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them. I quote further : * Tho olject of this
law is to confer on the commander of
trdops, whatever liberty of action the cuse
demands. [fe has the power even to o
bayond the regulations in circumstances of
urgency and pressing necessity. The ex

traordinary measures o may take on these
ocexsions may require their exccation with.
out deliy. . The staft oficer has but one
duty before obeying, and that is 10 subnit
his obs=rvations to the genersl anl to ask
his o¥ders in writing. With this formality
his responsibility ceases, and the respousi.
bility for the extraordinary acts falls gol=ly.
on-the general who gives the order. 'The
officers and agents charged with suppliés are
placed under the orders of th» general in
command of the troops, that i3, they areohe.
liged both in war and peuace to obey, with
the singie qualification above named, of firat
making their observations and securing their
written order of the general.” :

With us to-day, the law and regulations

are. that no matter what may be the emer.
gency, the crmminding deneral in Texas,
New Mexico, and the remote frontiers. can
pot draw from thé arsenals a pistol cartricdye,
or any gort of ordnance stores, without first
procuring sn order of the Sscretary of War
n Washington. The commanding general—
though entrusted with the lives of his sol-
diers and with the safety of a frontierina
condition of chronic war--cannot touch or
be trusted with ordnance stores or property,
and that is declared to he thelaw! Dvery
officer of the old Army remembers how
1861 we wete hampered with the old bluo
Army regulations,which tied our hands, ]
that to do anything positive and necuss:py
we had to tear it all to pieces—cut the red
tape as it was cilled—a dangerous thing for
an army to do, and ‘was cilculated to bring
the l.w and authority inlo contempt;
but war was upon us, and overwhelming
necessily overrides 2ll law.

The French report is well worthy the study
of our Army officers of a1} grades and classes,
and I will only refer again, . casually, to
anothber part wheretn it discusses thesub
ject of military correspondence; whether
tbe staff officers should correspond direcetly
with his chief in Paris, submitting t; hig
general,copies ? or whether he shiould be ri
quired t» ciriy on his corresponcence
through his general, so that the latter could
promptly forward the communication  en-
dorsed with his own rem4rks and opinions ?
The letter isdeclared by the board to be the
only safe rule, becauso **the generat should
never be ignorant of anything that is trane
spiring that conceras Ins commund.”

Iu this country, as in [France, Congress
controls the great questions of wir and
peace, making all laws for the creation and
government of armies, and votes the neces
sary eupplies, leaving to the Presilent to
exccute and apply theso laws, and especii-
ly the harder task of limiting the expen-ii-
ture of public mouey te the amountof the
annual appropriations.  The Lxeccutive
power is furtuer subdivided into the seven
greal departments, and to the Szeretary of
War is contided the general eare of the mili.
tary establishment, and his powers arefur -
ther subdivided into ten distinct and sep-
arate bureaux.

_ The chiefs of these bureaux are under the
immediate orders of the Secretary of War,
who through them, in fact, commands the
Army from °*his office,”” but cannot do so
*in the field,’” an absurdity in military, if
not civil law.

- The subordinates of these staff corps and
departments are selected and chosen from
e Army itself or fresh from West Point,

i

and too cammonly construe Jhemselves into
the ‘‘elite,” ns made of better clay than
the commoun soldier. Thus they scparate
themselves more and more from theiv
comrades of the line, and in process of
time realize the condition of that old officer
of argitlery whn thought the Army would be
ja delightial place fora gentloman, if it were
fnot. for the o d soldier; or better still,
the couclusion of the young lord in [lenry
LV., who told Harry Perey (Ilotspur) ** that
:l.nt for these vile guns he himsel! would
‘have beenm a soldier.”” This is all wrong;
‘utterly at varianee with our democratic form
i of governinent aud of universal experience;
{and now that the French—{rom whom we
had copied the system—have utterly ¢ pro-
seribud’’ ity 1 hope that our Congress will
follow suit. [ admit in its {uilest lorce the
strength of the muxim that the civil law

should be at 2ll times subject to the direet
control of Congress, aud I assert that fiom
the foimation of our Government to the
predent day, the Regular Arwy has set the
highest example of ovedience to law and
authority ; but for the very reason thint our
Arnoyy is compartively 8o very small; [ hold
, that it should be the hest possiile, organiz

ed wnd governed on true military princi-
ples, and that in time of peace we-shoull
preserve the ‘ habits and usages of wua,”

cowpelled to suffer tha disgrace, con'usion
andd disorder of 1861. :

The commanding ollicer of divisions, de-
partments and posts should have tho amp.
lest powers not only to command their troos
but all the stor s designed for their use,and
the officers of Lhe staft necessary to adminis-
ter them within the area of their command;
and then with fairness they could be beld to
the most perfect responsibility, The Presi
dent and Sacretary of War can command the
Army quite as well through (hese generals,
as through the subordinate staff officers, OFf
course the Secretary would, as now, dstri-
bute the funds according to the appropria.
tion Li:ls, and reserve to himself the abso-
lute control and supervision of the larger
arsenils and depots of supply. The error
lics in the Luw, or iu the judicial interpreta-
tiou thereof, and n» code of Army regula
tions ¢ be mady th o meets the case,until
Congress—like the French Corps Legisatit
—utterly annibilates and ¢ proscrives” the
old luw and the system which has grown up
under it,

Itisrelated of Napoleon that his last words
were ‘“‘Tete d’ Arn:és.”” Doubtless as the
ahadow of death obscured his memory, the
last thought that remained for speech was of
soms event, when ke was direciihg au im-
portaut ** head of eolumn.!”” I believe that
every genersl who hts handled arwies in
battle must recall from his own experience
the intensity of then (bt on soma similar oc
ciglon, when by a sinzle command he had
given thefinisning stroke to some complicat-
ed action ; but Lo u:¢ recurs another thougit
that is worthy of record, and may encour. ge
othets wio are o follow us ia our profess
ion. I never saw the rear of an army engag-
ed in battle, but 1 feared that somé calamity
hind happened at the front: The apparent
confusion, broken wagons,dead horses, men
lying about ddad and maimed, parties hast
ening toand {ro in seeming disorder, and a
geaeral apprehension of sowmething dreadful
about to eusue—all these signs, however,
lessened as. I neared the front, and there
the contrast was perfect ; perfeet oraer,men
and horses full of confidence, and it w.snot
unusual for general hilarity, laughbing aud
cheering. Although cannon might be firing,
the musketry clattering, und the eanemy's

coub .the privilege ol

30 that when war does come, we my not be

shot hitting close, there reigned a general
feeling of strength and security thit bore
marked contmst to-the bilooly sigus thae
had drifted rapuily to the rear; therefore
for compfort and satety I surely woall rather

be at the front line thin the reir lius of.

bitde. S also on the march, the heal ofa
enlumn moves cn steadily, whilst the rearis
alternately inlting and then rusbing forvard
to clase up the gap; andall sorts of tmows,
especially tiie worst, Hoat back to the re.
Oid tronps invariabiy deem it a special pri.
vilege to b jn the front,to be.at the * hewd
of colum,’” bechuse experience has taught
them that it is the easiest and most cum
fort ible plice, and ding- only addszost
and stimmulas to this faet. :

The hwdest task i waris 9 Hain support
of soma position or battery usler iice with.
returning it; or (o
euud somea train loft in the rear within
hearing, but out ot re.ch of dunzer; or to
care for the woundod and dead of couse corps
which i3 10> busy alisul to care for thew
own,

To be st the head of a strong colunn of
troops, in the exceution of so.ue tisk that
requires’ Lrain, iy the bighest ploisure of
war, a giim one snd tenrible, but which
leaves on the mind and memory‘the strong-
est mark; to detect the weak poiut of an
enemy’s line, to bresk through with vehem:
ency axd thus Load to vietory ; or to disc.v ®
s>me key point sud hold it with tenacity
or to do some other distinet uet that is after’
wards recoguizad as the real cwse of suc
cess,
never forgotten, Uther great ditlicultics
experienced by every genceral, are to meas-
ure truly the thousand und one roports that
come to him in the undist of conflict; to
preserve a clear and well deflined purpose
at every iustant of time, and Lo cause all
efforts to converge to that end,

To do these things he musi know perfect
ly the strength aud gaslity of each part of
his own army, as well as of his opponent,and
must be where be can persoually see and obe
serve with his own eyes, and julge with his
osn mind. )

No wman can properly commind an army
from the rear, he must be **atits front,”
and when a detashment is made, tha com*
mander thereof should be informed of the
object to be accomplished, aud left as free
as possible to execute it in his own way,and
when an army is divided up into several
parts the superior should always attend that
one which he regards as most important;
Some men thiuk that modscn armies may
lia so regulated that a general sunsitin an
oftice and pl.y on Lis sever.l columns like
on the keys of a piano; this is a learful mis-
t<ke. 'The duecting wind must be at the
very head of the army—must be seean
there, and the eft>ct of his wind and pe:
sonal energy must be felt by every officer
and man present with it, to secure the best
results; Every attempt to make war eusy
and safe will result in huwmiliation and dis*
aster. ..

Lustly, mail facilities should be kept up
with an army if poesible, that officers und
men may teceive and send letters to their
friends, thus muintsining the home influ*
ence of infinite assistance in discipline.
Newsp iper correspendenis with an army, as
a rule, are mischievous. They are the

{ world’s g ssips, pick up and retail the camp

scanda', \nd tiey graduailgglriit to the head:
quarters of same general who linds it easier
o make reputation at home than with his
own corps or divisicn, )

Th y e also tempted (o prophesy évents
and state facts, which, to an enemy, reveal

These all beeoue mutters thit™ure:



