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the force, that is to say the G. O.
com'manding. Of course that is a

matter of opinion. Wherever and

whenever we feel criticism necessary
we shall fearlessly express it, but
we shall also always endeavor to be
just and fair. Our correspondent
says :—‘‘ For my part I think the
responsibility lies not with the min-
ister, who is only too willing to do
whatever is in his power for the
furtherance of the work of the ser-
vice, but rather with the chief ex-
ecutive officer of the militia. I
notice that you sing his praises at
times. He may be praiseworthy at
times ; but his chief idea seems to
be to snub every one who has any
suggestions to offer for the benefit
of the militia. On the other hand
anything connected with the per-
manent force has his immediate at-
tention. S» long as they import
people to attempt work they do not
understand just so long will they
have the force eternally kicking.
Who recommended the Martini-
Metford any way ? Was it the min-
ister ?”’ —_

An answer to this last question
goes a long way towards answering
our correspondent’s letter. General
Herbert doubtlessly recommended
the Martini-Metford. He admitted
it himself; but the Minister was
not obliged to take his advice off
haud. We do mnot know yet
whether the recommendation was
a good one or not, but however it
may turn out, it was a most in-
judicious act for the minister to
sanction any outlay of public money
on this weapon until he had had
the opinion of a thoroughly quali-
fied small arms committee upon it.
The political head of the Militia
department is responsible to the
public for the administration of the
department, and he must ex-
pect to be more often within the
range of public criticism than the
military head of the force, who is
not directly responsible to the pub-
lic. The latter officer is practically
above public criticism, which runs
off his shoulders as easily as water
off a duck’s back. It is through
the political chief of the depart-
ment, too, that the force must look
for an amelioration of the present
deplorable conditions. Criticism 1s
likely to produce something when
levelled at the Minister of Militia,
for criticism has some weight with
him, for he and the government of

which he is a member have to go
on public trial at every election.
And we criticise for results and not
the mere fun of the thing.

It is news to us, by the by, to
to learn that we are at times given
to singing General Herbert’s praises.
We have often acknowledged his
energy and independence, and
frankly admitted the good work he
has done in shaking up some of the
old bones in the force. Although
he has worked hard since he as-
sumed the command, however, it
must be admitted that he has not
accomplished as much as might
reasonably have been expected had
he understood the militia better or
been better understood by them.
Much that has heen considered
arbitrary and unreasonable in his
conduct has really been due to his
earnesiness and intensity of pur-
pose. We shall appreciate this
some day, but mecantime the popu-
lar idea of the general’s disposition
and motives have had a distinctly
bad effect upon the militia, But it
would be absurd to attempt to place
the whole blame for the present
state of the militia upon the shoul-
ders of the General or his prede-
cessors. What is chiefly to blame
is the faulty administration of the
Militia department. We do mnot
blame the present miuister person-
ally, but as he is the political head
of the department he has to shoul-
der his share of the responsibility.

There can be no doubt that a
good deal of the systematic neglect
of militia matters at Ottawa is due
to members of the force themselves.
If militiamen would actively inter-
est themselves in militia affairs and
approach the members of the gov-
ernment with definite proposals
and feasible plans of improvement
they would be listened to, and their
advice often accepted. They should
also enlist the support of their
local members in the interests of
the militia. According to all ap-
pearances the general elcctions are
near at hand, and militiamen should
sce to it that they and their friends
support no candidates but such as
are sound on the question of militia
reform. If they do this we shall
soon ccase to be worried trying to
decide whether the general com-
manding or the political head of
the department is most to blame

for the insufficiency of the force,
for that condition will speedily give
way to efficiency. '

An agitation is being carried on
in the press of British Columbia for
represesentation of that province in
the Dominion Cabinet, which is
held to be an absolute necessity if
the questions particularly affecting
that vast country are to be intelli-
gently dealt with. The fact that
one of the foremost members of
Parliament from British Columbia
is a prominent officer of the militia,
leads naturally to the suggestion
that should he be called upon to
enter the ministry, the military de-
partment should be placed in his
charge. Lieut.-Col. Prior, M. P,
isthe type of man who makes friends
on all occasions without sacrificing
principle or allowing the derire to
please to interfere with the per-
formance of duty. He isessentially
a man of affairs, being the active
head of an extensive mercantile
business and the offcer commanding
a battalion having the largest au.
thorized strength of any in the
Dominion and second to none in
general efficiency, as shown by the

official records. He is the president
of the Dominion Artillery Associa-
tion, and a few years ago was chosen
to command the Canadian team for
Wimbledon. In every sense Col,
Prior is a representative officer,
thoroughly progressive and practi-
cal in his ideas. Under the sym-
pathetic administration of a man of
his type the militia department
would in all probability soon cease
to be distinguished by the masterly
inactivity which has become its
confirmed characteristic. No doubt
the present minister has tried to do
all that fairly could be expected of
a man without military qualifica-
tions ; but should he retire, as he
seems inclined to do, the depart-
ment ought to be put in the hands
of some one in touch and sympathy
with the militia.

Why is it that though the Ser-
geant Major, of the Halifax Garri-
son artillery is shown in the es-
tablishment list, 94-95, as belonging
to the permanent staff of the Actice
Militia, his appointment has not
appeared in the orders? Has the
appointment not been made, or is it
not to be made at all? If it is not,
wiy do2s the establishmant list
stand as it is? I'he Montreal and
British Columbiaappointments were
made. What is the difference in the
case of the Halifax Battalion?
This simply appears to be one of
those nonsensical delays which are
inexcusable and do the militia force
so much harm.



