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The leather products; knmitting mills, and clothing sectors are faced with
potentially redundant branch plants. Two considerations mitigate the likelihood

of world product mandate strategies for Canadian subsidiaries in these sectors,

First, the maragerial capasilities within the branch plant subsidiaries are

probably [imited. This means they are unlikely tc saex aggressively for waorld
nroduct mangates to teansform their branch plants into world producers. Second,
viable worid pmdu& mandzstes strategies for these sectors would originzte from
MNES in newly industrializing countries but the current patiern of Canadian
forgign owmership mestly 2ncompasses Arnerican MWEs.  Thus, unless the
potem't]‘ally"redundaﬁt Canadian branch plants are purchassd by MNEs from the
newiv .indusirializing couniries and Canadian branch plant managemsnt 5

significantly upgraded, viatle world product mandate strategies are uniikely,

ma

The toSaccs products secter differs from the preceding sectors becausze
viable world product mandates gould be acquired from American parent MY Ts.
World product mandates in Canadian tobaczo progucts will depend primarily upen
the aggressiveness of Canadian branch plant management. Nonetheless, bildateral
free-trade wil] be inhibited by nen-tariff barriers on tobacco products. These
barriers are a2 major influence on the sectoral environment, so viable world
product mandates would necessitate a bilateral agreement establishing principles

and procedures for their removal.

World product mandates are more likely to be won in seC107s producing new
products subject to expanding worldwide denand. The relative newness ol most

sectors producing these products means they are not ajready characterized by



