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IN DEFENCE OF THE GEORGE REPORT
»

Three months of grueling work. 
Night and day work. The sort of work 
which only a highly-trained academic 
with a disciplined intellectual ability 
can do.

And last week, the results of their 
labour were published. R. E. Aldous, J. 
M. Beck, and R. E. George are intel­
lectuals of unquestionable merit at the 
worst of times. But under the strain of 
producing a report which would affect 
the entire university, today and in the 
future, they went beyond what might 
normally be expected of a single man, 
no matter how great,. They produced 
what only a highly dedicated team of 
astute and original minds could create: 
a blueprint for tomorrow.

One of the problems resulting from 
this type of work is that the “average 
man”, the “man on the street”, finds 
the intellectuals work almost indeci­
pherable. The subtle turns of phrase, 
the intricate references to great 
thinkers, the wealth of scholarly infor­
mation which is taken for granted: all 
the devices well known to academics 
escape the layman’s ear.

It is to this problem, in an attempt 
to avoid misunderstandings, that we now 
turn our attention. We essentially at­
tempt to translate, and explain. We hope 
that when we’re finished, everyone at 
the university will be able to understand 
and act upon a report which might 
otherwise wisp unperceived above their 
heads.

This paragraph is essentially under­
standable to almost every one. There 
is therefore, probably little to be ex­
plained about it.

The next sentence says that power 
and authority are not a “badge of of­
fice”, but things which are merely 
given (to a university functionary) so 
that he can do what he is required to do. 
In other words, there’s nothing pushy 
about deans and department heads. 
They aren’t given power to make them 
feel “big”, as some would say. It is 
really very reasonable: they are given 
power so that they can do what they 
are called upon to do.

dious way in which an intellectual is 
able to keep up with the jargon in his 

- particular field, and is a compliment to 
the authors of the report, and the uni­
versity as a whole.

of the George Repart. Our university 
will become a living museum, dedicat­
ed to bringing the past into tomorrow.

At this point, for the first time, a 
value-judgement is made by the authors 
of the report. They seem to assume that 
few intellectuals regard themselves 
as “company men”, but rather as “in­
dependent thinkers”. Even if this were 
true, it could obviously be changed.

informed about their af­
fairs and of bringing for­
ward recommendations 
for changes in policy. 
They have no authority 
except that bestowed 
upon themby Senate.

There are two distinct 
branches of government:

And it is not only a monument, for 
as the report continues, the Roman 
Military System’s chief virtue is that 
of being simple and easy to understand. 
The points which the authors are driving 
at so subtly he-e is, of course, that 
every thing which can be understood 
by ancient illiterate serfs can be under­
stood by today’s intellectuals. Not only 
that, but co-ordination is easy to achieve, 
particularly when you remove the ro­
mantic notions of liberal democracy 
which clutter and agitate against the ef­
ficiency of Dalhousie’s competitors.

Of course, in normal government 
structures, we academic tenderfeet 
might think that there would be three 
branches: executive, administrative, 
and judiciary. But in a modern univer­
sities, George Report shows, such 
notions do not hold.

What ever complications remain in 
this paragraph are explained by its
successor.

The words “power” 
and “authority” did not 
appear in our terms of 
reference. For this we 
were glad because, in our 
view, a person must have 
just enough power and 
authority to carry out 
his functions and dis­
charge his responsibili­
ties. He does not have 
power or authority simply 
as a badge or perquisite 
of office; he is given it 
merely so that he can 
do what he is called 
upon to do.

(b) The Academic 
Branch This is Hegelian and thus inarguable.This is the traditional 

“line” organization which 
goes back to at least 
Roman times. Though 
many students of mana­
gement doubt if a system 
devised mainly for mili­
tary purposes in ancient 
slave or feudal societies 
is necessarily appro­
priate for our modern 
rapidly changing and 
technical society, it does 
at least have the virtue 
of simplicity and of being 
well understood. There 
is a clear line of autho­
rity with provision for 
co-ordination at each 
level. The activities of 
Chairmen of Departments 
are co-ordinated by their 
Deans, and the President 
co-ordinates the activi­
ties of Deans.

But two words in this sentence escape 
the neophyte’s eye: “given” and “call­
ed upon”. An analytic mind knows that 
“given” implies that someone “gives”, 
just as “called upon” implies that 
someone “calls”. An exciting problem 
is posed: who gives, and who calls? 
An expert sees these words as a titilla­
tion including him to find out about 
what’s ahead and a lure to read on.

By the acts of the Nova 
Scotia Legislature, ‘The 
internal regulation of 
Dalhousie College and 
University is committed 
to the University Senate 
... subject to the approval 
of the Board.” By long 
practice and custom this 
has come to mean that 
Senate is the supreme 
academic authority with 
the duty of prescribing 
academic regulations for 
the operation of the uni­
versity, and of dealing 
with other internal mat­
ters such as student 
discipline.

We do not deal with 
the composition of fac­
ulties nor with the way in 
which they govern them­
selves within the policy 
laid down by Senate. 
However, there are a 
number of matters which 
may become issues in 
the near future, parti­
cularly the part played 
by students in the gov­
ernment of faculties; and, 
science changes made by 
one faculty may cause 
problems for other fac­
ulties, we recommend:

a) The Administrative 
Branch

This branch undertakes 
the procurement of funds 
from governments and 
private sources, and con­
trols expenditure. In ad­
dition. it provides those 
general 
services which are nec­
essary for the imple­
mentation of the acade­
mic policy of the univer­
sity.

Those who would call this report 
reactionary are actually themselves 
reactionary - reacting against the in­
evitable cyclical nature of man’s social 
existence.

Since the Faculty of 
Graduate Studies is not 
a faculty in the usual 
sense, we have chosen to 
confine our attention to 
undergraduate and pro­
fessional faculties.

administrative
»

This apparent simpli­
city can, of course, be 
deceptive. Even in a sim­
ple organization, success­
ful administration de­
mands skill. It is never 
just a matter of follow­
ing a rule book or of obey­
ing instructions from 
those above and giving 
orders to those below. 
An administrator, if he 
is to be successful, must 
be capable of securing 
the willing co-operation 
of those with whom he 
has to deal. And nowhere 
is this more true than 
in a university where few 
academics regard them­
selves as “company 
men” but are indepen­
dent thinkers on most 
subjects.

Of course, intellectuals don’t have to 
define words like “power” and “autho­
rity”. But for the rest of us, let’s go 
into it a little more deeply. “Power is 
the probability that one actor within a 
social relationship will be in a position 
to carry out his own will despite re­
sistance, regardless of the basis on 
which this probability exists.” “Au­
thority” is the exercise of “imperative 
control”, which is “the probability that 
a command with a given specific con­
tent will be obeyed by a given group of 
persons.” (The Theory of Social and 
Economic Organization, by Max Weber, 
Talcott Parsons, Editor).

Really, one could say, the admin­
istrative branch is the branch which 
gets and spends money. It provides 
services for the academic branch.

Note that the Faculty of Graduate 
Studies is not a faculty in the usual 
sense. Presumably this means that 
it is either not a faculty at all, or else 
a faculty in an unusual sense. Since 
the fact that it is called a faculty seems 
to rule out the possibility that it is not 
a faculty at all, we are left with the 
conclusion that it is a faculty in an 
unusual sense. What is the sense of 
such a faculty, one might then ask? 
Presumably another precursor of what 
is still to come.

How best to accomplish so gran­
diose a task, when one is dealing with 
an entity like the monumental GEORGE 
REPORT? After reviewing similar ef­
forts dedicated to other great docu­
ments, we have decided that only one 
possibility is left open to us: A para­
graph by paragraph dissection, follow­
ed by a general explanation.

So bear with us. At times it may 
seem arduous, even tedious. But the 
rigour of intellectuals demands such a 
procedure, and who are we to denv 
it to them? 
audience, such a technique would be im­
possible. But university students, eager 
to understand the processes of Intellec­
tual Work, will not only be able to 
understand the report, but the tech­
niques which will become a profession 
for many of us.

Recommendation 1
The certain neutrality of the aca­

demic community is no doubt what is 
referred to in the legal (not real) 
control of the Senate by the Board of 
Governors. The Senate is largely 
composed, of course, of the senior 
members of faculty; the Board of Gov­
ernors is composed, in majority, of 
Businessmen and Professional Peo­
ple, with a couple of trade unionists, 
priests, students and so on to establish 
a good community representation. One 
can readily see that if the Senate ever 
lost sight of “neutrality” someone 
would have to step in. and presumably 
this is why no recommendation is made 
about ending the legal power of the 
Board of Governors over the senate.

That no faculty make 
significant changes in its 
system of internal gov­
ernment without the prior 
permission of Senate.

The final responsibility 
for administration is 
vested in the Board of 
Governors, but the Board, 
of necessity, delegates 
some to the Chairmen 
and Heads of Department

The remarkable breadth of knowledge 
of the George report researchers is 
indicated by this ellucidating section. 
Imagine the research which was nec­
essary to trace the present university 
structure to Roman times. And an in­
tellectual knows that something which 
has stood the test of time is tested by 
the time which it has stood. And look 
what happened to the Roman Empire. 
It lasted, as any historian can tell you, 
longer than most.

Complicated? Not really. All it 
means is that authority is the ability 
to influence certain given people about 
certain given things - things that peo­
ple have agreed on before hand, usually. 
Power on the other hand, is not res­
tricted to particular people, or the 
specific issues. A person in authority 
can only tell certain people to do cer­
tain things; a person in power can tell 
anybody to do anything.

This essentially refers back to 
the Roman Military System, where, 
it is clear, if one regiment of the 
Army changed its structure and, 
for example, elected its officers, 
the rest of the army would be struck 
by a paralyzing and desperate de­
moralization. Little is worse than a 
demoralized army; little is worse 
than a demoralized university.

For mass uneducated
Structure of University 
Government of Dalhousie

Since Deans and De­
partment Chairmen or 
Heads operate within the 
broader structure of uni­
versity government, they 
cannot be considered in 
isolation, 
must therefore first be 
said about the general 
system of government 
at Dalhousie.

This paragraph is fairly simple. 
What is interesting is the footnote 
which appears at this point:

** To infer that a modem university 
should be run more democratically 
than the Roman army is to deny all 
thought. And feudal societies had a cer­
tain regularity of operation which any 
continuity expert would envy. Slavery 
may be thought of as outmoded now, 
but who are we to judge the wisdom of 
ancestral generations? If it weren’t 
for slavery we might not be here to­
day, and a system which was dedicat­
ed to the preservation of ancient slave 
societies deserves to be preserved in 
some monumental form. This, as we 
shall later see, is one of the objectives

The first sentence of this paragraph 
refers to the lessons learned from 
Roman History7 where, as everybody 
knows, an empire collapsed because of 
the incompetencv of particular men and 
not because of structural reasons in 
the Roman Social system, a crass mis 
judgement made by many. It is common 
knowledge amonst Roman historians 
that the Army disintegrated because 
Generals fell into the habit of using 
their rule books, rather than seeking 
the “active and willing co-operation” 
of their slaves and serfs.

Terms of Reference
On June 16, 1969, we 

were charged by the 
Senate Council, on behalf 
of the Senate, to:

Examine the Functions 
and Responsibilities of 
Deans of Faculties and 
Chairmen or Heads of 
Departments.

1 We shall henceforth 
use the title Department 
Chairmen to include 
Department Heads in 
those faculties which re­
tain the old term.

Of necessity, it dele­
gates much of its res­
ponsibilities for day-to- 
day academic matters to 
faculties, which may con­
veniently be thought of 
as committees of Senate. 
In addition to acting on 
behalf of Senate, fac­
ulties have the duty of 
keeping Senate properly

In this light, the report takes on 
more meaning: people in the adminis­
tration of the university must have not 
only authority, but power. In other 
words, a Dean must be able, for exam­
ple. to tell professors and students to 
do particular things, but presumably 
must also be able to tell anybody else 
to do anything else which hë deems 
necessary to do his job. A world thought 
of in this way is so much more effi­
cient than one which is not.

Something

(To be
The use of the words “old term” 

indicates that a Department Chairman 
is the same thing that a Department 
Head used to be. It indicates the fasti-

continued...)As concise and illuminating as this 
well-put paragraphs, it requires little 
explanation.
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