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PROMOTION IN THE ARMY.

———

(From the Spectator,)

Tho most popular of all the profassional
argunents for the rotention of purchasoe lies
in tho objections always advauced to the
system of promation by seniority You ean,
it is argued, under the system of purchase,
promote rich young men very quickly, and
that practico works very well in two ways.
It tempts rich youngz men into the public
sorvice, thereby uti iziag for the state a class
which might otherwise be useless, and it so
curetin some degree the possibility of youth-
fulness in lngh command. It is possible, at
all events, for a man who is rich, and who
likes the profession, to obtain a command at
thirty-five. ane® limited as the benelit is, still
it is an undeninble benefit, It greatly in-
creases tho country's 1t go of choica when
special work has to be d. 1e; and sometimes,
as in the Wellesley case, gives it a General
young encugh to have a world to conquer
still before him.

If, the arguers say. you abolish this sys-.
tem, you must promote by senority, and in
a fow years tho country will find all com-
mands monopolized by Major Generals of
sixty, and all other offices filled by men dis-
heartened by a ** block,”’— thit is, by an ap-
parent impossibility of reaching commands
in time to acquire distinction, and givo the
State good work. Military officers, under
such circumstances, lose heart, reduce their
woik to a mere routine, and ultimately per-
mit themselves to become almastineflicient,
while their non-commissioned subordinates,
and even privates diligently follow their ox-
ample.

A tono of depression spreads through the
service, the daily duty is badly done, and
ultimately, though the prospect of * gervice”
always cheers Englishmen, theroe is inefli-
ciency manifest even in the field, Mere cer-
tainty as to a rise of pay does not correct
this evil, nor any formal increase of rank—
if it did brevet promotion according to
length of service, and conveying certain
good servico allowances, would at once re-
move the griovance—for good men do not
enter the army for mere pay. Officers never
can bo paid as professionals are paid, and if
they were, they would, if worth their salt,
still long for more, for commands, opportuni-
ties of service, places in that special world
whose opinion is to them all in all.

Anybody who knows the army knows that
the ditliculty of a Commander-in-Chief is
not to remove grievances about money, but
to content good officers with their rank,
their chances of se.ection for scrvice, ther
reputation in the nilitary hiearchy.  Sensi-
tiveness and not greed is the foible develon-
ed by an officer’s lite; and it is not salto-
getber his fault, being in part at all events
the result of that thirst for opportunities of
action and distinction without which noarmy
is worth its pay.

The objection is always advanced in the
most serious way, and is always treated by
statesmen in the most serious spirit, and yet
itis most difficult for laymen to seo that
there 1s very much init.  in the first place,
the oflicers who cannot purchase, say nearly
a half of the army, are promoted by strict
senority, and do quite as well as their richer
comrades, and this in spite of the aggrava-
tion crused by seeing rich young men pro-
moted over their heads, The Lotds Cardi-
gan are not of so much better metal than
the General Havelocks, nor is there the
slights security under the preseunt system
that merit and wealth should assist cach
other or be found ia the same man.

Asarule, it is found that tho man with-

out money makes thoe best officer, takes
most pride in his profession, which is to him
all in all, and devotes himself most dilligent-
1y to tho acquirements through which alone
he can hopo for high ultimate distinction.
Soldiering is the business of his life, and he
tries to do bis business woll.  Docreptitude
in command is by no means & necessary re-
sult of promotion by semority. It can al

ways be prevented Ly the provision already
existing that an officer unless rvo-appointed
for spocial sorvice, must retiro at the agoe of
sixty; whilo it is by no means so cortainas
soldiers assume when talking to laymen,
that age, unless accompanied bv decrepi-
tude. i3 a drawback to an officer in com.
mand.

Experience counts for a great deal in sol-
diorship. Young generals have beaten old
generals befora now; but Von Moltke di-
rects the Germans well onough at seventy :
very few generals in the German service not
of the Royal blood are under sixty, and in
our own service it is not the grey headed
Colnnel who has lived his hife among the
men who lets his regiment out of hand. or
blunders in the field, or runs away from the
neighbourhood of the shells, On the con-
trary, we have heard men full of services
declare that age, with all its drawbacks, has
for Gene:al oflicers ono great gain, an impas.
siveness, an incapability of flurry, whick in
a general is far more useful than mere cou-
rage. Good, steady professional work is
what is wanted out of the majority of offi.
cers, and we get it from the ofticers of the
Royal Artillery who are promoted by seniori-
ty, and from those of the Royal Navy, who
are promoted to a great extent at haphazard
At least, nu Admiral ever yet protended to
explain why he was an Admiral, and his fel
low middy a ¢ Captain,’’ eatingout his heart
on shore.

Besides—and {his is ourreal point—grant.
ing senority as & system, why are wo obliy:
ed to refrain from supplementing it by selec
tion? Everybody turns with horror from
the supposition, but we shoulid like to kknow
why ? Is it the truth that all Englishmen,
and especially all Englishmen of high mili-
tary experience, aro so corrupt, or so given
to favouritism, or so hampered by the politi
cal influences, that no Commander in Chief
or Minister at War can be trusted to promote
officers with a single eyo to the welfare of the
Stato, orat all events, to the welfare of the
Stize and popular opinion; that he would
always promote his courtiers, or those who
had sBmo return to offer for his patronage?
Because, if that 1s the case, tue sooner we
annex ourselves to the American Union and
give up the pretence of being a great Power
tho better.

No system can bo successful if thero is
rotienness of that kind atits core, nor would
any stceessful general in the field remain
satisfied without pewer to set asido thorules
of the service on his owa respousibility.
Suppose the rule to be Seniority, but the re-
ward for special service of any kind, in the
field or tho cantonment, to be thé antedat:
ing of the officer’s commission by so many
years or months, would not that system en
able a Von Moltke, dealing with otficers se-
lected by competition, and not by landlerd
pressure, to push a competent man up pret-
ty rapidly, or compel an incompetent man
by supercession to resign ? We do not sce,
if the reasons for the grant were guzetted,
or the Commandern-Chief pernutted toadd
to his signature, ¢ on my responsibility,’ why
the power should be abused, or why it
should not be the interest of the depart-
ment to push on marked ability.

There is such & vice as distrust, and we
do not know that in matters of organization

it is not more ruinous even than neglect.
the power is not abused in Prussia, whero
the King the sole pivot of the army, wishes
efliciency first of all; and we do not see
why it shovld be abused in Englaund, if the
Commander in Chiet did but wish it too.
Let tho regimental grades be given by age,
but make everv command of every kind a
Staff appointment to be filled as cabinet of-
fices are, without attention to anythingex.
cept tho necessity of success. As for tho
chance of unwarrantable discontent arising
in the army, owing to moro suspicion of
headquarters, wo should under any system
have torisk that, and it is possible to be
swayed too much by the fear of it. ‘The in-
terest of the State is before the inlerest of
the army, and if thero is one thing more in-
jurious torulors in a freo country than in
justice, it is this trembling apprehoension
lest justice should not be sufficiently appre-
ciated.

Every profession knows pretty swell the
compurativo value of its own men, and its
members always in their hearts think it fair
that tho abtest should jump up quickest,
and do not usually grudge them just a littlo
luck. Thero is a little too much of this fear
of Service opinion abroad just now, a little
to much readiness to believe that the first
business of Government is not to use but to
content its servants,

THE KING OF SPAIN.

The new king landed at Cartagena on the
day of Marshal Prim’'s death. Ife was re-
cetyed by Admiral Topete, who has succeed-
ed Prim as President of the Council. Topete
at first felt scruples about goingto receive
the king, as it might, he thought, be con-
strued into want of consistency with the
course ho had algays ndvocated.  Finally,
ho said he would be governed by the advice
of those of his friends who were present, who

like himself had consistently upheld the
claims of the Duke of Montpensier. Rios
Rasas said he thought the Admiral ought to
acceed to the unanimous wish. Others of
the same party spoke in the same scnse,
and the result was that Topele said he was
at the disposition of his companions to do
whatever they wished. Xing Amadeus ar-
rived at Madrid on Mouday, accompanied
by General Cialdini, and immediately pro-
ceeded to the Church of Atocha, whero the
remains of Marshal Prim had been deposit-
ed. He then went to the Cortns, whero the
Regent delivered a speach, in the course of
which he said that the task of the revolu-
tion was at an end, having succeeded in es-
tublishing & monarchy based upon demo-
cratic institations. The king, it is said took
the oaths to the Constitution in a very firm
voice, Senor Zorrilla then made a speech,
and on leaving the Cortés his Majesty pro-
coeded to the Ministry of War to pa, a visit
of condolence to the Duchess de Reus; and
wtterwards rode to the palace, being on the
road enthusiastically cheared by the vast
crowd which thronged the streets. The tele-
gram says that ‘complete trangulity pre.
vailed.” Assoon as the King was installed
the Ministry placed their resignation in his
hands, and & new Ministry has been formed
which is constituted as follows :—Marshal
Serrano, President of the Ministry and Min-
ister of War; Senor Martos, Minister for
Foreign Affiirs; Senor Ulloa, Minister of
Justice; Senor Boranger, Minister of Marine;
Senor Sagasta, DMinister of the Interior;
Senor Zorrills, Minister of Public Works;
Senor Avala, Minister of the Colonies,



