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earned. Some men are cheaper at- fifty dollars a
month than others at twenty, and what the man earns
depends largely upon the way his boss uses his head
and manages the work on the place. Every employer
should, when he gets a man of sufficient calibre that

he may be developed into a more valuable workman, "

plan to train that man and to keep him on the farm.
It would also be advisable, from the viewpoint of
the hired man, that he accept the training and do his
best to be a better man for his employer. In the
old days, when wages were fifteen or twenty dollars
a month in the summer, the man worked for his
board in the winter, doing a few chores or cutting a
bit of wood. At the present time, with wages much
higher, the farmer must have work for the man to do
in winter, and work which will return a profit sufficient-
ly large to pay him to keep a high-priced man the
year round. The time is past for the eight-months
and the nine-months man. If good men are to be
kept on the farms they must be employed by the year,
and the work must be planned so that they are busy
winter and summer. This keeping of the men busy
is where many farmers fall down, and where they
show themselves to be inefficient managers. True,
a.certain class of farm laborer does not require much
work to keep him busy, and is so independent, with
the wages paid at the present time, that the farmer
hardly dare speak a reproving word, else the man
flits on to other fields. But to get back to the point,
wages are and will continue to be high, and, this being
true, it is necessary that the farmer make efficiency
the basis of his hiring and pay the man according
as he measures up in this respect, and, if possible,
employ married men, giving them a comfortable
cottage on the farm—a place which may be made
a real comfortable home for the laboring man. It
is not necessary to work sixteen hours a day if the
best management is exercised and the men handled
properly. Farm labor is handled in a very loose
fashion in this country. No other class of labor is
so badly managed, and there is great room for the
man on the land who has to pay high wages at the
present time to develop his men so they are worth
even more than he is called upon to pay them. Plan
the work and then wark the plan. While doing it,
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also work the man, develop hisinterest, act upon
his good suggestions, give him responsibility and have
him earn his money in the way he would like to earn
it, not as a mere slave but as-a helper in the business.
Too many men take no interest in their employers’
affairs, and very often, we believe, ‘the employer
is partly to blame. A kind word now and then
and an increase of pay when it is deserved, together
with shouldering some of the responsibility upon the
man will go farther to develop his interest than any-
thing else,- and will make him a long way better
hired man than will grumbling about wages, hours
and the cost of production. In short, farm labor
efficiency comes of good management, and the present-
day farmer must make his labor efficient otherwise
it will not be worth, to him, the money which he will
have to pay for it. It is time to stop talking about
high wages and to pay more attention to developing
efficiency in the laborer hired. It is possible to de-
velop a man so that he may be more easily worth
forty dollars a month at the present time than he was
worth fifteen or twenty, years ago, and before he was
worked according to the efficiency test.

Poor Advertisers

There is an old sayiné that it pays to advertise.
Most people believe it, and those who have tried
it know that it is true. Every farmer and stockman
understands why the manufacturing concern, the big
merchandising house, the wholesaler and the retailer
advertise. And yet thousands upon thousands, in
fact the great mass of farmers and stockmen make
absolutely no attempt, through local, district, pro-
vincial or national papers, to advertise the products
which they produce each year. On. one farm there
may be five hundred bushels of choice seed wheat,
which hundreds of farmers in the country round about
would be glad to purchase if they knew it were there.
A small breeder of pure-bred stock may have a colt,
a few choice pigs, sheep or calves which he would
like to sell, and there are always dozens of people
looking for just such stock, and yet he neglects to
advertise. It seems strange how loath rural people
are to use printer’s ink. Very often the local papers
would bring them much more ready sale for many
of their products, and the small ad. therein would

. cost only a trifle. Any pure-bred stock, choice seed

of new or well-known varieties would be turned
over much more quickly and at an enhanced price
by using a judicious amount of space in-a live-stock
paper and farm weekly such as “The Farmer's Advo-
cate.” There is room, on most farms, for a great
deal of improvement in knowledge of the science of
salesmanship.. Most farmers are good producers
but poor salesmen. It is absolutely necessary, if the
best success is to be made of the farm, to let the other
fellow know what you have for sale, and the best
place to do it is through a paper which reaches the
class of people who are most likely to buy. What
merchant would think of stocking his shelves and show-
cases and not telling the people what they contained?
What manufacturer would last six months in business
without advertising? It pays them every time,
and properly carried on on a scale only commensurate
with the size of the business it would pay every pro-
ducer of choice farm stock and farm products to let
prospective buyers know what he has to offer. It also
helps the buyer to get what he wants direct. Judicious
advertising is simply co-operation between the man
who has something to sell and the man who
desires to purchase.

Consolidation In Rural Schools.

BY SINCLAIR LAIRD
DEAN OF THE SCHOOL FOR TEACHERS, MACDONALD
COLLEGE.

The Transportation Problem.

It is clear to every right-minded person that good
rural schools cannot be provided within easy “’il\lki”&;
distance of one another. If our rural schools are to
be properly graded, they must be centralized, and
transportation must be provided for pupils who ljve
at a distance.

Success of consolidation, from this point of view
depends upon a proper selection of the central school
site, carefully planned routes and efficient methods of
transportation. All of these can be best dealt with
on the spot where consolidation is contemplated
but there are certain principles which must be fol-
lowed. The experience of other provinces and states
has shown that wherever transportation of pupils has
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been tried it is an admitted success, wheth
population is dense or scattered, whether the
hilly, as in Massachusetts, or level as on the p;
It is even a. success. in winter as in summer
has found methods of overcoming difficulties ft
varieties of conditions. j

Transportation Routes.

Consolidated districts should be formed
geographical - principles rather than adminis
districts. Roads,, rivers, lakes and mountainsg §
are the natural boundaries should guide the
of the school site rather than the geographical
of the square in which many townships are shg
As far as possible, districts or parts of districts g
be permitted to unite in so far as suitable roy
along good roads can be arranged.

Generally trustees are empowered by legislatj
spend public funds for transporting children who!
outside -a reasonable walking distance from gl
Sometimes this is permissive only, and school bo
are told they may provide public free transporta
as in Colorado. In other states-it is compuls
as in Ohio and Missouri. Again the distance |
which transportation either may be or must be prov
varies considerably. In Arizona and Colorado:
can be provided for pupils living more than one g
from school. Pennsylvania orders that ‘‘no p
of abandoned schools shall be required to" walk g
than 134 miles to the new school building.” 1
limit is two miles for Ohio, Kansas, Indi
Mississippi, Oregon and South Dakota. But whe
optional or compulsory in law, transportation is
sary in actual fact, whether paid for publicly or priy
ly. :
’ In practice the school van has a definite

times. The vans run on a schedule time like rail
trains, except that they are usually more punel
than trains, and children know when the van e
fixed points and when it arrives at school. Sel
do the vans call at the doors of the homes.
children must walk to the main road, although
states have limits even for this, and, if the limj
passed, then the van route must be modified to
In Ohio the limit is one-half mile, in South D
five-eighths of a mile. Sometimes great ingenui
is used to arrange the van routes to the best advant:

Conveyances.

conveyance except in winter, but other vehicl

used wherever convenient. For example,
railways and electric railways are employed wi
possible, especially in -village or town consolid
Motor cars and automobile busses are used in
chusetts and California, and will certainly becom
moge popular as time goes on. If English b
from London can be used to transport troops over’
muddy, shell-torn and traffic-worn roads of Flande
motor busses have proved their practicability,
they are bound to be introduced more universally
in places where the climate will permit their use‘alf
the year round. In Virginia a gasoline launch is uséd:
on one route. Indeed, in the State of Washington;
according to a statement issued by the State Su

tendent, almost every type of transportation except.
the aeroplane and the submarine is used to bring boys =

and girls to school. This is probably due*to

scattered population, lack of steam and electric fail-"
roads and its geographical features, which include”
mountains with deep winter snows, wet weather on
the western side, rivers, lakes, ocean and pralrlg,

Despite all difficulties, they succeed in bri
children to the school, becauyse it does not pay to
the school to the children. Indian ponies, bob-
wagons, row-boats, gasoline launches, railways £
auto busses are all drafted into service. Sometimes
an auto supersedes the horse-drawn wagon, frequently
with a financial saving, as in Whatcorn County Wi

the wagon used to cost $65 a month and now-tHl
auto only costs $60, and gives entire satisfac
without taking so much time. Two motor

at Marysville do the work of three wagons in_ half thé =

time. A row boat carries eight children from. 8iX

to twelve years of age across a cove at a cost of ﬁﬁ! »

cents per school day. But the best method of tfa
portation for any district depends on local conditif

The wagon must be strong, comfortable and-wa;:‘é‘-': :

with glass coverings to protect the front, sides af
back from wind and storm. Curtains are unsafi
factory because they darken the interior and

out the landscape as the wagon passes along.
ferably also the driver should be seated inside alo
with the children, so as to exact proper conduc_t,
conversation on the part of the boys and girls ifi
charge. In bad or cold weather the wagons sho
be heated by foot-warmers, such -as the Clark
which uses a special coalbrick for heating, but ot

by stoves or oil heaters, as these might be dangerousi=

The usual practice for trustees is to purchase til
wagons and let a contract for drivers and téams:
Special wagons for the purpose are now sold by se
large concerns in the United States at a cost of a

$225, to seat twenty or twenty-five pupils. But they =

have been much cheaper in Manitoba, ranging from
$125 to $240. At Sarahville the complete vans With
wheels and runners cost $151. At Roblin, where
seven vans brought 100 children to school, the lonl:flﬁ‘
route was mine miles and the shortest six €s,
‘““the vans were built in town at the blacksmith shops.
They are covered with twelve ounce duck.

when painted, makes them waterproof and also keeps

out the cold winds. The sides are made so that they
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