
THE CANADIAN ARCHFTECT AND BUILDER

BUILlNG ON PERCENTAGE IIASIS.
The scheme of conducting builtding operations On

a percentage basis continues to invite discussion in

the trade, and supplementing what has already appear-
ed on the subject in these columns, an architect whoNe
practice la large volunteers the statement thal for the
past ten years ail contracta awarded by him have beetn
on a percent4ge basis, figured on the actual cost of ail
material and labor ilat entered into the work. Tie
results of hi* experlence have ;cnvinced lhim thai his
method in much more satisfactory than to le contracts
for a giren sum. He finds that whilethe owntr has
no contraie in advance for the completion of the build-
ing at a fixed price, tie expenidture is always within
his control, and verification is possible whenever de.
sired. says The Inland Architect. Itemized bills for
material and labor are rendered from time to time, and
ie tas the satisfaction of knowing the amount sd
kind of supplies that are being used in hiis building.
The always annoying item ofextras is eliminatied, aud
changes required duritng the progress of the work are
made with the least possible experine. The ou ner fcelt
Ihrougliout that hiN interests and bis aione are para-
iount. TSere is n. temptation on the part ofthne con-

tractor to use cheaper materiasî than ari specified, nor
tu slight the work, as he is assured of a fair profit.

1 he contractor by tie percentage plan is not liable
for unexpected advances in prices, nor for penalies for
delay. There art avoided ail the uncertninties and
riaka that art ever prtesent with a lump sum contruel,
and the contractor is free in mind to push the work ai
every point in furtherance of the quick completion of
the building antid the best intereat of the owner. The
contractor would nni likely attempt to manipulât*
vouchers to show hictitious cost prices as. if he were so
disposet, the knowledge tof the architect would be a

certain check upon such practices. Tht archiIect
mentionci encounteired opposition ai first from the
owner, who has the natural desire eo know his full
obligation Mt the start, but this has been overcome in
every case when the owner bas had brought to his
attertion the probable saving in cost and the mainy
substantial advantages to him from the percentage
basis. The contractor by such an arrangement be-
comes, in a degree, the agent of the owner, and har-
mony between all parties to hie coitruction is fostered.

The usual position of the architect as a buffer between

the owner and the contractor ceases.

Noice. a give b that letter, pates have bren isued incorpor-
atintg Mers Herbert \\ . hlols , 1 S. Tu r, J. A. Stevcson,
F. L. Edwar4. and Charl" A. Alien, f under he

nane of "Western Fire Clay Pmduct.. I.i.nted," for the purpose
of cearrying on the butincts of m;.ufacirers and dealer, i

blick, ii]e, p and al articl4e "Ially mtaufacLured ruai clay.

TLhe auIlhorizedJ rapital ,,<tk n shuvoe. hhnpg w ill be the

hliadquiar tif the icompanu .

Artiles of incorporation have been, Kraniled the (aamerdtal
Cement company, Limited. with erefusive oo> aie in %% inipcg

and mlA and eaborattriet, ei.. <n the ioyne ier, in Roma e
toiwtsitp, ahooI .e.ently mnie, ,outhwest oi Winnipeg. ThII

.,ompany menpotrater8fd with a ..apital stock tifS, .000. Tht

promoter aN Mesr'. Otto liabcck. Süluwy Clark, ' ,

\\ood, j. C. 1bel1 and A S. I mîmn, of Grand iork N. V.
y-o. E. Towr. Kart Farup. and C. D. Lord. ai ['rk Ricr.

X. 0.; anwd %W. '. Alip. of innipeg An caxPto"al

,îperior .ai4y u rek hat been ftond inmwliently large
quantine.to gutarantee the output of a good sizrd fa. tory for
maany yeas, and 4.o awr, of and, which incudcs ihe enter

area of is valuable depo.it, has recentlv beci purchased ht

tis company. The lates.t impmved ,a hinery ban étn order-

ed for a mitI of ovec t.ooui barrit diaily raipacity. The wduvi
will b an thea ma tiai for the arly spr"g irade cf iq7, and will
be knmaas the "ThtwIe C lrn.imt. Temporary lea of the
*ommercia

1 
t eSetti Comlp4ely wil 1 a t no .klDermmt avenue.

W imixpeg.

The Stan,.xdard Ideal
Sanitary Company, Limited

MANUFA(CTU1tb.RIR (F

Porcelain Enamelled Cast Iron

Baths, Lavatories, Sinks, Etc.

REPUTATION As nanufacturers of atn UNEQUAILLED QUALITY of

Cast I ron Porcelain Eniamelled Ware is but the conmbiation

of good, honest, first-class workianship, raterial and ex-

perience givein to our custoimers as promised

JVSTIFIES the REPUTATION ouf Une of WARE now enjoys upon the

Canadian market

Factories and Heed Office: PORT HOPE, ONT.


