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the Punjab and tke North West frontier are
® preponderating element in the Native
drmy, and these territories form, without
oubt, the finestrecruiting ground in India.

_ A finer soldier than a Sikh, better behaved
In time of peace, braver, more faithful, and
more enduring in time” of war, there is not
In any country in the world. But the bet-
ter the materials of which the Native Army
18 composed the more need is there to keep
8 strict watch over its discipline and loyalty.
rave, well instructed soldier makes, of

O course, the most formidable mutinecr.
Yo% 1do not mean to say that there is at
this moment any active spirit of disaffection
Working' in the army. I know nothing
about that. The danger is that, shoul
8ucha spirit spring up anywhere, the army
1380 constituted that. we could not hinder
s spread through its whole extent. Thers
are two ways in which we can construct the
irmy, We can make each regiment a
Miniature representalion of the different
Taces that people the empire—onp company
Unjabees, Another Afghans,a third Hindos-
Aness, and so on. This, or rather some-
Ing similar to this, was the constitution of
the old Sspoy Army, and the consequence
%8 that by constant association all the na
tional and religious angularities of the dffer:
" €ntraces were rubbed away. The Mahome-
an adopted Hindo habits; the Hindoo
Worship at Mahomedan shrimes; and
both flung themselves as ‘onc man into the
Sonflict ‘against the British Government.
e difference in religion had ceased to act
232 non conductor from one to the other.
he other method is to dividé the army into
ivisions, recruited from particular nation.
alities, The experience of the mutiny
8hows that our safety lies in this. The Pun-

_ 48b regiments, constituting as they did a
distincy force, having traditions and in
erests of its own, held true to us when the
®poy regiments were breaking up in every
d"‘ection ; and similar lines of division
enabled us-to eheck the spread of mutiny to
adras and Bombay. Sinca that time every
iCer of experience hus counselled that

his principle’be made the basis on which
construct the Native Army. I give the
Dames of 5 few—Sir Neville Chamberliin,
Sit - Herbert Edwards, Lord Sandhurst,Gen-
"hesiger (late adjutant general of the
army), Brigadier-General Wright (late de-
Puty adjutant general),and Colonel Chesney,
the author of ‘Indian Polity,” in which
York, I ought to say, theadvantages of this
, s{lnm le are drawn out atd commented on I
£ l‘e th. Yet in the fice of this wonder
nu onsensus of opinion—I can remember
ao,ﬁmgle problem in Indian politics where
o ke gunanimity is to be found—the army is
Seruited on the principle that prevailed in
w.: old 8epoy Army, and which broke down
et:dh such disustrous results in 1857. The
favour is to make each regiment in the
wohgal Army a microcosm of the whole
Q;:Sldency, and the consequence is that we |
spr hever even guess how far disaffection
o eads. This was the case when the Kooka
- '8urrection broke out some years ago. As
urll:ned out, this wns only an isolated out-
qn: y attended with no ulter.ior conse-
unencess. . But there was at that time a very

" pe 08y spirit prevalentin the Punjah, The
Ople, it was known, were dissatisfied at
me Reglect with which their services in the
Utiny had been treated, and for a time the
O¥ernment of [ndia was seriously alarmed.
erhaps, for all they knew, the army might
in tainted with a similar fanaticism ; and, as’
Iida most every regiment on the Bemgal
Sice there were some Sikbs,- they could not

Judge when the next explos;
piosion would ocecur
or '0 what extent other ocreeds and casts

might have made common cause with them.
The advantages of the other methods of or~
ganization are thus set forth by Lord Sund-
hurst. He writes ,— '

**¢-As the Supreme Government found it
necessary to divide the immensly swollen
Presidency of Bengal into three govern-
ments to 1nsure the reality and limitation of
loeal authority, so I belive it to be necessary
t> divide the Bengal Army into three corps
d'armee for the maintenance of discipline
and of personal command. Had the
army of Bengal been so divided before 1857,
it admits of a doubt whether the mutiny of
one portion of it would have entaled
the spread of disorder throughout other
corps, Our experience of the mauner in
which it was possible to hold the Madras
and DBombay Armies together in spite of
the example and propaganda to which they
were exposed seems to show that safety
would have been found in that division of
commands and corps d'armee which has now
been recommended. ,

“The fact is" that the motive to loyalty.
and good (faith arises as a national conse.
quence from the constitution of a provin-
cial corps d'armee. Suach a force officored
and composed of men whose famiiies are
engaged in the production of wealth, either
as agriculturists or traders in the towns
and country around them, and who must be
the-firat and heaviest sufferers in cise the
army declared war against Government,
has the strongest of all inducements to re-
main at peace, because it is virtually their
owa interest and fortunes that are placed in
jeopardy by the anarchy of a mutiny,
Moreover every provineial army woukd act
as a counterpoise to every other. Say the
Punjib force mulinied ; it would not plun-
derits own towns and villages, It wounid
attempt that work insome neighbouring
province. But there the troops, however
little they cared for Government, would not
allow their own relatives and friends to be
killed while they stood passively by,or made
common causé wi.h the killers.

“Let me now sum up what I have been
saying in this and my three preceding let-
ters, The present Native Army in Bengal
is composed of admirable materials, but
from lack of proper organization it is sink-
ing into a state of inetliciency. There is
abeolutely no doubt about this. 1 have
talked with officars of every degree of age
and experience ; the remedies they propos-
ed to apply of course ditfered, but I never
met one who was not completely convinced
that the army as it exists at present stands
in need of thorough reconstruction. And
1t inust be remembered that on such a ques-
tion as this special weight attaches to the ]
convictions ot men in personal countact with
native troops as regimental officers. "The
decay of efficiency in an army is like the pro
gress of some insidious disease in the human
frame, The sutferer can trace its growth
by indications by which he alone is capable
to.sece and feel. Happily, in the present in-
stance the remedies are all at hand and
easily applicable. It is necessary to restors
to the English officers the confidence of se-
eurity and the encouragement of hope.with
out which it is idle to suppose you will get
zoalous and efficient servants of the State
It is necassary to improve the qulity of the
native officers, and the only conceivable
metbod of accomplishing this is to attract
into the army the gentry of India. There
is no class that possesses both the military
spirit and the means of educating itself,but
80 long as we insist that all promotion must
originate from the ranks we do by our own
act exclude it from the army. Lastly, we

must giveup the system of recruiting which

broke down in 1857, and adopt the principle
of pravincial armies, which has been repeat
edly urged upon theGovernment by 20 many.
eminent aulhorities.

‘I cannot refrain from fortifying all that
L have s1id by extracts from the letters
written by Sir Henry Lawrence. Sir Henry
was one of the few eminent Indian officials
--atleastin modern days—who have had guf
geient breadth of view and imaginative
sympathy to be able to look at our rule ad it
strikes a native. This was the cause of his
quarrels with Lord Dalhousie, Lord Dal-
housie was an imperious, hard headed man,
with enormous powers of work, but utterly
incapable of understanding the seusitive
mental organizition of the Orientai, or the
important part which the imaginatien plays
in.his scheme of life. Sir Henry Lawrence
understood this as hardly any Indian states-
men has done except Sit Jumes OQutram,
Elptinstone, Munroe, and Malcolin, and his
official lifoe may be siid to have been one
passionite endeavor to get some scope and
breathing space for Indian ability and In-
dian ambition to exert and* develop itself 1o,
The followillg are the extracts I have refer-
red to—the italics are my own. In 1853
Sir Henry writes to Lord Hardinge as fol-
lows :— ‘

“{The native army wants reform even
more than the native civil branch, Itis not
too much 1o expect from human nature that
men should, under all circumstances, be faith
Sfulinan army. , . wherein the highes-
attainible rankisthat of a subahdar major or
resaldar? No doubt the servico is an excel-
lent one for ninely, nine men out of every
hundred, but we sadly wantan outlet for
the one bolder and more ambitious spirit
which must exist in every hundred ; and for
want of this legitimate outlet we may some
day meet with a great catastrophe, or be
content to go on with a system that does not
gebout of 4 native army half what might be
got.  Icannot perceive the danger of making
subrhdars and  jumadars of irregular corps
captains and leutenantis. They virtually are
‘such but without the pay. Let the army be
officared (regimentally) by three or by one
Europeasn officer, 8o as fo 3give openings for
adjutant or second in command. or even of
commander occasionally 1o natives, Sucha
scheme may appear over liberal, beciuse wo-
have hitherto gone'on a different system ;
but how we have goneon, and how nearly
we -have more than once been extinguished
your lordship knows.’ ’

‘‘Again he writes to Lord Canuning ia
1857 : —

“ We measure too much by English rules,
and,expect, cohtrary to experience, that the
energetic and aspiring among immense mi-
litary masses should like our dead level amd
our arrogation to ourselves, evenwhen we are
nolorious imbeciles of all authority and all
emolument. . . - . TUnless we treat
natives, and especially native soldiers, as
having much the_same feclings, the same am*

bition, the same perception of ability and
imbecility as ourselves, we shall never be
safe.

“These wise and weighty words were
written about twenty yearsago. The truth
of them is obvious, but they have borne no
fruit. Wa are jogging along contentedly in
the ancient rats, and not even the warnings
of 1837, delivered one would thiuk with suth
eient emphasis, hive availed to startle us
out of our optimism, which is not more un.
just to the people wer rule than detrimental

to ourselves.” ’



