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In providing opportunities for support employees to move into officez groups the

Depaxtment recogni zes the need to examine trends and cons ider what, if any, remediai
action is required to ensure that high potential employees are included.

To provide development opportunities partioulariy through the Off icer Specialist
Deveiopment Programme in order that botb the Department anzd eumployee may cfipitalizeI

on the unique experience gained through foreign service training.

Atto. Pieu d'm ussI/A. "-

The Employment Section wiii: laitDvlom r
-compiete the selection proceas for the Officer Specials Deeom rgramme and

provide the Co-ordinator v±th coumplete statis tics on the competition;
-arrange for the placement of trainees.

The Training & Development Sect ion will:

-establilih individual training programme for the successuful candidates in consultationm
with the individual and line manager.N

The Hunian Resources Planning Section ý4ill:

- anal.ye resuits.I
All mebers of the. support staff could be affected.

- Number of trainees in place (Employnt Section>;I

- number of trainees witli agreed prograummes (Training & Development Section);

- evaluation of data (Muman Remources Planning Section>.
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