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An additional two working sessions were conducted with members of the Management
Committee (MC), where risk assessment was also conducted. Please refer to Appendix A for
a list of the workshop participants.

The results of the workshops were then compiled into a corporate risk profile of ranked risks.

This document presents the results of Phasc 1 and 2 and presents DFAIT’s current
Corporatc Risk Profilc.

1.3 DFAIT’S STRATEGIC OUTCOMES

As described above. the main objective of the risk assessment process is to identify the risks
that have the potential to obstruct the achievement of an organization’s corporate objectives.
As such, the risk asscssment process was anchored on DFAIT’s strategic outcomes as
described in the 2007-08 Interim Program Activity Architecture.

Canada’s Intcrests arc Advanced Internationally

2. Canada’s Commcreial Interests are Advanced Internationally, both in Canada and abroad,
in collaboration with Canadian business and other stakeholders

3. Govemnment of Canada is Served Abroad

4. Canadians arc Served Abroad

5. Corporate and Executive Services (Supporting Activity)
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