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Consult with UNHCR’s implementing partners (the NGO community) on the
development of refugee security strategies and relevant issues;

Consult on the development and management of a specific and adequate refugee security
operational budget for Guinea;

Together with the RSTO, develop standard instructions and a ‘Code of Conduct’ for the
Brigade and Refugee Security Volunteers and promote its consistent application
throughout all the camps;

Introduce and develop incident reporting systems consistent in application throughout
all the camps and a centralized security incident database as a tool for monitoring,
analyzing and improving refugee security. The system(s) and institutionalized structure
should consider

- the nature and sources of threats to the humanitarian and civilian character of the
camps as well as the threat of genexal lawlessness;

- the capacity and intent of local law enforcement authorities and agencies;

- theinvolvement of the refugee population in the maintenance of acceptable standards
of law and order in camps in a manner that conforms with the principles of
community policing.

Ensure collaborative planning, complementary strategies and joint activities with
UNHCR’s Field Safety Advisors in Guinea;

Initiate a mid-term evaluation of the application and effectiveness of the joint Royal
Canadian Mounted Police/lUNHCR refugee security strategy in Guinea;

Report directly to UNHCR'’s Country Representative (albeit, through the Head of Sub-
Office) and provide timely analytical advice and professional opinion on refugee camp
security matters in Guinea.



