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ÉANRING POLICY AND SALARIES/ to avoid (IlSCUSSing tlxt mVt« ~wT •
1 zS if i" ~— the others feel. The more sensitive nf'rh <^ereat
IS it | iCoiltribxitfcd.) wYio have given of the best, that is in to*

1 M . 7. . . «» with shame. Wtm ttay have to sav U?”*11
•1 S>W* tf|*ie ago a leading daily in 1 oronto inci- their hanks is ol the half-hearted vari i t1avor *

ilentoly mentioned m its financial news, that the staff driven to seek excuses for their hi„h ^ »e
o/ an fj<ym*nt bank in Canada had not received the SlttW do not tTOVlhlt \0 do thft h»»"”' , 
accusfcnied, increases in salary because of a large de- their condemnations. They feel that thl *** °U<i *P
fafcathijat one of the branches. IS this is a correct qs hard and that they arê j„st as
Stateicf? directors! action it deserves comment gtKKl things as are the other fellows * 61
because it 4S Li6«dly in accdrd with the policy that some feeing what tllev think is a special inilistic. 7 “* "* » 5>u£mosf [Mninent bankers have declared to he the to be the case with the empiLees ôf SSï**1"
best f <f «j>â uv-todate, for preventing dishonesty to at the beginning of this article, it is to ^" .

J W employees. that they would experience a hard feelinnliie geihie# manager of the Bank of Commerce heart and have a Led determination''ll ^
has sfe^t hfcs declared, that the only way to get obnoxious service at the first opportunity ■£? *

. the . out t,,c sta<?- and to n'° its never spe that because a man « one of the uLS
good |Vl|. is .to treat the men well. 1 hlS docs not was guilty of defalcation that all the iÎlSt
mcan^vvmg them what, they ate faxti^ entitledservice should he deprived of.their merited™™ 
7rt ^;rlTi-n^OV-'i|rt,ld thc^,*4^n« ^ matter of how the tnen feel is of
followlil by hetw^iffgest banks ,n the country, and portance; it is apt to display itself i„ thc/r dH ,2‘ 
l> SefetliÛfhîjjjk tOWWdS theiT men, VXS XU full con- with the customers. A sorely aggrieved clerk is in ^

| br Mr- u a,kc.r m h,s condition for showing that patient courtesy towaifc

prospdhxtis year?, substantial bonuses are given to the desires shall he shown °*CWW
clerks^U, greets; and not only that, but the ex- . It pays the stockholders to have the men Ion)
ecut.ves fl'oV- that they take thought for the comfort al„, enthusiastic. XX hcnthev arc that wav th«cS
and m|ral S-efl-bemg of their men as well as for their be far !ess likelihood o^defâlcations-it J S3
"a of thti uring'th i >, , to escape defalcations altogether: one occurred j«t

o lit it i; X, recen, frno,,"ce,fen/b-y’thc the other day in a bank whose men have always tm
.,a"V J f>r,,rCaJ m Montreal of its plan to provide a Well treated—and there is a far greater likelihood of
ÏTTi J ï * P ; CTbr? VV>lll'i reCrCa,UOn' steadily increasing business and profits. - Even ifbr 

rice T ,rZ!"p rwhS' cw f ‘V iT U a 50 doinZ tl,c directors arc unable to make the custom-
whefhZ Ch I ^ Ln T0-31"6 ,treateihkf. t,at; arv additions to reserve funds, it is in the best interest,
corn rl o ^1 7 ? V*** £ '° ™°thW “ °{ of the stock that good faithful and intelligent servL
ximssiuu 'abt;, van of * mm ^ ««*» *

foe Ixistip plovers. It is only necessary to meet the
clerks of t/fese. institutions, and to talk with them a 
little, tb sep that the policy ..bears the most excellent
fruit. One and all thev are inspired, especially the
jounce? fellows, with the strongest feelings of pride Preliminary to the annual meeting, whirl, wilt be keM
te.e - I ' v „ a ’ c , r m 1 oronto. on January Stn. the statement of the Lmmuiifor their hank., and many of them have an over- Banfc C ommerce for the year ending November y iasr
weening contempt for Other institutions, whose con- has been issued. It shows a net profit, after providing lor 
duct thfcy characterize as "mean" or “stingy.” aU bad and doubtful debts, of ft,741,12s, of which #700,<w

iWiir clerks jiav«i a hrfhit of living together a great bas been absorbed by the usual dividend at 7 per cehi.M
!. • f.x \\ l \\ 9i«o,ooo as a bonus of t net cent. ; <141,454 has been wntitstore partltiilajpy in'the smaller.towns are they (>flr bank prcmises. and ^ has transferred .0

found |t tfjt samcjtoatdmg houses or at the same account.
hotels. I ft is nalumlrtJiat “shop" should hulk large in
their conversation, and that the growth, business, and
policics <tf, %txd salaries, paid hy their respective banks
should .iÇonié in Tor lively discussion. 
possible ftir.a few members of boards of bank direc-
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Of the remainder, the annual contribution of t',o$ce

has been made to the Officers' Pension hind, |xs,006 stt »
subscribed to the San Francisco relief fund, and the bêlante §
of $103,562 is carried forward. 'As compare? with 1A TtM 

net profits are greatej- by #364,958, or an imp 
13-7 per cent, on the capital of #10.000.000 to tTw 1

tors, ttiymsdves invisible. to see and overhear what LasV.car thrre was no b<ln”s- , >, ... —.
« h#n these fam.hes of young bankers a.e by baUnc^ vihuh explains the addiu»

fllSCUSSBvg «kniÿlSUCh thinjj as the «rrantin^ of a bbnus then of $1,000,000 to the rest account. The most
to tke ÜAXVplQh'ees of one of the hanks, or a substantial comparisons between xhe general statement of last tm «w
general; rjscÿ,itk! salaries, thev would get a1 valuable thi* "ith tbe a*rcenA*c of change follows:— 
objcct^^ssoflf on how these things affect theii» men. To
begin with, ^xere is a marked difference in the hearing
of the rien« 3 »

Thl fonixMBe ones who have Just received the Total liabilities .................... 98.375.597
bonus <ir the increase in salary, hear themselves with VoV.L ^ ....................... 6<Wl^L
an cxhl«(rw<t#m(kfcncc; they feel that what has Gross assets qS,»i,SW xxs.SAS-^
happen#*) ftSkre\y another instance of the kin<\ The percentage of quick .assers to gross assets ts jj =
tUcillglljidittos ifllOwn toward? them hv the general this vear against 28.5 last vear, and to otWf ^t^KMties

managet and, the board, ixx other‘words hv the hank ■ a^rtinst 4°> wh'k thc percentage of quick a*s«* «» *
they krijbw 3$at, so long as the times are'prosperous. m ,hp pubhc derlmrd from 43 7 to 36 $ 
they cajt etiÿ'ct to have-the circumstance repeated at
reasonable iftemls/ The effect which liberal treat- t B f h„ trerttd u

harder,-j- wg ,#> t mind a little night-yvork when thousand feet of lumber a day * g
were uH;We4hat.” as one of them would say-ami Thr nrw posloff,c,. which will be listed u 
to give lh<mjlhf enthusiasm and spirit to bring plentv pert in Government annals, at present °<atc -’n
of fresh; business of value to their banks' counters porary staff premises of the G T P- All coas ^ y„jos
WW'f W .SM A- • rule: .» ^.kmanly „h gXjTS, 1”'- «•
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