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stations, as he had been assigned, and had discovered no news
of fires, accidents or arrests.  Qur young man then asked if he
had to do that work often, and were the walks often that long.
The city editor wasted no words as he told him he would get
used to longer walks than that. T'he young fellow was then told
he was free to go and get his evening meal, but to report at seven
oclock for another assignment.  He went out into the hot,

dusty street on that firey August afternoon  and he never came
* back.

A great deal of machinery is still left in the printing depart.
ment of James Murray & Co.'s dismantled establishment. The
machinery is good and cheap. It is reported that the Barber &
ENis Company are still selling some of their machinery.

The Franklin (N. H.) Transcript has been having a coupon
voting contest on a week's vacation at Webster Fake to the
mest popular mill or shop cmployee in that city. A new yearly
subscription counted 100 votes, 6 momhs 3o votes. and 3
months 23 votus.

Warwick & Sons treat their employees more handsomely
than any other house in the trade. On the 19th of August
every employee was presented with a ticket to Niagara Falls via
the beautiful Chippewa, and the new electric rmilway from
Quceenston to the Falls.  Tosay that the 300 men and women
who took advantage of the kind gift of their cnployers, enjoyed
themselves on this healthy and pleasant lake excursion would be
too inexpressive.  The weather was magnilicent and the ac-
comudation perfect, henee the pleasure was magniticd accord-
ingly,  Firms who indulge their employees in this way should
be appreciatzd and should reccive their mead of praise. The
foilowing resolution, which was passed at a mweeting of the
emplovees on the following “Tuesday cvening, shows  their
appreciation :

Tononter, Jgth Nogust v .
Mewrs Warnilk & Mo

Nire—0n Lehalf of the emplnees 3h your cdablinshiment, we, the underaincl, tonder
our sitmete thanks fur the praceful wct 1n gising cursclics and taends the pleaare st o
day’s cuting tethe tar-famal Ngara Ualls, o Satunlay La, the 1ah sistant (s
ateamer atal electtic ralway )y allof wham enjmed themaehe theaoughly § and wedan
assure yvas, 32 will pomatn A gdeasar . remembrane for many dass e o meaanl tend 2
strengthen the beads of frienddup Ietween emplaer and emplayer. We buve vty
thank, thrazh 3w Moare Murray, Blasa ) Rabenzen tor the cammag a8
Arrangements ~ s vesfully,

Nigeed vt belalf o Panting Depantment .

W, 5 Uentan,

L Cuare
Nzired o behialt of Jinding Vepartment :

T, B,
We Nera s,

At

Nignad oo Ietalf ol Waredearne :
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LM Ruiienpense
The Evening Star has been revived with a new company he-
hind i1, as stated in Iast month's PraxTik axn Pestsiik,. Its
staff is modest and its success will no doubt be the same.  The
editor is F. C. Campbell, who has been with the News sitce he
lost his position on the old Star.  He is a Hamiltonian, but has
spent several years n Foronto.  The advertising manager is
Peter Rutherford, who was one time on the Empire staff, but
who has lately been doing business for himself along advertising
lines. It would be folly to pursue the old rule and predict a
brilliant future for this paper. It has a hard row to hee, and
yet it may achieve success.  But it does not bLegin its career
with the sympathy of the vulgus populi, as its predecessor did,
and hencee its cireulation will have to be created.  Cartoonist
Bengough is doing some work for it.  So far his subjects have
been common place- -perhaps this is due to lack of practive.

AND Pusrisuer

HOW TO MAKE A SMALL-CITY DAILY PAY.

HLE following was reaa by I G. Gibbs, No.walk (Ohio)
Reflector, before the Associated Ohio Dailies: *These
few rambling remarks upon the topic assigned me: how

to make a daily pay in a city of less than 10,000 are submitted
with the feeling that T can suggest bittle or nothing that is new.
The subject is one that some of us are wrestling with every
working day in the week, and we ate quite likely to keep wrest-
ling till we die.

On such a familiar theme, i my thoughts seem trite and
commonplace, nevertheless, such as they are, they have come
up out of a practical uaperience of many vears, in just such a
city.

“There are in Ohio about 32 cities comtaining 1+ than 10,
coo inhalntants, by the census of 1890, in which are published
daily newspapers 2 and 1t is fair to presume that in almost every
case these dailies pay a protit to their owners ot if they do not
pay, or nearly so, they must inevitably succumb lor lack of
financial breath, and be latd avay in the newspaper graveyards.

Of the 435 dalies published in these 32 cities, comprising
one-third of the daihies of Ohio, only a part are represented in
n this comention . therefore, to the majoriny of the newspaper
brethren within the svund of my veice, including the gentlemen
publishing dailies in cities larger than the limit mentioned. our
topic will possess only that general interest felt in all phases of
the art preservative by every true lover of his erait,

Publishing a daily i a small city for glory may answer with
some  for a limited number of days but the average editor
matst have something more substantial than glory, which will
not buy bread nor pay for white paper.

Nor can a man atiord to keep himself keyed up to the * con-
cert pitch 7 six days in the week in order 10 thoroughly occupy
the field, unless there are substantial seturns tor his industry and
vigilanee,

So, then, the problem has the simibitnde of one of those
ground-hog cases out of meat and just got to get it, mister,”
you remember the boy exelained, as he stood watching the
wondchurk's hole  that give a man hitle or no time for consut
tation or discussion while the fight for hife s hottest  the brief
platform being. = thers zot to be a daily in our town, we've got
to pring it awd its got to pay '

Such has been the early history of more than one prosperons
newspaper represented here to-day pitoted  with consummare
skill and undiunted courage, by clear hrain and steads aenve,
past the shoals of disaster and the rocks of ruin, into the safe
harbor of success.

To accomplish the result suzgested in our topic, every bus-
ness manager of adaily published in aosmall ey finds it imper-
ative o be ever on the alent to increase the receipts and keep
down the evpenses,

The recepis come from the two souees of circulation and
adventising, and both must be carclully watched and nurtured
with that judicious and *cternal vigilance * which *is toe price
of suecess.”

The vircalation, in my evpetience, thrives best when placed
in charge of a capable person, who eollects all money from sub
seribers, attends t6 complunts and supenatends the carrier
bovs, .\ ety of the stze we are discussing can be divided into
two districts, from cach of which collections are made on alier-

nmate weeks,  Thus each subseriber when seen pavs for two

weeks, ending with the Satarday night following the coliection.




