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LTOSTECTES AUALICATIONS

A marketing development strategy should have a number of
features:

1. Market Definition

[ products and technologies;
" [ customers;

-0 niche or Community-wide.

2 A statement of intention
. O product adaptation and development -
~ 0 market share; :
O modes of entry into new markets; -
O modes of operation in existing markets.

3. An outline of the marketing organiiation
- O dispositions at home and abroad;
.Q management and staff development

4 Market -by-market product strategies
-0 forecasts of volume, revenue;
0 marketing investment, market research.

5. Market-by-market pricing strategies
O value assumptions that customers place on products;
.0 the effects that inconsistencies in prices across the com-
“pany’s markets will have in distorting demand.

6. A product-development program
0 new technology, .
1 new products;
O product improvement,
-0 standard modifications.

7. Distribution-channel objectives
- O distribution channels;
0 sales strategies;
- O customer management;
[ service needs;
[ different types of distribution create different demands.

8. Financial projections
 revenue;
U marketing investment;
" O organizational expenses;
0 statement of capital investment requ1rements
0 acquisitions;
(O capital costs.




