13- 266577 (C) b 2533479

r Y v PP YRPUVUUUDUUUUUJIUOUIODUOUDUVUOUOVUUUIUVUUUOUUOUULUOLVUOOO0OuU000
43 -2bb-F76Ce) -

TABLE OF CONTENTS

FOREWORD ................... AN e 1
PRE-POSTING ARRANGEMENTS . .. ... ....0oovrrrnnnnnnnnnnn, 3
CONTEXT ..o vveteeeeaeannnnn... P 3
INITIAL PREPARATION . .. .........oiiieinnnannnnnnnn, 4
BACK TO REALITY: THE BUSINESS ENVIRONMENT . ............ 4
CANADIAN CLIENTELE . . .. ......ovvvnnnn.. e 5
POLITICAL-ECONOMIC ISSUES . .. .. vvvvvenennnnnnennnn... 6
PERSONNEL MANAGEMENT . . .. ... .0tttttniiannnnnnn., 7
RESOURCE MANAGEMENT . . . . ... vvvteiaanannn.. e 7
INFORMATION MANAGEMENT . ... .......vvrrinnnnnnnnnn.. 7
LEVERAGE AND TEAMING: THEBIG $$85 . ... .........coouuunnnn.. 8
ON ARRIVAL AT POST . ...ttt tttteeeeeeaeaiae s, 9
CONTEXT -« oot eeee et ettt et et et e e e e e 9
WORK ENVIRONMENT . . . .\ oeieeeeeeee e eeeee e, 9
OFFICE ENVIRONMENT . ... ... ..ot enonannnn... 11
LOCAL ENVIRONMENT . ..\ ttoeeneeeeeeeeeeaneennnnnn, 12
TAKING STOCK ........... P A e 14
CONTEXT .+« e toette ettt ee e et e et e e e ees 14
MANAGEMENT CONSIDERATIONS ... ..........c.cvuunnn.. 14
COORDINATION AND COOPERATION . . .. ... vvtvvernnnnn.. 16
RESOURCES . .« .ttt ttttttttteeeeae e e enaeeaaaanns 17
COMMITMENTS .« . .\ttt tteeeeeeeee e e e e e 18
PROGRAMS . . . o ettt et e ee e te et e e e e 18
TAKING ACTION .. .uiiiiinnneeennnnnnnnnn.., P 22
MANAGING FORTHE FUTURE . . . .+ ..\ teiieenaeeeeenn ., 23
CONTEXT . .« vttt ettt et e, 23
PERSONNEL MANAGEMENT: COMMERCIAL OFFICERS AND LES ... 23
MANAGEMENT OF FINANCIAL RESOURCES . .................. 25
WORKLOAD AND TIME MANAGEMENT . ... .....vuunnnnn..... 26
EVENTS MANAGEMENT . . .. otttteeteeeneaneanaanannnn.. 27
PREPARING FOR YOUR REPLACEMENT . ................... 28




