We will not dwell
on thes agpects of o woerk,  We
have to make ourselves, to some ex.
tent, n terror to evil-doers, and a
return to the Home in disgrace
will, we hope, always be a very
unpleasant and much-dreaded ex-
perience for anybody, big or little.
We are not often, however, called
upon to open our doors to those
whom we are not pleased to see.
Of the whole number who have been
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incidents and intetests and prospects
of the thonsands of young people
with whom we are in touch and for
whom we are more or less respon-
sible. We are the repository of the
hopes and projects, the faults and
shortcomings, the grievances and
hardships, the failures in health and
lapses in conduct of the thousands
who make up our big family, and, as
Dr. Barnardo’s representatives, we
have to seek to give the right coun-
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first opening, less than two per cent.
have been returned through miscon-
duct, and not half that number
through failure of health. Other-
wise it is a place of partings and
meetings, comings and goings. We
are constantly ‘‘ welcoming the com-
ing, speeding the departing ” guest.
We seek to use hospitality ‘‘ without
grudging,” but no one is encouraged
to make the Home a place for loaf-
ing and lounging. Our boys must
““redeem the time.” We are busy
people ourselves, and we want our
hoy< to be busy. If they have not
got work for themselves, we can
always find it for them. Work,
hard work, and plenty of work, is
our doctrine, our profession and our
practice.  We want no drones in
out hive, and we live in a young
country where there are great open-
ings and noble possibilities as the
reward of enterprise and labour, and
we seek to inspire in our boys the
desire to be ‘‘up and doing.” We
like, therefore, to make visits to the
Home “short and sweet,” and we
confess that we feel a good deal of
satisfaction when the premises are
absolutely deserted, as they have
frequently been of late, and we can
reflect that every one of our boys is
i his place and at work.

The correspondence that passcs
through the small and sadly over-
aowded ofice 1s 10 us by far the
most interesting teature of the work
at o headquarters  Not less than
twcnty five thousand letters aie re
cenvad and sent out tom the oftice
duanyg the vwelve months The ex
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all the perplexing and embarrass-
ing circumstances that arise. Our
powers of judgment and discrimin-
ation are ever on the strain. The
balance has so often to be held be-
tween conflicting statements and
opinions, and always with the sense
that a boy’s whole future life may
depend upon the action that is
adopted. One is ever fearful of
mistakes, and conscious of imper-
fections, and we realize increasingly
in every day’s experience the need
of ‘““the patience toward all men”
and of that higher wisdom that is
‘““first pure, then peaceable,” which
cometh alone from the Author and
Giver of every good and perfect gift.
With the advent of spring we
hear of a good many of our family
being ‘‘ on the move,” and the occa-
sion is once again meet for a short
sermon from the text of Horace
Greeley's famous and oft-quoted
advice, ‘‘Go west, young man.”
Westward ho! has been the watch-
word of the American continent for
more than two centuries past. The
young life of America, north as well
as south of the international boun-
dary line, has been continually ex-
panding itself towards the West and
taking its leave of the snug home-
steads and crowded centres of popu-
lation in the east to achieve its
fortunes on the mighty prairies,
where formerly the red man and the
buffalo roamed and reigned supreme.
Generation after generation have
advanced the frontiers of civiliza-
tion, converted the wilderness, liter-
ally, into a land of corn and wine
and vil, and have built mighty cities,
and clodhied with rich farms and fer-



