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WINNIPEG, APRIL 15, 1899.

MUNICIPAL MISMANAGE-
MENT.

Ve made reference recently to the
lcose way In which municipal accounts
are kept In many rural districts, and
tle wed of rovernment superiision of
the sun».  This is not the only com-
plaint. which can be justly made as
w the minagement of many munlei-
palitis In some Afanitoba muaicipali.
ties mueh of the labor and money c¢x-
pended in so called public improve-
ments is practically wasted. It 1s
only uieessary to drive through some
of these municipalities to discern this
fact, and the Orive need not be very
far frem Winnipeg elther. Winnipeg
is surrounded by the oldest municipal-
ities in the province, yet practleally
tothing has been done in these muni-
cipalities, or  at least in somoe of
them, towards carrying out efflclent
public jmprovements. Year after year
for a quarter of a century or there-
abouts, for instance, the residents of
these munleipalitics have been golng
along doing a certain amount of work
in the form of statute labor on thelr
roads, yet there 1s not o single mile of
mssable road  In these dletricts. The
main reads leading into the city are
practically impassable in wet weath.
er. During prolonged perlods of wet
weather. suth as was experienced last
fall, It was simply out of the question
% think of moving o load of any ma-
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terlal over these roads. It was aday's
work, and a very disagreeable day's
work at that, to travel a fow lles
with an cmpty vehicle. The farmers
had simply to shut themseelves up on
thelr farms for weeks at a time.

The need of good country roads is one
of the most important prablems in
AManitoba to-doy. Tho loss in unforced
ldleness and In wear and tear of horse-
flesh and vehicles, on account of bad
roads, must be something enormous. It
would appear that the government
might also do good wark in this direc.
tion, by cstablishing a good roads' de-
partment and employlng experts in
road bullding, for the benafit of the

mumicipalities In  Ontario some-
thing of this  nature has
been undertaken by the provin.

cial government. More than half the
work done on the country roads is
wasted through lack of knowledge of
the rudiments of road building, The
antiquated statute labor system is an-
other hindrancoe to securing good re-
sults in road making. If the feglsia-
ture would abolish stacute labor c¢n-
tirely It would be an excellent start
toward establishing more likely condi-
tlons for securing good work in the
municipalities, The progressive muni-
cipalitics in Ontarlo have discontinued
the wmtatute labor system. Lffective
work can never be done under this
plan.

If these old Manitoba municipalities
had coustructed one mile of ;zovd road
each year, they would by thiy tim>
have had a considerable mileage of
passable roads. As it is, there i8 no-
thing to show for the labor and ex-
penditure. Iu one munieipality adjoin-
ing the city the people are wasting
their money on the vicious principle of
giving 0 bonus to o mill, which is
about as much needed as is un extra
wheel for the wagons of the [armers,
while the residents go waliowing
through the mud the same as they
did twenty-five years ago. A good
road leading into the city through
the municipality, would be of more
practical value to the residenmts, und
would dc more to improvoe the valuo
of their property than a score of
fittlo flour mills, such as the one
they are giving thelr money for.

With lack of business capacity ana
lack of practical knowledge ay the
leading characteristics of rural muni-
caipal mancgement in too many dis-
tricts, there scems to Le very little
to hope for In the way of road or
other public improvement in suu. dis-
tricts. It would seem worth while
considering the advisability of orlgin-
ating some plan whereby the provio-
clal governmeunt could take charge to
some ¢xtent at least of the work of
road building iv the rural districts.
There are probably too many small
municipalities In some parts of the
province to favor good work in road
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building. Moany of the roads should
continue through twoy or more muni-
cipalitics. The question of govern-
ment actlon or control of road bulld-
tng In the municipalities I8 of course
a difficult matter to deal with, but
it surely scems high timo that zome-
thing were done looking to an im-
provement of the oltuation as re-
gards country roads in Manitoba.

TRADING STAMPS.
To the Editor of The Commercial.

I agrec with the principle of your
article of Apnl 1, regarding stamps.
The statement that the hene-
Iit from cash business should ve divia-
od entirely between the merchant and
hig customer scems right in principle,
but at the samo timo there isa great
convenience !m using the trading
stamps. A. merchant canunot make it
convenient to allow a cash discount
on every small cash purchase of ten
or twenty ceuts. It would only b a
nuisance to the customer and mer-
chant allse to give a cash discount
of a cent or su oun every small sale.
In this way the trading stamps como
in as a very convenieut way of giv-
ing the discount. .

Yours Resp.,
CITY GROCER.

NOTLE—The answer to City Grocer
is vory simple. Every wmerchant can
have his own stamp or coupon. There
Is nothing to hinder the wmerchant
from giving o check which willl rep-
resent the cash discount. When the
customer accumulates a certain num-
ber of thesec checks, say to the amount
of $1, they could be presented and
releemed in cash or its cquivalent
in goods. In this way the customner
would be educated as to the benelit
of buying for cash. He would get his
dwiscount in cash instead of in some
article which he might not have any
use for. DBesides, tho system here pro-
posed would be a far more business-
like way of dowmng the thing than
dividing up the profit vhich belongs
onlirely to the-merchant and his cus-
tomer) with a third party. At the
same time the merchant would have
control ol the cash discount in his
own hands and could fix tho rate at
any percentage which ho might con-
sider advisablo.

It would be a porfectly legitimate
way of doing business, for the mer-
chant to give cash discount checks
of his own, to his cash customers,
whereas the principle nvolved in the
trading stamp system does not ap-
pear to bo & very legitimate way of
doing business. One objection o the
{rading stoamp Dbusiness 1is, that
the merchant does not control
the rate of discount. Another
very  objectionable  feature 1,
thal & thira party comes butween the
specchant gna his  cugtomer and



