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Summacy
Implemontation of Key Projects
No. Title Respe. 83/84 04/8% 83/86 86/87
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Aspects of Corporate Processes -
CCOt | Development of the OPF oM Draft Resylts, Linkages I Revied Resourced TBS l
CCO2 | Dept'i. Piam\lng System CML/cMA This Year | Assess | Ping. Peper & Implement Full Cycle Assesd Further implementation Assess |
€CO03 | Managing Resource Allocation CMA tnterim Guldelines | Implement | Assess end Revise {
CCO4 | Reporting Agalinst Plans A tmplement Interim Approach | Assess I Ongolng Asses{
€CO5 | Part 111 of the Estimates oL Dratt and Review [_18s]
€CO6 | Evaluation Components/Plan CME
CCO07 | Trede Progroms ~

Effectiveness Measures cME/TED
oc17 | DEA's Domestic Clientele ccem | Tnventory | Prioritieqd Plen | Implement_ _

Support for Geogrsphlc Brenches
6801 | Brench and Post Management : N

Procedures cceM Pollecy implementation Documentation, Communicatlion, Tralning
G803 | Policy and Resource Revlew o

Prototype GAF Anal_ysh lRovlu ITBQ___ .

Dept'l. Progroms & Oper&flons
1701 | Generic Fish Promotion ~ TAF | Deslgn Approve Yesr 1| | Leunch Program l Assesq Ongolng
TFO3 { Evatls of PEMO Prog. Design CME/TEH Phase || TBD
TFO06 | Export Market Dev. Plans TED 180
SF12 | Ratlonalize Publications SCD | Inventory Ana!yslsl | mp | ement [
SF1% | Communication & Public Diplomacy T80
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