
1.2 Objective of EAM1P  

The objective of EAMIP was to assist Departmental management 
in attaining its strategic and operational objectives in 
delivering the Canadian Interests Abroad Program. More 
specifically, EAMIP was intended to: 

(a) develop and implement, together with line managers, the 
management structures, processes and systems required 
to enable the Department to operate as efficiently and 
effectively as possible; 

ensure that Departmental officials are fully versed in 
the use of these structures, processes and systems; and 

(c) respond to Auditor General, Comptroller General and 
Public Accounts Committee observations concerning 
Departmental systems, processes and accountability 
controls. 

1.3 Scope of EAMIP  

In July 1986, at its final planning stage, EAMIP had 141 
projects. 

By December 1987, 88 had been completed (62.4%) and 45 
cancelled (31.9%) (see Part III for reasons). The remaining 
are still active and will be reported on in the context of 
the DEA-TB Increased Ministerial Authority and 
Accountability Agreement. 

Part III of this report contains a listing of all EAMIP 
projects according to their status. 


