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For a few weeks in 1940, the Uni.ted States Section of the Board out-
riumbered the Canadian Section by one service memiter<, since both the United States
War anid Navy Departments provided air officers. On October 11., ani additional
Canadian service members Lieutenant-Colonel Georges P. Vanier (now His Excellency
Genera. The Right Honourable Georges P. Vanier, Governor General of Canada) was
narned to the Board, thus equalizing the representation. I{owever, when Colonel
Vanier rpsigned late inp 1942 to accept a dip]onatic~ post, he was not replaced.
Equality of representatioji was n>ot achieved again until 1.947# when, with the
establishmnent of the Department of the Air Forcet the Unte1d States representation.
of air officers wae reduced to one. 1During th last several years, it has become
customary for represenitatives of the Canaia Depaz'tments of Transport and Defence
Production also to~ attendi meetings of the Board, because~ of the cl.ose~ association
of those departwets with mnatters frequently under discussion.

The Carnadian s~ervice members. and the dip1.omatic members of the Boardand the secre1taries of each Section hiave a4wys hel other appoint'ment as well
'Thusq btw.een meetings, they are i.n daily touch wi the jprpb]lems 4th which the
Board is concerned and with the policies of thei.r departments. Inr4t4ally,
United States service members were flot as a ruewti the Waz' Dpaprtment Genera
Staff or the staff of the Chief of Nlaval Operations; now, howeverg they are the
senior off icers within their respective dep att concerned with Caiiadian
affair. The Chairmen of each Section have nevr had~ dep>artmntal or service
affilitions and are appointed by their respective hea4a of governmnt.

TM .first m~eeting of the Board tookc plaçc ,pn Aiguist 26, 1940, in Ottawa,Wwhen severn recommendation were passed, more tban a f ifth of all the Board'srecommndatons for th~e entire war. This was possible because there was a backlog
of urgent problems that had already received spsae joint staff conçideration.
During the remainçier of the~ year t~he Board met every montli. Nruma14y meeti.ngs
were he1çI alterratey in Canada and the UniXtedl States. The f X:st meeting ini
Ottawa was fçol>voed by one i.n Washington; other meetin9s were held at the sites
of Prpeed defence projects; and, later in th warp the Boardc usually met
altentely ini Montreal and New York. No fixed sc hedule was ahered to; the
Board met h'regularly as often as required. During 1941, there were only eiqht
meetings but in 1942e wt th UntdStae now a belget, the nubr of
metngs ireased to 11. »y 193 the tunn-on ftewrhdbe ece
and measue for the defnce of Norzth Amia bcm es ret.Ti arefjlcted In à eraignme fmetns ee.,i,93 fve In 19440 andf ive in 195 Sic then meetings hav benhed the a~verage of four time
a year,

The zPranent Jon Board on Defençe was de netS to be an advisory
rather than an executijye body., and its prime purpose was -- and stili is -- omake reconvendatîons to the respective governments on i ~nt defenc. questions.
Business is conducted without forznalIty. The agenda include a review of progress
report s submtted ly th are services of both countris, by~ thp i nadian Departnwntof Transport, and on~ behalf of the co-çhirmn of th joint commiteep ofhe twoi
governments on defence-prouti.Qn sharing. Defençq problem are considered anddiscussed jnt il geea agremnt is reached. No voting proceur is used andformai recomm1endat ions ar passed unanimousy. Problems for di~scussion may beinitiated by thie Bor itself or by an agency of ether government referuing the


