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ferouce between the two. A manager paya a certain agent 
ttrteeu amt twenty |ier cent, for lit» premium» ami when 
lie eomaa at the end of the month to »tgn a cheque. It 
may lie for a goodly eum, he 1» tempted to think wliat 
a nice eaay time the agent lia» In drawing Id» pay. Xo 
worry, rare, or reapniiHlblllly and ao on. and. unit*»» work 
Ing ii|»iii profit», only a fleeting lutoreat In the loaa ratio! 
Till» la the may aapect. It may lie the fact that the agent 
line had to make a peraonal tight of It to retain each lm- 

lU>m of hi* |ir«‘inlum avcouut and may have «**-

Correspondence.
We I*n not kotd oareel»*reetwoetklefor etewe eipreeaeed by eorr. iao».!eal*

TORONTO LETTER.
the Annual Statement» Theory and FactThought» a tient

—The Manager'» Thought», and the Agent'» Fact* 
Hoard Toronto StreetAnnual Meeting of Toronto 

Hallway Rate» Hood 1-oe» Adjuatuieut»-An Import-
portant
IM'iid.il a d«*n I of I lino and earm*! talk to retain Ida two 
nuea, with the proapevt that he will have to do Jnat tho 
haiiio thing over again, next year and the year after. All 
HorlH of adverao Intluono.* have had to 1m* combat tc«l, atul 

their Individual merit a. Family tlea, political

ant Announcement.
I»kah Khitob.—It eeeme evident from the varloua an 

NtatoniontH of transact Iona during 1WII. now ladugnun I
putdlwbed by all the tiro Insurance companies, that the 
Aaaoclatod or Tariff t Milov* have none t«w good results »o 

for their year's work. Even tho total average has 
encouraging, on the other hand the non-tariff 
following hard and fast upon the trail of their

met U|sUl
and club friendship*, and. not seldom, church and society 
connection* were wielded a* a great power, exerted In 

It Is. therefore, well understood
not been
office* are
weightier and wealthier rivals and the amount of their 
nninuil taking» In premium» make up a very considerable 

It I» probably a safe estimate to assume that fully 
11,|r,Is „f the volume of »ueli non-tariff revenue lia»

favour of the other man. 
by those who have been through lt\ that the city ln*ur- 
nnce agent with a large business to protect and Increase, 

mustard never ending tight either personally or 
1 leave aside for this time lit* additional

I* In a
I won taken from the tariff companies direct, or been Inter 
repted on the way to them, which Is but saying that the 
temptation of lower rate* ha* diverted from the customary 
, I.*midi a considerable proportion of the going Insurance 

Having collected hastily, and with a marked

by proxy.
anxletlfo and the extra trouble and lows Involved, when Ills 
emn|Miny amalgamate or retires or does some of those 
sudden things, without a word of warning to him. because 
these matter* are but occasional.

think alsiut It. I do not hesitate to way that, as tilings
Whatever managers

IiiiwIiicks.
I,-dor. arilttotialy, xi much of the lire premium* «* they 
noihl rein’ll, It will now be lull-resting to Bee what the non 
tariff» will do, or have done, with the proceed» of tlielr 

The aforeeald puhllahed atateroenta to annual

may
go In our day. the loyal, trustworthy anil aucceaaful ag.-nt 
d.-aerves all the encouragement and help It I» poselble to

cent of hi* voiiimlsslongive him. and well earns every 
and l»imi« It may lie too.

The postponed aiiniuil ..... ling of the Toronto Hoard I*
announced to take place on Thursday the lilth of April

Industry.
meeting» of stockholder* give partial Information only.

really wait for fuller aatlifaetlon util II »uchtine must
It.... the liomliihin and Provincial ln»pcvtor* have

around with their stallatleal wlnirowlng machine», 
which »o deftly, though tardily, eeparate for it* the attlld 
wheat of eanteil premium», from the eliaff of authorised 
capital*, office furniture, ofllee plan», and certain decayed 
section» of agent » balance* which have done dummy duty 

tricked out lit the old Sunday clothe»

next.
I hear that the Toronto Stris-t Hallway Insurance Sche­

dule I» coming up for revision a* lo rate*. No dottlit tlie 
fact that Street Hallway risk» In the Vnlti-d State* have 
recently Iteen advaneetl fifty and even twenty live per 
vent, together with the general lltcreane of rates lit e.-r- 
taln classes of liaaaril lit Toronto, has suggested this ac­
tion. Hitherto our railway has enjoyed an average rate 
of 1.04 per cent, and It I» now likely this w ill go up lo 1.W», 
or over.

The friends of the Street Hallway amongst our Insur 
a nee people, I »up|»ise will Is- stirring themselvce, and 
try to get some exception* made favouring the railway 
which you know Is n great publie favourite.

It Is considered that the companies have come out much 
I tetter than was expi-oted, in the adjustment of the recent 
lire claim made by the Menxle Turner Company and the 
Merchants Hying A Finishing Co. our old friend. Mr. 
Charles p. Cory, lia» done Ids duly as usual and well. In 
the adjusting of both claims.

The Institute tilee Club pur|s>»e holding a musical en­
tertainment under the iiuapli-es of the Toronto liialllilte 
In 81. lieorge'a Hall, ou the HMh Inst. As great prepara­
tions have liecn made for this event. It Is expected that 
all Insurance men with their wives and sisters and lieat 
girls, and all other like assets and liabilities, will turn out 
In force and give such supisirt as will ensure a great nie­
ce»».

for so many year» 
of gissl holiest assets. The little, and pardonable, weak 
III »» of desiring to look well, so natural In the young and 
ardent, w ill surely lima Is- made manifest, and If not over 
done may Is- i-ondoned. What call be sa hi In excuse for 
the older Individual* who, knowing I letter, »tlll follow the 
fashion of pouring Into the ears of the patient, silent stock 
holders the tinsel talk of other years, and hide beneath 
wordy glamour* and flowers of rhetoric the ugly features 
ef tlielr year's experience? Well, let us pardon these also, 
la-t us ls-lleve. ns well we may. that they have deserved 
a better lurk. Il lui» been «aid there I» n skeleton In every 
hottm-hold'» closet, may we not extend the allusion and
say there Is a skeleton In every Fire Insun......  Office?
Possibly, all the directors of an Institution are not aware 
of It. but It I» there we may Is- sure. It might Is- for the 
Interests of stockholders of every company If all tlielr 
directors without exception were made aei|iialnted with 
tlielr special skeleton and so keep It In mind. Like the 
skull feature at old Homan 1st millets. It might serve to
ki-ep humble and reasonable and companionable, some 
whose tcndenel.-» are to say and do Idg things, lutsed too 
often ii|*m very superficial knowledge. Fin- Insurance 
l-iisliiess In these stirring times r-spiln-s for II* lui-eeaeful 
conduct so much spirit and energy In Its votaries, that 
one should refrain fnun saying a word tending to dlacaur 
age any, or dampen tlielr enthusiasm III a gissl calling: 
lie vert hell-*», let each keep the skeleton In mind.

I have sts-n Borne remark» recently In print, which were 
made with reference to life assurance mailer», and I 
think they apply with «pial force lo fire hu»lne*». The 
writer was comparing the actual with the theoretical cost 
of procuring business, and, Indeed, there I» a wide dlf

Yours,
ARIEL

Toronto, 11 « li March. 1I*KI.

The Total Bank Clearings in Jan. and Feb. 
at Montreal, Toronto, Winnipeg, Halifax, Hamilton. 
Vancouver, Ottawa, St. John and Victoria, aggre­
gated $341,439.932 which is an average increase of 
22.8 per cent.


