Management Roles
in DFAIT

- Leadership and power ;

- Motivation and empowerment

- Time and stress management :

- Dealing with difficult people ¢

- Management of change %4

+ Managing Staff Abroad ;
Learning Highlight - o

- Supervision of locally engaged employees i

Ij

Public Service Courses Available i

+ Supervisors Orientation Program
(G501 - Training & Development Canada)
+ Management Development Program for Supervisors
(G513 - Statistics Canada) i
* Management Trainee Program
(MTP - Canadian Centre for Management .
Development (CCMD))
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Web Sites
+ The Leadership Network
http://leadership.gc.ca/menu_e.asp )
+ Big Dog’s Leadership Page
http://www.nwiink.com/%7Edonclark/leader/leader.html
* Online Management Library
http://www.mapnp.org/library/Idrship/ldrship.htm ke
+ Management Learning Leaders
http://www.managementlearning.com/ ;
+ Leaders Direct
http.//www.leadersdirect.com/




