
maintenance of telephone equipment at selected posta, conducts
training courses for communicators, technicians and other depart-
mental personnel and is responsible for buying, leasing and maintaiu-
ing ail equipment used in the system. It provides a technlcal support
service for many of the electronic and technical installations at the
departmental headquarters and abroad.

The Bureau of Finance and Administration provides support
services to the Uepartment through two divisions - Finance and
Management Services - and six Area Comptrollers. As directed by
the Government, these support services are pr<,vided on an ie-
grated basis for most (iovernment operations abroad except opera-
tional military formations. In accordance with Government pollcy,
the Department has adopted a decentralized systemn of llnancial

~ management that increases the flexlbilîty and effectiveness of pro-
gram-management in the field.

The Finance Division providks a wide range of accowflting and
financial services to the Department, including the preparationi and
siabmission to the Treasury Board of annual program foreat and
estimates, the mainteac of ftuancial conzrols over deparmn
accounts, ficlaccntn and reporting t> the Receiver Qcner4l

deparmna lsection ofPublieAccounts, and the veicanf
expenditures and revene to enuecomplac #it Parlimetay
executive and deprmnaI authoies

As a relof the integration of adiitaiespotsrie
for foreign operations, the division detemnstefnnilpoe
dures followed by ail Canadian (iovernment deatetsatps.

The division also pxoie avc and asitance tobeaqat
bureaux andiviin dn to ps on aceounting and rptigand

on teitrrtto fplc udlie n euai ,sprie


