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Within the month the
world has received two terrible
amples of m:mjs lu”lhlllv'_\’ ‘u.\ .llu‘r j-[.\ {¥fia progress ot ChiEatan thiustéy hae
the ‘dpinion of ”A“. N,‘“ h A”'”(-',I ”;‘i been characterized quite largeiy
B ¥er:since. the “Imf“”l rIT:“‘m‘, o the substitution of piece payments for
fister, the hnino.‘mind. has ‘“)\”':)xt\d ‘ time payments. Wherever it has been
““‘\'”;(_ possible, through a minute division of
labor, to standardize the product the
piece system is applicable.
recom: } apply to artistic and diversified work,

where quality is desired but, operat-

ledged its fear of the ocean,

ed and

ger ships

double  watc

marine d
ing of the Titanic.

offeridg a new danger—that of fir

was grovided with an open boat drift

frightl disaster. of yes
one of the finest steamers afloat was |

1 . o | touctk
sent fo the bottom of the Guif of St. |

ern vessel in every respect.

tight Yompartments and collision bulk-

in twenty minutes,

The wireless,  {rk ged | his l'est men
a splendid part; Lt the \Vm
compariinents, lif aving “gear, the lalong the line.
elaborate boat g Bl
tle in the
intended
Marine
",;,_'l.:mu of safety smf¥éstions and"legis-l
lative Tenedies in their wa
not decry them. Anything
render "the ocean passage

seems only

stranding and fire perils of life on

guarded against insofar as gear and
apparatus are concerned, but lhe’
greatest: peril, that of the person
element, is not reckoned with. The
finest ship afloat Wwith watchful of-
ficers and seamen on her bridge and |
look-outs could be sunk by the dingy
tramp with q half sleepy watch in It must be noted, however, that the

The liner may have her crew | Hie system also, under certam conai-
avoid danger, tions, may become a system of driv-
but it iz the tramp and insignificant | 10€ 20d over-exertion.
coaster. which is the real peril. The | iR certain unorgaized trades; 5
small steamer with a tired wheelsman ther, where the trade is not sufficient-
and mate on the bridge and a deck- ly oiganized, where women and child-
" hand standing - look-out in the crow's | '®0 are employed, and in which indi-
niest, or on the foc'sle head, are just [ Yidual bargains are made.
- 88 dangerous to the otean leviathan | UCh trades there is' no
freighted: with » valuable cargo ang | #¢21c of wages, the high standard of
human  lives g -the unlighted 3 ang | 1tPuL of the more rapid worker is R
barely awash derelict which ' drifts | P11ed to “those who are slower, and
ACToss the océan lanes.  While legis | th€ time wages are reduced Yiding
Jation aftends’ 1o safety ‘measures {1¥- The time system thus, in the long
aboard the liner, 3 doubie value to- """ and _under economical

aitending 6 the ;'ment. becomeg practically a piece sye-
on the other—the | M- This is true even though it does
titnble water eraft. 1ot necessarily become a task system
where the worker is required, as often
happeus in the clothing trade, to turn
AND WAGES. "‘ont;n given quantity of goods for the

salert and wakefy] to

Buch can be. added Ly
tandard of safety
'lnullqr and more f

———
MODERN STANDARDS IN WORK

to

once (ook measures

state of safety sea never
before thought of. Comr ions in
numerable have made the
mendations: stringent laws regardit g
life saving pparatus have been p. ‘v':‘h
ed: wireless on passen S

service have been made compul- |
boat drill and lowering exer-

oard

cessary duties al

while bulkheads, col

on doors,
hes and more careful |
ok-outs liave been inau rated upon
look-ou 1 . bee ‘ paid
liners, until the public fondly de
lndedritself “inito the belief that great |

sters ended with the sink

| ers,
sea, fbllowed more recently by the fire

: U ed
another aspect of-the ocean's perils Ak

und the steamship lanes of the
c for l'uur;gvu gas
hted. To crown all, came the

The

3 without be.

reay, when
' and

Sy . standard,
Lawréhce by collision with a Nor- | tG
wegig collier within sight of the land
em:‘.’? I'Hl].
smooth water.

"

S rammed amidships byran in- |)
. R
t collier, and foundered with- | p
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“@isasters invarigbly Bring a.

e. We do

The coliision, storm,

ery‘mueh more- fmportance ordin. standard wages in a given time,
Iy attaches, In the minds of employ-
“an

Workers alike, to the amount |
d, rather than (o the me-
ent. “The nominal wages
far from actual value re-
workingman, if

the last decade
ave spent’ too
W time in controverdy

L

{

ime employed, usually | heaith and the welfare of the.
week. F rkers | This hias. been  already recognized
uar- | principle in the  Unite Kingdom,
plished | where. the govetnment ftself has in-|
i g given timethen they do fn wages | terfered to establish, in
Teceivéd. The same worker at'differ- | tries, a mitfimum wagb, . In a word,
eut times performs different quanti- | the old, individualiatic theories of the
ties of work; and, hence, there are nineteenth century are rapidly hein;
wide differences to the employer in displaced by the broader and more
[ the cost per unit of work ;when he|humanitarian tendéncies of a more
pays by the time system.

Competition ‘compels the employer
to reduce his costs in
ways;

he week. . But worke
e much more widely in the q
| tity and quality ‘of work nccom

for the day or t

possible THE EMPRESS DISASTER.
Profound pity and sorréow character-
es the people of the Dominion and
0 a lesser extent the people of the
civilized world as a result of the aw-
ful tragedy which overtook nine hun-
dred souls on board the Empress of
Ireland. The disaster is not only the
worst in the history of Canadian ship-
ping, but ranks as one of the most
awful disasters in the world’s marine
history. A fine passenger ship with
over fourteen hundred people aboard
cut down in the dead of night
and sank within fourteen minutes af-
ter the impact was received. Coming
as it did in the dead of night and
with startlidlg suddenness, there -was
no opportunity for the passengers to
escape from their berths, nor for those
who reached the decks to get away in
the lifeboats. Qwing to the fact that
the boat listed so badly, it was im-
possible to lower more twe or three
with the. result that hundreds

and thus, as time goes on, he

Journal of Commerce Offices: : seeks to get more work for the same iz
Toronto—A. Hnrfmn 4446 Tombard | money or the ‘same work for less |,
But, in the case of payment
| by the time employed, there is always
uncertainty regarding the amount of
work which the employee wiil
Time work, in order to ‘be re-
duced to the lowest basis of cost, re-
quires constant supervision. The av-
DANGERS OF THE DEEP. [erage man, whether workman or pro-
3 civilized | fessional man, is eager to earn as
| much as possible with as much econo-
energy as possible.

‘money.

my

ambition of boats,

" | fore him each day, the piece system is

ind with a continuous oper ”
unquestionably adapted to draw out
| his entire
frllgu]l)' maintained by employers that
workingmen paid by the piece produce
from 10 to
| product

25 per cent more of a given

disadvantages also from the employ-
The tendency of
paid by the piece is to scamp
. | the work, if not closely supervised
Thén came the Nolturno  calamity

7 dccount, many large employ-
having tried the piece system for
3 : | time, have abandoned it and return-

on the Columbian. In the latter case, .

| er's point
| men

| :
{On this
t]

ary in order to maintain a hl;;h(
s Hs AUaULY0F fhair ogtputc
system, for the fime being,
to'measure up ‘the pos-

of theéir emplayeees,
» hen once they lia(l in this way

standard ir
T

Jn*rn\hh-d them
| sible energies

rders Bank” were used instead of
they were able hencejnrth

apply this standard to the time sys-

wmpress of Ireland was a mod- " “fhe plete system has certain grave
She \-.ns"dmud\'unmges over the time system
equipped with wireless, plenty of liru»f for ®he workmen themsélves.
boaln“nd life saving apparatus, water- | questionably leads too often to over-
| exertion, which exhausts the body and
and  also the strong psvrsonul}mind. and shortens the trade life of
t of iywelltrained British crew. | the vorker.
Yet, while exercising

measges of safety in fo

error, as any person reading - the
stéfy would surmise,

Many labor unions con-
the greates([sidel the piece system ipjurious ito
2gy weather, | their interests,” hecause it" tbo "often’
| 5 to.repeated reductions in the
ce fm}'i{iéc'e:' 'rié employer judges
Man’s preventa- ‘ his eagirprg
tive ‘mieasures were of little avail to | most
mitigate the -uta.ﬂrophg,_wt_%h fol-

*EEevtie
% “ A LITTLE NONSENSE
% NOW AND THEN”’
R 2 2 2 2 X TR

nurge: ' This  must ' have Heen"' ¥ “love
mateh, or the, youdg lady Woula have
L Waited for s0mebody . with meney -~
Detroit-¥#ree Press.

quently, by l” Z\Up the deynings o
able to present a |
stronz argumient "for ' feduction”  all
It is unquestionably
Lirue ihat there are in all occupations
5 rangés of ability among men em-
@Mo¥ed in the same work, and those
Q:vho..-avquire. exceptional speed are
few. When this minori;y is taken as
a standard and the wages of all are
tending to | reduced propertionately, the piece sys-
safer than | tem undoubtedly becomes not merely
before is to be commended, but it a means of oppression, but of exploi-
too true that the “pest |tation also.

laid schemes o' mice and men Baug

agley.”

fane.”—Boston T

between genius and ¢alent?

day night, my son.—Penny Magazine,

There are, however, various classes | —Cincinnati Equirer,
of workers, like the shoe workers and |
the spinners, who occasionally demand
the waters have been materially safe- the piece system in, place of the time
These are operations where,
ng up the machinery, a great-
can be obtained, and if the
| price paid is not based on the piece,
[the worker does mot share in the ad-
vantage of the increased speed.

n
ing o do,
interfered.”

system.
by speedi
al | or output

me vera homesick; it is the

where 1 don’t be.”"—Youth's Compan-
ion.

A broker, brooding over the heavy
expensés’ of maintaining - his office,
thought he would save money by hay-
ing a echeap lunch,

He wandered into a little restaurant
off Cheapside and ordered
meal costing a few pence, Looking
Up, he recognized in the waiter an olq
stockbroker,

“Halloa, Harry, have you come down
to this?" he asked.

“Oh, I'm all right,

don't dine here!” was the reply.—7
Bits,

TO SEAT 61,000 SPECTATORS,
Sixty-one thousand Bpectators is the
seating capacity of the oval,
shaped concrete stadium, covering 121,
icres, which is being constructed at i
4 R 3 % . J as completely scattered as the bricks
Yale Fielq, ‘\:e:l }:‘t“en‘:n(:&"--ﬂ ‘:; ";' of Babel or the wealth of Croesus.
0od andstands | yite of their Imposing  magnificen
which lhavefbeen ;‘usotlnx for mainten- tl“n‘ey are no mu,-plgubs?anm: than
ance alone from $10,000 to $12,000 per | ., < {
Vears: Uliimatery he, s S e The unbuilt Romes and Karnaks of my
may be extended by the additio, ot!

»lace the pre:

#l.abor unions have often become
mere tyrannical organizations, dictat-
ing to employers impossible
tions of work and pay,
interfering in matters with which they
I")i}ia 80 concern. But th
{TIBht in their gemeral contention tha~
'a minimum w

and generally a] bnlcf:’n); to_:.pcorlninm(;dnte 10,000 peo-
Rl size will rival somé of the tare that they waste thefr Liv

n(;i'en_t'(}rgek rid R/omun amphithea- ’!u(ih} lowor»-for fortune——bulr:l
The. centre of the stadium is in an
age should be fixed for | “*cavation, while the upper part rests
certain work. They have been right
isted that no sys.
0 rodiced to speed up
it of ‘wages, and have, the-worker to the utlmost of which he
; They have been rizit
en: they have nsisted ‘that mon

e, treated:

when they have ins|
| témewhouta be fnt

,u'pgble.

charitable day and time,

Wi

of people found a watery grave.

To the thousands of bereaved ones,
Xtend our heartfelt sympathy. It
was only a few hours before that
friends and loved ones wished the
voyagers God-speed and a safe voy-
age. The next news those on shore
received was that hundreds had per-

Wi

ished. Words fail to give expression
to one's feeling at a time like this.

To the Canadian people, it is a disas-

ter of far greater magnitude than that
of the Titanic. In that case, passen-
gers had an opportunity to seek safe-
ly in lifeboats; in yesterday's disas-
ter, there was no time for anything
before the ship took its last plunge
velow the icy waters of the St. Law-

ret'w.
i 1 T e

| ANTEXPLANATION.

dilie Journal 61 Cotnmerce Hogrets
that through an error the words “Tra-

“Farmers Bank” in the heading of a
story published on Wednesday, re-
lerring to the Government's supple-
mentary estimates. The insertion of
:he wrong name was an unintentional

T T ERRETTTPeTiredit

b
FEEPTPLELLE L 0
A Syracuse Journalist’ eloped With 4

Figadtn JE R
He—*“I8 your uncle good at golf?”
Shé—"“Mercy, no! He's very pro-
‘ranscript,

Willie—Pa, what is the difference

Pa-—Talent gets paid every Satur-

certaiu indus-

erstorms at sunrise;
When the first one 1 ¢
scurried to the house.
“morning the thao:
to rumble in the
o'clock and when

distance about four (¢
I got up to gee if a
really coming I noticed that

I decided that We would
stay in. our ‘tent, : C}
I went back to ‘bed a;
velopments. - Pregent):
sharp flasi of lightni,
ing peal of thunder.
pobped up from a bed,
see that ‘I was still in
then disappeared’ unde;
A moment later another head
gh the same performaiice
to énjoy the storm

always been §trong enough

8 ery ‘project he has &
With, 50 10 wondéy
2 Holt is' a4 guarang \J |
success. His energies which }
ered a wide range, from railroad b id=

" for the Fiscal
ol 6, éompiﬂ‘l w

and being manufactured in latde
type is far superior m=aaytbmgpo ,
is not complicated, and the inveatii_ngx_nt ‘required
to equip for manufacturing not ‘extessive. - The
greater portion ot:capitai.»required wﬂl'be».used for
raw madterial, labor, and overhead,-none being for
designer or other interested parties; as their share
must come from profits 6f the business.

We also have entirely new and, simiple device
or removing sand and solids fromi water on its

ng and a smagh-

much good use o
has been wasted—e
busy life has been
to' the mill and throu,
Holt has played the

Starting life as a
Mr. Holt bullt suceessivaly ‘the Credit 1
Valley, Victoria, Lake Sinieoe, ‘and On-
tarig and Quebec Railway, . |
Canadian Pacifle secured him to build |
different sections of its transcontine:

the

rt
icated fn t_l}e_ repol
Lyall and Sims Cotis
. for thé year ended

each in his own w:
few. gusts of high win
down an’ old apple tree a few rods
away and made me

s were $230,406, com~ |
previous
ine of nearly 11 per cent.

feel uncomfortable
Dects for the tent, but
Y ‘staked and it stood
Then the rain eame and came
The tent filled with a fine
but it was not until the storm
hat water began to
It was the heaviest rain of the
ent turned it wonder-
By the time it was past it was
time to be stirring  for breakfast and
as we talked it over we decided that
sleeping in a tent during a thunder-
storm is'a great adventure, « When the
htning flaghed the whole tent seem-
ed to be bathed ‘in flame.

that for some reason showed
tinge, scemed to come from
In a way it seemed more dis-

ing to
ds  amounting i
I,yl‘,y]"iuinnl «'nulrihut»hm of 53‘1,d
3‘ ser cent., to the sml}hlg fun,
I” out’$91,000 in dividehds on
fe

Devices are protected by patents.
Would- be glad to consider locating in any
lactory municipality /where capital can be

partnership wtih ‘Mackenzie and Mann

was about over 't

rried forward' to lhg
i ss account.
it and loss
Earned 1.5 Per Cent.

} ings » company’s $1,-

sarnings on the col

T Cotmmnmn stock were thus at the
as compaved with,

Wilgive satisfactory references to ‘inquirers,

w:liérviUe, Ontario
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IMPERIAL RA CANADA

+CAPITAL AUTHORIZED. ..
CAPITAL SUBSCRIBED.
CAPITAL PAID-UP.......,
RESERVE FUND.........

open air or in a house.
these chservations are all my own. "All
that the people unpder the clothes were
ible to observe was that going through
! storm in a tent is a somewhat suffo-
But after the storm
We are having a glorious day.
world has been wind-
soaked and thunder-shaken.

ter the riot of the elements,

“Pan lies drunk among the
“Sleeping off his evil deeds,”

. *

D..R. WILKIE, President HON. ROBT. JAFFRAY, Vice-President
Hon. Richard Turner

Wm. Hamilton Merritt,

This Bank issues Letters of Credjt,
any part of the commercial cities thr
This Bank has 120 branches th;
Canada and Agents and Correspondents
In connection with each Brinch is a
money may be depo

Drafts, etc., negotia
ughout. the world.

ughout the Dominion of
Jin every part of the World.
Savings Department where

Not Unsatisfactory.

fe results of the twelve- months'
£ observes Mr. William _JLy~|,
nt of the comppany;Ahaye

Today 1 am haunted by a guotation
that is very sentimental, though I am
not feeling a bit sentimental.
But the last line of the
sorrunty b oty U:;E:::)::‘n\\;4‘-11.1‘] building, ahd the ‘building of railroads

literagy inthe' eighties was to'say the least]

Q““: and built about 550 miles of road in

hi financial situation, which caus-

t

f 1 pe

O

o

(o]

wi

MONTREAL -BRANCH: . James -and-MeGill Sts,

o8 Tﬁigxr):~|1(< '1 prétty “rough ' work, and Having® made
a8 My Memaory | MOhEY! he' Fetired'to itake up the ‘more
B and incidentally, 'in
e remember that the last line iy | those days particularly, a bigger money
he ‘only one that appeals to'me. 2 =
. i { ¢ is evolution from practical engineer-
I trusted in the smile her pure face | M® evo

! ing to finance, H. S. Holt wa

repeat it entire, just s

occupation—of  finance,

0 SHIPPED
NTD CANADA

Bat No Referel; is Mﬁde to It
i “Known Movement” at

kenzie and Mann are notable examples
\nd could have doubted of her love | °f men who realized that while dig;

would give the means, it w.
Than summer could have doubted of | tion that ‘made, the money.
this proviso, that you watch your'own

h America

Bank of British Nort

d lvcorfﬁfgtled Py Royl'l cn,"u' in 1840
Paid-up Capital - $4,866,666.66  Reserve Fund' - $3,017,333.33

RCH ' STREET, LONDON/;
St. James St., MONTREAL
H. B. MACKENZIE, General Manager

This Bank has Branches in all
Dawson City (Y.T.), and Agenc

Summer, or rathér, Nature, e o A E

Her wonderful work goes on | Purpose. To-day he is I resident,
Without stay and without hesitation, | President or Director of over
1lthough 'almost every part depends on

Head Office in Canada

big: concerns, which include the"
of the Royal Ba)k of Canada,

ALSO TO EUROFE.

Outflow from Wall Street Has so Far
Scarcely Caused a Ripple—Inter-
national Money Position,

o Montz
T'he apple-trees put out their won- =
derful profusion of bloom hever doubt- ‘\!“”“"” ,Tm"t Co.;
ing” that at the right season the bees ['Canada Steel, an
will appear to gather nectar and fer- Pi
tilize the blogsoms with pollen.
the hees réar’ their by

Vice-President of |
Dominion Textile;

the principal Cities of Canada,
ies'at New York and San Ry
and Correspondents in every part o

Agents for the Colonial Bank, West Indies

Drafts, Money Orders, Circular Letters of Cr
issued negotiabls'in

SAVINGS DEPARTME

Fdolls i ‘the early | ance Companies, and so on.
AoBtHHE that’ thite will
Be ' plefity of fowerd {oteen
incredibly’ interde-
Special flowers must be vis- g Y 5 teidindh
ited by specfal insects and in many hig h‘”d“h"‘“!f"i shrewdn
cases thesé ingécts must have a special plified the saying that the Ir
conformation before they can inadver-
tently perform the proper furictions for
the waiting hlossoms,
(hig'8é¥ange and appar the dnter
complexity Nature never doubts. She

New York, May 30— There is. cause

for gongratulation at this" {ime that
though you wouldn't k i

ing -tohimy Mot “that
bonhomie  of the Son of

d Taavellers’ Cheques

Eurape t6settte’ ous forelgn
ted toward-improve-

NT AT ALL BRANCHES

G. B. GERRARD, Manager, qutrgal Branch
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business is a match tor the Sc¢
and it 1§ thi= Sense of keenne
A has s0 ofte > rale
But in spite of | N® often upset the calcul
which nonplusses

eRports "have  progressed’ g6 far
causing a ripple in- the' domés-

hel
{'rin

1’ not

| bar
i

tor

ie *n :
e i I A shibments have been. rejter
soes on producing the different parts ¢liminating the better

is a generous man at heart

“Why do you feed every‘ tramp who

work for you.”

“No,” said the wife, “byt it is quite

a satisfaction to see a man eat a'meal
WRithout finding fault with th cooking.” | séem to know that I will plant
and the cabbage worms that I
And the curculie and

Magistrate—

ire?”

“You ought to be contented and not

fret for your old home,” said the mis-
tress as she looked into the dim eyes
of her young Swedish maid, “You
are earning good wages, your work is
light, every one is kind to you, and nothing to do with
you ha'va 'plent)' of friends here,” burdensome toil.
”PY“:‘ m, ﬁ:h{ ”’I" 7'”* _"'"[' it is not [ ,pa to understand that the wealth of

¢ plage where I do be that makes the ' world - will he reproduced every
season’ and he wears. hi
ing to “save oop.”

place

a frugal

I only wait; 1

e R S

A« oo,

of her plan with a perfect faith that OYAL BAﬁK o.fﬁmA
somehow the different parts will come |

her ‘at the right time so that
comes . along? They neyer dg any|al forms of lll:; e ’f“n""“ and muf- | Benerosity has heen large, tho
3 ¥ as well niote. in Pass- | amount ‘is only known to the
ing that the same law applies to her

pests and blights. The

quently and authorities have
the belief that there

contributions to the hospi- mittent further outflow

Capital Al}lhuriu‘d

luence of the ship-
1 change the sitnation, es-
the year, when ex-

SUBMARINE CABLES,
plant cabbages.
‘an’t this case be set- [ the codling moth
there will be plums and applies world # which 2

, of *h 240,000
Thut’s what we weca uy- | their unhallowed progeny, In fact Na- | "°Fd: 0f which :
ur honor, when the I'olice | ture seems to bhe bound together by
Brooklyn Life, amazing - faith
things—except man.
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» Vice-Presidentand General Manage
INDLAND); 35 Branches in CUBA
C and BRITISH WEST INDIES.

. NEW YORK, Cor. William and Cedar Strects

SAVINGS DEPARTMENT at all Branches

H. S. HOLT, President.

335 Brarches in C

ate Re-purchases,
A seftlement of the
bl mprovement in our railroad earn-
of disturbing de-
Washington  or any

ANADA and NEWFQU
OMINICAN REPUBL
LONDON, ENG., Princes Street, E. C.

subject to be dise
the formation of a centy:

Man does not seem to
his head that seed | and that are just
Wwill come every year or else he rushes
away to the city where he will

iime and harvest |

as true poetry ag Hn-'

UNION B

also have, an in-
ational money po-

ESTABLISHED 1865

ANK OF CANADA

are never collected into books :

Suropean speecila~
He alone seems un- | I I

locate some of these o
Being witfiout faith I _hd\r an impression that e
he is ‘continyally hoilding towers of

Babel though he now does it with more
skill than was shown by the inhabit-
ants of the plan of Shinar,
steat fortune is nothing more than 2
financial tower of Babel built by Some-
one who hopes to
through the power v
fondly hopes that he and his family will
survive whether
harvest come or not.
ancial tower buildin
advantage
material we use,

of a confusion of to
ey talks in al languages.
spite-of the success that attends our
modern tower buildin
as futile as the mon
bowl- | the ancients,

dead poet over whose lone grave

¥ untoward considerations

Total Assets (over) counted with the conser-

Even that quotation comes
h I can almost 10-
4RO a young poet

anada, extending from Halifax to Iii
on of every description of Banking husine
da, the United States, the

g over 310 Branches in C
L facilities for the transact
in all Cities of import
Continent of Europe,

made in all parts of the
Letters of Credit and

Rupert, offers excellen

ance throughout Cana

magnificent promise
and the British® Colonies.

called on me and
pleted sonnet of which thes
stuck in my memory.
Whether the sonnet w
for I never saw it in

and returns promptly remitted at lowost
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