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Dick Johnston interview: “Overcrov

Gateway Editor Brent Jang interviewed Dick Johnston on
Thursday in his office at the Alberta Legislature. The Students’
Union executive has criticized Johnston, the Minister of
Advanced Education, for being inaccessible.

GATEWAY: The U of A’s enrolment went up 9 per cent.
The sheer numbers increase would make it necessary to
change the formula in the enrolment-based transfer of
the universities. Right?

JOHNSTON: | wouldn’t change the base-budget. Butin
the transfers, what | call term-certain-money
(enrolment-based funding) .. . if the numbers are fairly
dramatic and there is evidence to believe that they are
(dramatit), I’'m going to consider additional funding for
more students. But | haven’t reached a conclusion on
that. It’s going to require discussion at the Cabinet level
to decide if in factit’s reasonable in light of our financial
circumstances.

GATEWAY: Are high tuition fees making university
ynaccessible? That is, only those who can afford to pay,
get in?

JOHNST ON: 1 think if you want to go to university you _

have the opportunity because of the combination gf
the Heritage Fund, of scholarships and very lucrative
student loans with remissions. It’s quite possible to go to
university. The other problem that we're facing
however, is sheer size of institutions. That may be a
difficult one for us in the future, where in fact, you can’t
get into the U of A because the numbers are too big,
then what’ll we do?

GATEWAY: Then what you do is raise entrance
requirements from 60 to 65 per cent. This move is
necessary because of lack of government funding.

JOHNSTON: That’s not true. It’s not a question of lack
of government funding. It’s a question of what is the
size of the U of A. The amount of money now invested
in Advanced Education institutions is $3 billion. If we
want to put another $3 billion in Advanced Education

facilities, you ask yourself what is going to happen to -

student numbers? What happens if they tail off again?
We end up with overbuilt capacity, expensive operating
costs, and really not a strong demand on the student
side. I think the U of A can cope with 25,000 and their
own internal studies have shown that they can cope
with 25,000. But beyond that, we may have to say that
the University impose other restrictions so thatitstays at
that level. That means that'students will then have to go
to the University of Calgary, University of Lethbridge,
stay out for a year, or go elsewhere. Those are some of
the hard, difficult issues that | have to deal with next
year.
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GATEWAY: The Department of Computing Science has
a 36 percentincrease in course registrations. What
changes can you make to the budget to alleviate
problems with overcrowding?

JOHNSTON: It’s only in an exceptional case that | can
arrange with the Board of Governors to provide special
funding or to provide funding that flows through to the
Faculty. Because that’s done on an internal, com-
petitive, bidding basis. And that allocation is in place.
My responsibility is essentially on two areas: one, to
provide the bulk of the financing for the university —
what we call our base-grant basis, and secondly, to
provide funding for new course development. So
really, my only flexibility is on the new course
development side.

“} think the U of A can cope
with 25,000 (students).”

A universe of opportunities

The revolution in organizing and processing information and
knowledge is the basis for an image of the future that we at

As leaders in Canada in the development of advanced com-
munications systems we offer a wide variety of careers to
science and engineering graduates as well as graduates from
other business and professional disciplines. We have created
an environment where people as well as innovation can flourish.
We hire talent to assure that, as the Intelligent Universe unfolds,
Northern Telecom will remain at the leading edge of techno-

We'll be on campus soon to let you explore our universe of
opportunities. Contact your Campus Placement Officer now or
write to: University and College Relations Specialist, Northern
Telecom Canada Limited, 304 The East Mall, Islington, Ontario

...Whatwe’ll

- have todo is find some additional money for computing

science. And that’s one of the things I’'m working on is
to do an internal allocation on my own department,
make a presentation to the Board of Governors, and in
that presentation, I’d say, “‘Look, | have some additional
money. Will this assist you, say, in the next intake of
students, perhaps January of 19842” And then try to find
additional money for it subsequently. It’s something
that’s important. It’s where the student demand is. It’s
not so much a question of hardware, mostly it’s a
question of finding teaching facilities. So it’s a shared
view, it’s a shared objective. I’m trying to find away to
cope with it right away.

GATEWAY: How do you see Advanced Education
fitting into a plan to attain a more diversified Alberta
economy?

JOHNSTON: In terms of any economic strategy, the key
element is the universities and colleges . . . Simply, to
provide well-trained, well-educated people and 1 think
there are earning benefits in that, and that mustbe a
priority for any advanced industrial state . . . The
research potential of universities is fairly substantial.
That would you lead to be able to harness thatand
to transfer it from notion to promotion so that it
becomes commercial, so that we can use it for
exploiting our economic benefits in our province.

GATEWAY: Given the information you have now, what
do you expect enrolments to be like next year?

JOHNSTON: We expect a softening in the student
numbers next year. That is, universities overall thisyear
expanded 10.3 per cent and colleges 16.9 per cent. Next
year, it’'ll be down to 8 or 9 per cent would be my guess.
We're trying to put some kind of profile together for
next year. It’s not that easy.

GATEWAY: Do you think the liberal arts are losing out
given the “tough economic times”’?

JOHNSTON: | personally don’t. I’'m encouraging
everyone | talk to, if they want to go to university to at
least spend two years on a liberal education. Maybe
more. Learn about philosophy of life, take a little math,
a bit of economics, even some political science. Try to
get as broad a base as possible then screen outtheareas =
that aren’t really of interest to you and then really start
to focus . . . So, | don’t disagree with the liberal arts. I do
think, particularly, that more women should go into
sciences, engineering, and the higher tech areas as
opposed to avoiding them which they tend to be doing.

GATEWAY: The Faculty of Arts is looking at ways to
restrict enrolment, unless they get more funds.

JOHNSTON: What’s happening is that the faculties
have filled up, from professional down, and the last
faculties you can puta quota on is Arts and Science. That
doesn’t mean it’s being exploited or under-funded or
anything of that order. It just means that the university is |
now full. ®

GATEWAY: [5n’t it the government’s fault? Acting Dean
of Arts Qureshi says his faculty will have to “restrict
unless there are more tunds.” Qureshi essentially
disagrees with the gov’t perception that enrolment
increases are temporary.He says the government’s to
blame.

JOHNSTON: Of course he is. He’s not winning the
battle within the institution for the allocation of
resources. He’s ‘obviously not winning the battle.
Others are winning the battle. It’s not our fault. The
bidding for the internal resources within the institution
are done by Deans. | simply transfer the money to the
university and say “Look, you decide yourself how to
spend that.” So | haven’t got the autonomy, the %
levers to say more money goes here or more money
goes there. It’s up to the Board of Governors. If you’re
going to argue autonomy then you have to allow them
to allocate resources and we do.

GATEWAY: You have certain channels as the Minister.

JOHNSTON: | have no channels. By agreement | could
say, “Gee, | could do a little bit more for computing
science. Can you handle it?” I’'m responding to their
need. | can generate new courses. It’s the only thing |
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As a university graduate, you have something of interest to offer us: your degree,
plus a wish to succeed in a professional environment. As one of Canada’s major
employers, we, too, have something of value to offer you: a respect for your academic
achievement and a working milieu for your meaningful contribution.

We usually follow the same hiring patterns as the private sector; our recruitment,
activities, however, are currently affected by a low rate of employee departures and &
shrinking departmental budgets. We will be interviewing some candidates for
anticipated vacancies; in other cases, we will be assessing applications and placing
them in inventory, for future consideration.

We invite you to apply, if your degree is in one of the following areas:

Administration Engineering
Commerce Library Science
Computer Science Mathematics/Statistics
Economics

Canada.

The closing date for applications is 14 October 1983. The Financial
Administration Test of Technical Knowledge will be held on 20 October 1983
at 19:00. Please ask your placement office about the exam location.

Pick up your copy of the Careers Public Service Canada publications at your
campus placement office or at an office of the Public Service Commission of

Note: In light of the current reorganization within External Affairs Canada and the
ongoing assessment by the department of its future personnel needs, there will be no
Foreign Service Officer recruitment competition this year.
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