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The Handling of Railway Scrap or Salvage.
By E. J. McVeigh, General Storekeeper, Grand Trunk Railway System, Montreal.

Ihe subject I try to deal with in this
little paper is scrap or salvage. The 
xv'ord is so familiar that it might seem 
superfluous to define it here, and yet I 
have hopes that some may not know all 
that there is to know about it. I would 
Pe glad indeed if there are a few who 
know as little about it as a friend of 
jhine in Ottawa. You will remember 
the great fire of 1898 chat wiped out a 
considerable portion of the cities of Hull 
and Ottawa. In that year the price of 
scrap was at a high level, and scrap 
then from all over the North American 
continent gathered at Ottawa to bid 
against each other for the scrap that 
was lying in the track of this fire. Some 
°i the monied men of the city became 
a.W'are of what was going on and con­
cluded that they would like to have a 
hare of this business, so they selected 

Jhy friend as their representative, load- 
u him down with money, and sent him 

°ut to buy scrap in competition with the 
experts who were swarming over the 
ground. My good friend proceeded to 
Set busy, and was about to close a deal 
°r a quantity of material when it oc- 
Urred to him that he would call me up 

hud ask my advice. When he told me 
'hat he was trying to do, and gave me 
he details of the deal that he was about 
? close, I asked him what he knew 

“hout scrap anyway, and his reply was, 
T^hy, scrap is scrap, isn’t it?” and then 

begged him to come and see me be- 
tjhhe he went any further or the fellows
h, “* '
th‘C ne
l 'at he was dealing with would not only 

his clothes, but his shirt. After I 
j?d had an interview with him and told 
cl/h a few things about scrap, he con- 
o.h.ued that he would not put the experts 
ed business that year; and he return- 
(V1 the money to his friends, much to 
] ®lr disgust, as they had visions of 
aw 6 Pr°fits. These men were not 
Up are °f the fact that the scrap busi- 
o Ss of this continent is one of the best 

Sanized lines of trade that is carried 
lv I" tbe country, and is handled large- 
Z by experts, and these experts lost 

Uey on Ottawa scrap that year, 
fun 6 wo,x* scrap does not, I am afraid, 
a*y describe or cover the thing that we 
di dealing with. If you look in your 
thp10nary you will find the definition of 
0r Word as “a small piece, fragment, 
r cuumb,” and as we proceed you will 
in *1Ze that the expression “small frag- 
amVi- 9r. crumb” can hardly be properly 
in tu i.n this case. The word as used 
all ? railway world is supposed to cover 
for n. our uuaterial that has been used 
an,i the purposes for which it was made, 
its tl“lscarded as no further use in 
turn j existing form, and must be re- 
forn,ea t°. be made over into its original 
it p or into some other form in which 
t6r„ab. be made use of. It would be in- 
bienrng *° know just what this frag- 
arv a or c.rumb amounts to. An ordin- 
ofy American railway makes $40 worth 
eapj/Hsceltaneous scrap each year for 

mile of road operated. We have

on the American continent 271,106 
miles of railway, at $40 a mile. This 
amounts to $10,844,240; and we must add 
to these figures car wheels, discarded 
locomotives, released rail, structural 
steel and brass, which would bring our 
figures close to $50,000,000. This is 
some fragment or crumb. The creation 
and sale of scrap by railways is, of 
course, no new thing. ‘ It has "been go­
ing on ever since we had a railway. But 
it has never received from the railways 
themselves the attention that it deserved. 
It was one of the things that was every­
body’s business, and, as usual in such 
cases, it was nobody's business; and if 
we could today secure figures showing 
what the railways of America have lost 
through the careless handling of scrap, 
we would begin to understand why Mr. 
Brandeis got the idea that we were wast­
ing a million dollars a day. The people 
of America are, I suppose, the greatest 
wasters the world has ever seen, and it 
was natural and human that they should 
be, because in the beginning there were 
a very few of us, and there was a very 
large country, and I believe the expres­
sion “inexhaustible resources” was coin­
ed in America. There is no more mis­
chievous expression in the English 
tongue; it has been responsible for much 
of our foolish and wasteful ways.

We learned how to waste before rail­
ways came into existence, and we are 
only slowly unlearning that lesson, and 
in this matter of scrap we wasted pro­
bably a little more than along other 
lines. By multiplying the kind and class 
of locomotives and cars we created more 
scrap than we should have, and after it 
was created we did not handle it to the 
best advantage. In this world there are 
people always prepared to turn to their 
advantage their neighbors’ mistakes, 
and the railways’ neglect of their scrap 
has enriched many middlemen. Unfor­
tunately the fortunes made by these men 
did not anywhere near represent the loss 
suffered by the railways, for the reason 
that in the scrap purchased by them was 
much good useable material that could 
not be used by others than the railway, 
and the middlemen made no more out 
of this than they did out of the mater­
ial that was actually scrap.

The plan of handling and disposing of 
this material on the majority of Ameri­
can railways has been for the depart­
ments to send into the purchasing office 
an estimate of the quantities on hand at 
the various points, and the purchasing 
office would offer it for sale, depending 
entirely on the parties making the re­
ports as to the correctness of the re­
ports, and also depending on them for 
the proper loading of the material when 
the sale was made. As only carload lots 
could be sold there was generally at the 
end of the selling period as much scrap 
on hand as had been sold, and this was 
carried over from year to year to the 
railways’ very considerable loss. Some 
years ago the Railway Storekeepers’

Association took up this question very 
seriously and appointed committees to 
study the-matter and recommend proper 
methods of handling. One of the first 
things they did was to classify the scrap. 
This is divided under 98 headings, as fol­
lows:

[Editor’s Note.—Space will not permit 
of printing the entire list, but the fol­
lowing headings are given as examples.]

1 Arch bars and transoms, iron.
2 Arch bars and transoms, steel.
3 Axles, iron. Driving and other axles, 6 in. 

diam. and over.
4 Axles, steel. Driving and other axles, 6 in. 

diam. and over.
5 Axles, iron. Car, tender, engine truck and 

other axles, car and locomotive, under 6 in. diam.
6 Axles, steel. Car, tender, engine truck and 

other axles, car and locomotive, under 6 in. diam.
A form for storekeepers to report on 

is supplied headed as follows:—
REPORT of SCRAP on HAND AVAILABLE 

for SALE
At ...........,............. Storehouse .......................... 191...

Signed ................................. S.K.
Date .........................191...

Standard Classification
Railway Storekeepers’ Association
No. DESCRIPTION. Quantity.

The form has the whole 98 headings 
printed on it, with description of the dif­
ferent items as shown in the specimen 
of headings given above. Storekeepers 
are required to fill out and send to the 
general storekeeper on the 4th of each 
month, reporting quantities in gross 
tons and including all scrap available for 
sale, except that for which sales orders 
are held. Barrels are reported by car­
load.

The next thing advocated by the asso­
ciation was the central scrap yard, where 
all scrap material would be collected and 
sorted, so that the best price possible 
would be secured at time of sale.

In this world we always have those 
who lead, those who follow, and those 
who refuse to do anything. In this mat­
ter of the central scrap yard one of the 
great roads of the United States has 
gone a little further than any other, and 
their experience should be an object les­
son to every other road on the contin­
ent. The road that I refer to has over 
6,000 miles of track, and they were so 
situated geographically that the best 
market for their scrap material was at 
one end of 6,000 miles of rail, but they 
did not hesitate to collect their scrap 
and bring it to this point. The first dis­
covery they made was a startling one, 
which was that out of the enormous ton­
nage brought into this yard it was found 
that 40% was good useable material, and 
the value of this 40% as they selected 
it from the actual scrap amounted to 
$175,000 a month. When this became 
known the departments became more 
careful in handling their material, and 
the good material found in the scrap 
gradually diminished, until today it 
amounts to only 6%% of the gross ton­
nage. In connection with this yard 
these people have established a salvage 
and manufacturing plant, and with even 
the small percentage of good useable


