................................................................................45
Changes in Partner and Co-locator Funding.........................................................................................................  46
Real Property Financial Information........................................................................................................................50
Charges for Common Services Support................................................................................................................... 52

CONCLUSION: INNOVATION AND EFFICIENCIES IN THE NETWORK............................................................ 55
List of Abbreviations, Acronyms and Symbols.........................................................................................................56
List of Figures............................................................................................................................................................ 58


