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A City Business Run by Farmersfilled. 
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The Farmers’ Dairy, of Toronto, and the Dairy Farmers Who Control It

By R. D. COLOUETTE, B.S.A.of the trouble that l'foee In the fall of 
1908 between the milk producers supplying 
milk to Toronto and the deal s 

dty, arose the Fanners' Dairy Con uiy, 
difficulty concerned the price wh>« 
were to receive for their milk. It became so acute 
that the producers declared a strike, and for two 
days were successful In withholding about 76 per 
cent of the city milk supply, 
were also aired In court, charges and counter
charges of combinations In restraint of trade 
being made, 
emerged victorious, but it left thoroughly 
grounded ip their minds the Idea that In order to 
keep the situation In hand and avoid a repetition 
of the trouble, radical changes In policy would 
have to bo adopted by the association

those who are now benefiting by the enterprise 
are Mr. J. O. Cornell, now vice-president oi cue 
company ; A. J. Reynolds, secretary of the com
pany, and also of the Toronto Milk Producers’ 
Association, Mr. Jas. Crichton -and Mr. W- C.

allied that it was a strange new venture for fann
ers to enter Into a city business, one requiring the 
soundest of management and having for Us com
petitors strongly entrenched business Interests. 
Hard, pioneer work ha1 to be done, and many 
of those who now ship their silk to the Farmers’ 
Dairy Company, or who take lu product In at lhe 
doors of their city home, will never know the 
magnitude of the difficulties that confronted the 
men In whosq hands the organisation of the enter
prise had been Intrusted. Among those In that 
struggle who earned the enduring gratitude of

l>ro(lu< i i B

The Company Starts Business.
In due time the formation of the company was 

completed, and operations were commenced In a 
down-town plant. It was thought at the time .hat 
this plant was sufficiently large to accommodate 
the business for many years to come, 
however, to the appointment of new and more 
aggressive management some three years ago, the 
business soon outgrew the cepacUy of these nar
row confines, and it was decided to build a dairy 
plant large enough to comfortably accommodate 
the business, and that would be the last word In 
sanitat on and efficiency. In order to do this the 
capital was Increased to $200,000. In due time 
the new building was finished, and It has now 
about completed lU second year In operation.

A Visit to the Farmers' Dairy.
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The Germ of a Big Idea.
The conviction gradually grew that the situa

tion could best be met by the farmers undertaking 
to deliver milk direct to the consumer. Accord 
tngly a committee was appointed by the associa
tion. consisting of President Cornell, Secretary A. 
J. Reynolds and Mr. L. K. AnnJs. The records of 
the association show that their instructions were : 
To get all obtainable Information along the lines 
•f an organisation composed of farmers to pro
duce and distribute to the cltisens of Toronto 
pure and clean milk and cream at reasonable 
prices, and to report to tbe executive at their 
earliest convenience.”

In those instructions lay the germ of one of
the biggest,
eity dairy concerns on the continent. The com
mittee, after careful investigation, recommended 
that a company be formed with a capitalisation, 
of $60,000, consisting of 1,200 shares of $60 each. 
The recommendation was adopted by the associa
tion, aad a provisional directorate formed. The 
first aim of the directors was to secure subscrip
tion* for sufficient stock to finance the proposed

terprise. This stock was sold provisionally 
upon lhe understanding that It was only to be 
paid in case the f
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It was on a Saturday afternoon not long ago 
that 1 visited the Farmers’ Dairy. I had previ
ously endeavored to see the management of one
or two other city firms engaged in other lines of ' 
work, but had found their offices closed for the 
week. But such was not the esse with the man
agers of te Farmers’ Dairy. They were right on 
the Job, busy, but with time to be courteous and 
to show visitors over tbe building. Plant Super
intendent Coule, who was bom and raised on a 
Durham county farm, and who knows the city 
milk business from the milk pall to the mi t 
bottle, kindly showed me over the plant and ex
plained the various processes by which the milk 
Is prepared for city consumption. We began at 
once with the receiving room, where the milk 
cans come In from the drays In which they are 
hs’.led from the express cars, and followed the 
milk la Its course until It was bottled and ready 
for distribution next mooting.

Upon being unloaded from the drays, the cang 
pass along a conveyor consisting of rollers, 
through a partition to where they are Inspected, 
sampled and emptied Into a tank. The empty 
cans then pass on to the washing room, whîre 
they received four washings, two rinsings, two 
blasts of live steam, which effectually dispose of 
the germs thaX may be lingering In them, .\n<*. 
finally, three blasts of hot air. From this they 
come out clean, dry and sanitary, ready to be re- 
returned to the producer.

Encouraging Cleanliness on the Farm.
The milk from the tank Into which the cans 

are emptied Is Immediately pumped to the high
est part of the building, from whence It flows by 
gravity until It Is finally bottled. The first thing 
done at this hith point Is to heat the milk to IN
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| HAVE attended nine out of the last 
I ten Winter Faire held at Guelph, end 
1 the exhibit of breeding etock at thla 
year’s show is the oeet I have ever seep 
here. A particularly noticeable feature 
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securing feeds for carry
over winter.—Hen Fin

ition of the company proved
as Instructed _ 
nchee to makepracticable. It might have readily been sold to 

financiers or other Interests outside of agricul
ture, but the milk producers were determined that 
this should be purely a farmers' company, owned 

itrolled by the producers of the milk whichM
It handled. One of the provisions was that a man ng tendency to re

form animals fmust be a » : oducer of milk before he could become 
e stockholder, and In order to prevent the control 
ef the proposed company from falling Into tbe 
hands of a few, It was provided that no more than 
10 shares could be taken by one holder. Thla In
sured a wide distribution of the stock amongst 
l roduoero, a provision which has resulted In a 
marked addition of strength to the company 

It was not an easy matter to get farmers to sub
scribe their

y because others are doing 
result when better seasons 
few will find themselves
result who 
few will
would be their moot 
he depletion of our 

one cloud of Importance on 
ral horizon.—Prof. Geo. E.

it ho3
Dai

for such a purpose. They re-

Êr
 . - 

«
- 

■ :_rr - 
•

zy
-r


