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The Head of the Department
By Ellis Parker Butler

H
enry Walters -sited until
the dooe of his private office 
closed behind the figure of Ray- 
mood l-onglcy before he ventured 
to smile. He hsd done s food 

bit of bueineee end he felt that he could 
afford to smile, lie hsd just tsken 
Longley into the firm.

Ileery W alters one one of those force
ful modern A me runs business men who 
hsve been called our captains of industry, 
snd he knee the vslue of men The 
heeds of his drpsrtmeots represented the 
best hrsins sod Intent is the business, end 
he Indie ved thst success Is y is surrounding 
himself with uses of the free test ublsm- 
sble capacity He ess famous fur the 
greet salaries he psid. but none knee so 
eell es he thst the high-priced eras is 
frequently the must economical invest
ment.

lie had bees troubled to keep Raymond 
Longley As general ms nager. Longley 's 
merits errs apparent la ell Waller's 
competitors sad Walters had been 
anticipating all passible bid 1ère by in- 
creasing Longley s salary from time to 
time., until it had reached s sum beyond 
e Inch he could sot eloed to go By 
taking him into the firm Wallers fore
stalled these competitors -he needed
Lee*».

As Wallers turned to hie desk again 
his telephone bell rang, end he aaeecred 
eith his usual i urt "* Wdl?1*

"That you. Walters.*" came the reply. 
"This is Ur Mlllward I nlah you 
eoeld come home, immediately. Veer 
eile has had another attack, sad her 
condition is eery serious Lome, imme
diately.*'

Wallers hung up the receiver end 
turned to the done. Ills face ess -hits, 
and as he hurried through the enter 
office the lisehs looked after him curiously. 
He retted the nee reel cab and urged the 
driver to ms hr the greatest haelr He 
knee that an the speed el the horse. 
Serbspe. depended hie ehaacee el seeing 
hie ode shve Without kneeing ehy. 
he frit guilty

Mary Walters had been poor -hen 
her huehead one peer. Hhe end green 
as he had green, sad sa he had become 
smithy sad la moue in b cessas she had. 
month by month, tiled herself 1er the 
jarres singly difficult management of the 
home she had piece him I he place his 
eenlth sad pent ion drerrved la the 
social world, had kept the hneieknlil 
running with such smooth sheets that 
he nan entirely snaoare at Ha manifold 
and rumples machinery, and had risen 
from Ike ability to mango sue asevapl 
and a small boose la a country tens to 
the place of mistress el a city house el 
eighteen rooms, eith its revenais of all 
degrt-w la the meanwhile, she had 
toned lime to hoar him «< healthy del- 
dree, ami to swnsrislsaf their Ueieia*. 
without see milling nay lam el the rrpu 
lain a of hse house as aae el the best 
managed la the city la return, he had 
hhed her he one ton busy tor loop

eith bee lie paid the hsnrahsl I 
bull end hsr won espouses fur derm, 
withe it com plaint

When Henry Walters reached lee 
heme hr one a el toner Ear revwrnl 
days be one el sprat ■; no the seventh 
day he telegraphed his ester la come, 
end went hark to hie office

Mise Martha Wallers took entire 
charge at the hence, end assumed the 
del bn of a meet ram wtlh a light heart 
A Utile ever forty, the came from a 
small Ohio Iona and frai Lady tank up 
Ike burden where bee eistrede-lee had 
dropped H A day spent erne the bonne- 
bald accounts appalled her. she I conned 
ever Ike apparent es Ira vs go arc el her 
brother's made at bring, aad prwpmf 
that they should retrench

" Very good. '* he told her ~ Retrench. 
Ikon I hare paid ne elleeliee Is the 
banco Mary managed It. Probably she 
nos net the beet manager la the oertd 
I have often thneghl the house cunt loo 
mark le run. bat I never remplalsrd. 
aad I will eat remploie aen Mary 
alnaya did bee beet lui W you era an 
aura, da ant da m by ehangteg ear mode 
at tiling I nantira the da mastic de
part meet eg mr Me just right I meet 
a pend be me I went the sacral dde kept

up. I ran afford the one, and the other 
helps me commercially. Otherwise, you 
have a free hand. I mike y.iu the head 
of this department. All I want to see 
is the results. "

The aocal side -as immensely sim
plified by the year of mourning. Tkeie 
-ere no great dinners to give, and Miss 
Martha trusted that by the end of the 
year she would know belter hue to con
duct such affairs. In the meantime, she 
—enl cheerfully to work to reform thi igs.

She considered the number servants 
sinful, and began by discharging three 
—ho seemed least necessary Three mure.
■ ho thus had increased duties to perform, 
left of their own accord, and she filled 
their places as best she could, but there 
began a constant series of " Please, 
ma am. I wish to give notice." that 
filled her with despair. One-half her 
time -as spent in securing help, and 
-hen she did secure a promising esampie 
she generally had to discharge it before 
ite month -ns up.

la Iran than three or four months she
■ ss tired out and her face -ore a look 
el aasiety. Her appearance affected 
Henry Walter's nerves, aad the children, 
■ho are always quick to notice a changed 
domestic atmosphere, became crone and 
rebellious.

" Martha." her brother said oee morn
ing. “don't you think the cook you have 
non is just a little too rarelcsa? Rural 
chaps yesterday, aad this coffee is not 
MM what It ought to he. There must 
he plenty at good rooks to be had in 
New York Mary always seemed to 
have good breakfasts."

“Then I don't knew -here she got 
her rooks." said Martha. “I have had 
all the nations of Europe copras. 
the kitchen, aad they are all degenerates 
la the art of cooking Mary must have 
known some secret source I cannot 
even keep my peer ones- I can't keep 
aay of the servants They come end 
go like phantoms, aad only half do their 
work -kilo they stay.”

" That is your department. " he rwpàed. 
“I cannot Interfere I have enough to 
occupy ma. hut do get a good cook aad
hrap Le "

When he received that month's house- 
held account he whistled It -as

heavier than any of Mary's had been 
—hen they had been giving large dinners; 
but he would nut have cared if things 
had retained their customary excellence. 
Preoccupied as he —as. he began to 
notice the diTerence. Sometimes his 
hand gathered a ridge of did from a 
table: occasionally, he hs l to wait half 
an hour for bis breakfast, or Martha 
would com: diet 1st; ail until/ Ilia 
home, which had been so smooth in its 
movements before, develupe I a series of 
annoying roughness and halts that told 
of slomeslic machinery out of gear, and, 
with it all. the expense continued to 
increase

By the end of a year the house had 
reached such a state that he no lunger 
brought his business friends to dinner, 
and Martha was little mure than a 
—reck. The first entertainment after 
the period of mourning decided him. 
Martha had failed utterly as a hostess. 
She larked the wif-lv q—uRii-s that had 
served Mary so well as a hostess, and 
the dinner fell 1st. In fact, it -as a 
dismal failure—the sort of failure that 
in business would have meant financial 
luia. Mr Walters knew thst sush an
other dinner would mean the social 
ruination of his house, and that he could 
not afford. Mure than all else, however, 
the slipshod housekeeping jarred Upon 
his keen business sense. Hr liked tilings
done well At the office he had thinpa deee 
well: there wera an broken cogs and
cranking wheels there, end when the kills 
for the disastrous dinner rame in he 
fell that a reformation was needed

He pulled out the drawer in his desk 
labeled "Domestic Affaira.** and ran 
ever the accounts hie wife had rendered, 
and compared them with those of his 
sister Hr saw that he was pa) i tg more 
for an inferior service in the dsmmtic 
department than hie wife's regime had 
cowl him for first -class service. Aim liai 
results in any department of his busi
ness waul it have meant the last, 
charge of the head of the deportment.

He leaned back in his chair end thought 
the m«11er owl Item e raid butinera 
point of view. Clearly, he must have a 
bauaokarpor. It occurred lo him for 
the irai tiara that the msaagrme.it at a 
honte nus a bunsens quite as important

as any other business: in short, the most 
important. He. and all other men, 
worked for what, if not to establish and" 
keep a home? And if that home was a 
failure, did not all his work end in a 
fiasco? Was not the home, after all. 
the prime object of human enileavor, and 
the proper management ol the home a 
high form of specialised labor?

"Well." he said at length, "labor caa 
be bought in the market, be it one kind 
or another.. 1 have got to get a head for 
my domestic department, and I want the 
beat. 1 want a manager as good as 
Longley is ia his department—or as 
Mary was.*'

He began to realise the value of Mary 
as he had never realised it during her life.

To Martha he merely said that he 
had decided that she nas working too 
hard, and that he had concluded she 
deserved an assistant, and Martha was 
profoundly grateful.

The advertisement which he put ia 
the Herald was concise 

WAMTRD—A HOl'SilClBriB. It est b* 
sals to usees* the satisw J-nuU ■frisacuisli
■ e metisuwe'i Seme, sad .ewsieusd tbs earn
sad sieewIMiw sl Sis rlddrta- Meet Ss senes Hsl 
la waieleie Its iscisi stains at lbs laud/. Com- 
0* assisse ■ dey eels

Twenty-three women replied ia person, 
aad he interviewed them all—and dis
missed them. He discovered that there 
are pi ofrseloual housekeepers, just ss 
there are rooks and parlor maids, aad he 
was surprised by their idea of "compen
sation adequate. He had thought, rather 
mistily, that perhaps board, lodging and 
about thirty dollars a month aould he 
fair. The lowest any of these asked him
■ as one hundred dollars a month, and he 
could see at a glance that none ol them 
■as "rc mpriant to maintain the social 
status of ike house.'* They were merely 
housekeepers Proficient as they might 
be in their nwa department, it was riser 
that they regarded the social 4
quite distant from those at a housekeeper 

Hie next advertisement kept this ia 
view.

a tigttrLiti** op miams. a.......si at
OMSIUS-Sg lb* S*riwl Mels. Sf So baa*. Sag 
wtib.ee la sows* lb* a**e*i ui**o*u»*l «I bas 
g.nsUt* it .-»• sag la* grarar id was lews sag 
isweisq at bti«ultras, wsifiesle llesmawes 
«I • ledr Ot mfinewsl sag abbiy Bits*

la reply to this he received three

lw.i.aara.iti-1

roa MBIT DOLLAR OP TAEITI* UVggUfi THAT DOM I WTO THI OOVEEXMENT TREASURY THREE 
OS POOR DOLLARS OO TO TUB MA HU FACTURER»


