
incentives and disincentives to the company, and complementary assistance to the
home government and project-affected communities. Activities could include:
briefing company staff on the political situation in the country and related
concerns; working with other governments to set international standards for
company conduct abroad; and partnering with companies in development
cooperation initiatives. In cases of suspected complicity in violence, govemmients
can convene independent fact-flnding missions - such as the Canadian
investigation of the activities of Talisman Energy in the Sudan. Negative
measures, such as economic sanctions and 'naming and shaming' could be
balanced with positive inducements such as tax incentives for commnunity
investment, or public accolade for exemplary conduet.

Non-Governmental Organisations engaged in research and advocacy in support
of human rights, environmiental. protection, peace and humanitarian assistance,
can monitor and 'sanction' the activities of companies, insurgents and
govemnments; assess conflict situations and provide early warning and insight;
convene adversarial parties in dialogue; and build community and company
capacity for conflict management.

PRO-ACTIVISM PAYS

The study of the intersections between mining and conflict yield few definitive
answers to the coniplex decisions facing managers in the industry today.
Globalization is placing unprecedented demands on the industry. Mining
companies are increasinRIv under scrutiny for the practices of subsidiaries far


