Table 1.1

CONSULAR PROGRAM: LOGIC MODEL

Functional Direction| - policy formulation

- managerial support
l - training
Program Missions - staffing
- program operations

l

Services/Assistance - protection, advice
(outputs) and asssistance
. : - provision of passports
services, etc.
l - information to Canadians
on travel and to Canadians

abroad

- canadians travelling and/or
living abroad, dual-nationals
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Impacts - improved protection of rights,
property, and persons of
Canadians abroad
- increased security of
Canadians abroad
- provision of emergency
‘services to Canadians abroad




