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the same, that one of ray great efforts will be to reach
the southern geographical pole."
My intention was that the expedition should leave

New Zealand at the beginning of 1908. and proceed to
winter quarters on the Antarctic continent, the ship
to land men and stores and then return, by avoiding
the ship being frozen in. the use of a relief ship would
be unnecessary, as the same vessel could come south
again the following summer and take us off.

Before we finally left England I had decided that if
possible I would establish my base on King Edward VII
Land instead of at the Discovery winter quarters in
xMcMurdo Sound, so that we might break entirely new
ground. The narrative will show how, as far as this
particular matter was concerned, my plans were upset
by the demands of the situation. Owing largely to
the unexpected loss of ponies before the winter the
journey to King Edward VII Land over the Barrier was
not attempted.

As the expedition was entirely my own venture I
decided that I would have no committee, and thus I
avoided delays that are inevitable when a group of men
have to arrive at a decision on points of detail. The aim
of one who undertakes to organise such an expedition
must be to provide for every contingency, and in dealing
with this work I was fortunate enough to secure the
assistance of Mr. Alfred Reid. who had already gained
considerable experience in connection with previous
polar ventures, and who—as manager of the expedition—was invaluable to me.


