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BANKING POLICY AND SALARIES.

\ L Contributed))

\ short tithe ago a leading daily in Toronto inci

dentafly mentioned n its financial news, that the stafl

of an i:u('u‘r_{;mr bank

in Canada had not
1

Ol a large de

accusfomed. inéreases in salary bec:

jalcation a¥ one of the branches.

staterfient of the directors! action it deserves comment

becauge it is }l!l(-”\ in accord with the policy that some
S 18 >

¢ <
oY out mpst paaminent bankers have declared to be the

" best and mpsti up-to-date, for preventing dishonesty

among ‘bark emiployees
: 3

'mn‘ gcnor},}) manager ot the Bank of Commerce
has sqveral tifes declared, that the only way to get

~
1

the bést iservice out of the -staff, and to win its loval

good vil), 1s 16 treat the men well. This does mnot

mean fgiving  them what they are faisly, entitled to;

t Hw.‘llls"g'lvul;:‘.’ln'rn \Uﬂl(’(lllﬂ; OVer.

by seger@l pthef& towards their men, is in fufl con
I'-'r“'fl‘y. with thaY enunciated 7»~\ Mr. Walker in his
publicimtferances

[.iberal salaries are paid: in extra-

Prosperons years substantial bonuses are given to the

clerks :and @fficers; and not only that, but the -ex

ecutivés showw that they take thought for the comfort

and moral well-being ‘of their men as well as for their

financial well-being.
-~

Of thiz latter the recent announcenient by the

Bank 4f “t)})lr(':l\ in Morntreal of its p):m to pr'»\mv a

comfortableq living place, combined withi recreation,

club and reading-rooms, for its clerks in Montreal is a
case 1h point.
whether they belong to a bank or to another kind of
cnrln‘rati(“n,;'\‘fzho effect is"'to make every one of them
who hds a spark of decency about him, hot with zeal
for hisiemplovers. . [t is only necessary to meet the
clerks ©f these institutions, and to talk with them a
little, to see' that the policy bears the most excellent
fruit. Oneiand all they are inspired, especially the
Younger fellows, with the strongest feclings of pride
them have an over
weenng coptempt for other -institutions, whose con-
duct rh«v'.v cl{:nr,aftvrr((» as “mean” or ”‘“-”'»L,‘-“

Bank clerkShavé a hapit of living together a great
deal, nibre partieularly inlthe smaller towns are thes
found gt the same hoarding houses or at the same
hotels. & It 18 natyrfSithat
their wm\urgzlﬁun, and that the growth, business, and
policies af, gad salaries, paid by their respective banks

should romé in for livelv discussion If it would be

for - their bank: and many of

“shop” should bulk large 1n

possiblé foria féew members of boards of bank direc
tors, themselves invisible, to see and overhear what
goes og. when these

-’u-n'\\1-|\"; some such thing as the granting «

“families” of voung bankers are

f a bbonn
(0 the Emplgyess of one of the banks, or a substantial
generals rise 4 salaries, they would get a' valuable
object '.l'~\--n l1-1) how these ‘.‘7li'1-_'~ affect thei® men T
begin with, there is 2 marked difference in the bearing
of the hen, = ’

‘[]1(_" )‘u!“tnn.‘!t-- ones who have just received the
bonis i ﬂl}‘ ili@h‘.’tw n \J!}‘H'V\. bear themselves with
an cxhifaratgd {§gonfidence ; thev feel that what has
happengd 7s ur:’-rv)) another - instance of the kind
?)J1r!!:‘lilf11}llc‘s~ ghown towards them bv the general
managat and the board, in other 'words. by the bank:
they kriow that, so long as the times are prosperous
they cap expect to have_-the circumstance repeated at
reasonable yntefvals: The effect which liberal treat
ment hgs gy them generally is, to make them work
‘HIT’K"T.-““\}:@ dén’t mind a little night-work  when
were n?.w\ m\[‘ihﬂ as one of them would sav—and
to give fhem ghe enthusiasm and spiritto bring plenty
of fresh business of wvalue to-their banks’ counters
While they Wre; as a rule: too gentlemanly to rub it

intg theit fess favored companions, it is hardly possible

MONETARY TIMES

rececived the

11 this 1s a correct

And the policys
followgd ]»'\,:_ﬂm tdBigoest banks in the country, and

When men are ‘treated like that,

who have given of the best, that is in them fc; .
up with shame.  What they have 1o say : ‘Shongy
their banks is of the }I.IH:}I(‘.H\'C'[ v riet
d

o avoid discussing the matter. And

the others feel. The

;. in fzvor of
arlt(y 1 “\Q'\ are

riven to seek excuses for their high officers

.*H\\\\' \'\\\ not \\'\\\“\Kﬂ‘ 10 \\v» ‘,\]at_ but are |

: They feel that they \N():kud b
as }"‘"r‘:, and that they are Just as much cntitlcd}uS.
£0od things as are the other fellows. 1} they Ry .
fering what they think is a special frl(le“(Q i{s ap =
to be the case with 1])}’ employees of the bank rc[pcr?g
10 at the beginning of this article, it is to be s
that rhr‘\ would r\(n'ri(‘n(‘t' a hard ((‘Q““j{ ﬁbogi ﬂ’l’:
heart .:n;(l have a fixed determination to leave if
HNOXIONS service at the first opportunity. They m‘,?
never see that because a'man at one (\('\he bh’nc'he:
was gmlty ';f t’:-!‘;:]rnriz.'n that all the good men in th(‘
service should be deprived of, their merited increases.
And this matter of how the tnen feel i of great im-
portance ;. it is apt to display itself in their dcah'ngs

their condemnations.

5

with the customers, A sorely aggrieved clerk is in no

condition for showing that patient courtesy towards
all classes of customers which the head ma’nagcmm(
lesirgs shall be shown.

[t pays the stockholders to have the men Joya)
and enthusiastic. When *hey are that way thcrcaﬁ((
be far less likelihood of--defalcations—it is impossible
to escape defalcations altogether; one occurred just
the other day in a bank whose men have always been
Well treated—and there is a far greater likelihood of
steadily increasing business and profits. - Even if by
so doing the directors.are unable to make the custom
ary additions to reserve funds, it is in the best interests
of the stock that good faithiul and intelligent service
on the part of the men should receive its customary

rew flf"].
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CANADIAN BANK OF COMMERCE.

Preliminary to the annual meeting, which will beb‘e“
im Toronto, on January $th, the statement of the Canatan
Bank of Commerce for the year ending November jzo last
It shows a net profit, after providing for
f 1,741,125, of which $7oo000
has been absorbed by the usual dividend at 7 per cent., ipd:
$100,000 as a honus of 1 per cent. ; 41,434 has been written

has been 1ssued
all bad and doubtful debts,

»ff bank premises, and $3500.000 has been transferred to rest
account €y
Of the remainder. the annual contribution of $30800
has been made 1o the Officers’ Pension Fand; $25,000 ¥
subscribed to the San Francisco relief fund, and the l;a)n(e -
of 8103.562 is carried forward. 'As comparell with 148 yeat
-8

the net profits are greater by $36 or an imcgease from

on the capital of 10,000,000 to 174 ger cent

4.95

13.7 per cent
lLast vear there was no honus :
F'he amount written off bank premises was less this vear
by §112 and the balancé which explains the additior
<y . the rest account. The most imwm\‘e'
npay y the geperal statement of {ast yeac @
1 (3ee of change follows 3
Change
1905 1906 * .
3 2s AB \
[iabilities to .shareholders 2 824,753,270 e+
Liabilities to public 7 88,792,090 ;
i publi £
I'otal liabilities 113,545,900 +153
: ) - > -+
Ouick assets \;‘4(;‘]/1.

) osr  S81.078.208 4234
Other asse 75~ 81.078,2 pome
(Gross asset 7 113,545,900 i

1 L ssets 15 332

l'he percentage of quick .assets to gross asse 2

[ ¢ 28 last vear, and to other assets 99

1S vear against 28.5 las ar and O <o liabilities
gam 10, while the percentage of quick ass

the pubhec declined from 43.7 to 36.5

- - e

. . n
Mr. John Hadden, of Clover s ‘.‘8{”;;?:-‘3"&‘
up-to-date m)ling plant at Elgin, capable of €

;

be listed as Prince e

wasand feet of lumber a da

e new postoffice. which wil - = e i
l t nresent located in the

pert i Government annals, s at pr at s mn
porary staff premises of the G. T P All coasting stea

. » he Yukos
No . wn Vancouver and o
passing up and down Dbetwes )\ ! ihe delivery 2

- here
are now required to ca there

collection of mails

e

2

;
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