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16th or 17th of September, a month before

the final dii&culty arose which resulted in the

fiUspenHiou of payments by the Commercial

Hank. I did not, after that, ha7o occa.'^ion to
i

meet the gentlemen connected with that

Bank, further than to tell them that I had

Hcen the Manager of the Bank of Montreal
;

and hoped, whon they met him, they would
be able to make a satisfactory arrangement.

1 subsequently heard, the same day or the

next day, that nn arrangemcut had been made
for an advance of $300,000, on a deposit of

( Commercial paper ; and 1 had reason to hope

the crisis in the afl'aira of the Bank had been

averted. For some time I heard no more
with reference to any difficulty as to the Com-
mercial Bank. There seemed to be no alarm

cxprescd ^through the public press— I ob-

served no disquietude in the public mind; and

I was under the impression that everything

was going on in a satisfactory manner. But on

Tuesday, 15th October, being on that day in

Montreal, I was met by Mr. Cartwright and
Mr. Holton, who informed me that the posi-

tion of the Bank had within a very few days

assumed again an alarming oharucter—that

the run of depositors, or rather the notices of

the withdrawal of deposits, had increased to

an extent that would, they were very much
afraid, rapidly exhaust the resources of the

Bank, and they were desirous that I would

again meet the Board of Directors, in order

to consider what steps should bo taken. I

met on Tuesday, l.^)th October, the Directors

who were then in Montreal, Mr. Holton, Mr.

Cartwright, Mr. Allan, Mr. Morris, and I

think, Mr. Crilderslcevc. We discussed very

fully the position and resources of the Bank
—considered the fact that its affairs had
been subjected to a close scrutiny by three

gentlemen whose names were themselves a

"ruarantcc for the accuracy of the report they

had made—I mean Mr. Holton, J^lr. Hugh
Allan and Mr. iMorris—gentlemen who had
not been connected with the direction of the

Bank, until appointed for the purpose of this

enquiry. \ wiis satLslicd in my own mind,

(lom the discussion which then took place,

that the position of the Bank was one of

merely temporary embarrassment, arising

Ironi an undue dis(iuietude in the public

mind, or in llie minds of the depositors, and
that a very short time and a very limited

amount of assistance would be sufficient to

enable them to overcome the difficulty. But
1 stated to the Directors that, inasmuch :u>

Mr. King, the Manager of the Bank of Mont-

real, had arrived from England, and was

expected to be in Montreal next morning, 1

would prefer postponing any decision as to

the course T would recommend the Govern-

ment to take, until the following day, and
that I wished to have thoir sanction to com-

municate to Mr. King the information

which hail been conveyed by them to mo.

They agreed to this, and I promised to

meet them again the following day at

three o'clock. I met Mr. King on the

Wednesday morning, immediately after his

return from England, and we spent a very

long interview—extending over two or three

hours—in considering very fully the infor-

mation with which those gentlemen had sup-

plied me, and the poaitiim of the whole mat-

ter as it then .stood. We considered, more-

over, the effect which would probably be

produced on thocouutry, if the failure of the

Commercial Bank became a fact. We looked

into the condition, so far as the published

statements enabled us to do so, of all the vari-

ous Banks of the country, compared it with

what it had been at previous periods, and
considered what effect, according to the best

of our Judgment, the failure of the Commer-
cial Bank, coming unexpectedly on the coun-

try, would have. The conclusion which
both Mr. King and 1 arrived at, was that it

might be fraught with very serious disasters

indeed. Mr. King was d'lulufiil whether
any adequate assistance could or would be
given by the other Banks. For himself, bo
said he had only just arrived in Canada, after

an absence of some duration, and ho could

not even tell what was the position of the

Bank of Montreal, as to its ability to give as-

sistance, and he doubted whether aid to a

sufficient amount could be obtained by appli-

cation to the Banks. After, as I have said,

several hours of very serious consideration of

these points, I came to the conclusion, and it

was acquiesced in by Mr. King, that the best

course to take under the circumstances was
this—that the Government should take the

responsibility of coming to the assistance of

the Bank, and that it would be well for me
to submit the ease to tic Government, with

a recommendation to give assistance to the

amount of half a million of dollars. 1 met
the Directors of the Bank at three o'clock, and
informed them that, under the circumstances,

I was prepared to accompany them to Ottawa
the same night for the purpose ofconsul tingmy
colleagues in regard to giving a.ssistanoe to

the Bank. I therefore left for Ottawa, and
arrived there, with Mr. Cartwright, on Thurs-
day, the 17th. I immediately saw Sir John A.


