
M OORE CORPORATION (cont'5)

* Over the next 3 years, the European aciies wil be
reorganis.d with the objective of regrouping the varlous
oorrpanles loto a Eumopean division. However, thei sales wll
oontiue lo bs orgaflhssd on a country-basls so0a8 ta satisfy
the different national idiosyncrasies.

* An extensive advertlslng carnpalgn was undertaken alter the
acqujisition of Lasison to make customers and supplîers
amare 0f the change in the naine and ownership of the
co"a~ny.

* Oesp4te the4r reatlonshlp with Lamson, Moore dlscoverecj
sorns impWortant differences between North Americans and

- The process of change talces longer In Europe than in
North Ainerios.

partkAalarty important for Moore to reoognise this, sinos
th*ï Nrth Amsdrcan R & D office la responsible for
devlopng products for the European marikets as weII.
One solution bas been to have R & 0 peopls attendlng
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