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The Head of the Department

By Ellis Parker Butler

ENRY WALTERS waited until

the door of his private office

closed bebind the figure of Ray-

moad Longley before he veatured

to smile. He had done a good
bit of business and he felt that he could
afford to smile. He had just takea
Longley into the firm

Henry Walters was one of those force-
ful modern American business men who
have been called our captains of industry,
and he knew the value of men. The
beads of bis departments represented the
best hrains and taleat in the business, and
he believed that success lay io surroundiag
himself with mea of the greatest oblain-
sble capacity. He was famous for the
great salaries be paid; but none knew so
well as he that the high-priced man is
frequently the most economical iavest-
ment.

He had been troubled to keep Raymoad
Longley. As geoeral manager, Loagley's
merils were apparest to all Walter's
competitors, snd Walters had  been
soticipatiog all ible bidders by in-
treasing Loagley's salary from time to
time., until it had reached & sum beyond
which he could not afford to go By
taking him iate the firm Walters fore-
stalled those competitors who seeded

As ‘dlm turned to his desk again
bis telephone bell rang, and be snswered
with his usual curt “ Well?*

“That you, Walters?™ came the reply
“This is Dr. Millward. | wish you
would come home, immediately. Your
wife has had another attack, and her
condition s very serious. CLome, imme-
diatel
\\uflru hung up the receiver and
turned to the door. His face was white,
sod as he bhurried through the ouler
office the clerks looked alter him curiously
He called the nearest cab and urged the
driver to make the grestest haste. He
koew that on the speed of the bhomse

rhaps, depeaded his chances of secing

s wile alive. Without kaowiag why,
be felt guilty

Mary Walters had been poor when
ber husband was poor. She had grows
88 he had grown, and as be had become
wealthy aad famous in busioess she had
month by moath, Stted hersell for the
increasingly difScult management of the
bume. She had piven bim the place his
wealth sad position
soctal world bad kept the bowsehold
runsing with such smooth wheels that
be was entirely unaware of s masifold
snd somples machinery and bad risen
from the ability te manage one servapt
and & small Qouse in & country town o
the place of mistress of & cily house of
vighters rooms, with its servants of all
degreen. In the mesawhile, she bhad
found time to bear Mm sic healthy chil
dren, and 1o superintend their traising
without permitling any loss of the repe
tation of his house as oar of the hest
managed in the oty In return, be bad
Bhked her—he was oo boay for love
andl ocoadlonally showed himael ot the
opers with her. He paid the househeold
Wills and ber own expenses for devss
witho it complaint

When Henry Walters

feserved in the

reached hin

home he was & widower. For sevensl
daye bt was slmost N on the srventh
day be telegraphed bis sister to come

sl went back 1o his olfice

Misa Martha Walke took entire
charge of the housr, and smsumed the
dutivs of & wistress with o Nght beart
over lorty, she came

A Bitle s
small Obie town and feariesly »
the burden shere her sblerindaw bad

A day spent over the house
bold scevunts appalied her. she lrowned
over the apparest esiravagance of her
brother's mode of living, and proposed
that they should retrench

“Very good. ™ be told her. ™ Retrench
then have paid ae allenlion 1o the
house. Mary managed it Probably she
was sol the besl manager ia the world
1 have often thought the house conl toe
much to run, but | sever
and | =il st romplain now Mary
slways did her best.  Bal, ¥ you econ
mise, do st do s by hanging our maode
of living. | consider the domestic d»
partment of -( Ble just right. | wast
o good hame want the social sde hopt

dropped it

complained

up I can afford the one, and the other
helps me commercially. Otherwise, you
bave a free hand. | make you the head
of this departmeat. All | waat to see
is the results. ™

The socal side was immensely sim-
plified by the year of mourning, There
were no greal dianers to give, and Miss
Martha trusted that by the end of the
year she would know better how to con-
duct such affairs. lo the meantime, she
weal cheerfully to work to reform thiags

She coansidered the number of servants
sinful, and began by discharging three
who seemed least necessary. Three more,
who thus had increased duties to perform,
left of their own accord, and she filled
their places as best she could; but there
began & coastant series of
ma'am, | wish to give notice,” that
filled ber with despair. Oae-half her
time was speat in securing help, and
when she did secure a promising example
she generally had to discharge it before
its moath was up

In less than three or four months she
was tired out and her face wore a look
of anxiety. Her appearance afected
Heary Walter's nerves, and the children,
who are always quick to notice & changed
domestic stmosphere, became cross aad
rebellious

“Martha,” her brother said one morn-
ing, “don’t you think the cook you have
sow is just a little too careless’ Burat
chops yesterday, and this coffee is not
quite what it ought to be. There must
be pleaty of good rooks te be bad in
New York dary always seemed to
bave good breakfasts ™

“Thea | doa't know where she got
ber cooks, ™ said Martha I have had
all the nations of Europe represented in
the kitchen, and they are all degencrates
in the art of cooking. Mary must have
known some secrel source. |
even keep my poor cnes. | can't keep
any of the servants. They come and
g0 hke phantoms, and oaly half do their
work while they stay
That s your department
“1 cannot interfere. | bave enough te
but do get & good cook and

* Please,

cannol

he replied

occupy me

keep her
Whea be received that moath's house

bold account he whistled It wa

heavier than any of Mary's had been
when they had been giving large dinners;
but he would not have cared if things
had retained their customary excellence
Preoecupied as he was, he began to
nutice the difereace. Sometimes his
hand gathered a ridge of dust from a
table; oceasionally, he hal to wait half
an hour for his breakfast, or Muartha
would com=2 dow lats ar ] untidly. His
home, which had beea so smooth in its

movemenls belore, developel a series of
annoyiang roughness and halts that teold
of domestic machinery out of gear, and,
with it all, the expease coatinued to
lacrease

By the end of a year the house had
reached such a state that he no longer
brought his business fricads to
and Martha was little more than a
wreck. The first eatertvinment after
the periodd of mourning decided him
Martha had failed utterly as a hostess
She lacked the wilely qualities that had
served Mary so well as a hostess, and
the dinner fell Aat. ln fact, it was &
dismal failure—the sort of failure that
a8 business would have meant financial
tuin. Mr Walters knew that such an-
other dinner would mean the
ruination of his house, and that he could
sot aflurd More than all else, however,
the slipshod housckeeping jarred upoa
his keen business sense. He liked things
done well. At the office he had things doae
well there were 8o brokea cougs and
creaking wheels there, and whea the bills

hinner,

social

floser came in he
felt that & reflormation was needed

He pulled out the drawer in his desk
Affairs and ran
over the accounts his wife had rendered,

for the disastrous

labeled * Domestic
and rompared them with those of his
He saw that he was paying more
domestic

sister
for an inferior serviee in the
department than his wife's regime had
cost bhim for Srst.class service. Similas
results ia any department of his busi
aess would bave meant the instant dis
charge of the head of the department

He leaned back in his chair aad thought

the matler ou & cold businrss

polat of view be must have &

housckeeper It oecurred to him for
t

the Brst time that the management of &

home was & business quile as lmportant

as any other business; in short, the most
important. He, and all other men,
worked for what, if not to establish and
keep a home? And if that home was 3
failure, did net all his work end in a
fiasco’ Was not the home, after all,
the prime object

buman eandeavor, and
the proper management of the home a
high form of specialized labor?

“Well,” he said at length, “labor can
be bought in the market, be it one kind
or another. 1 have got to get a head for
my domestic department, and | want the
best. | want & manager as good as
Longley is in his department—or as
Mary was.”

He began to realize the value of Mary
as he bad never realized it during her life

Toe Marths be merely said that he
had decided that she was working too
bard, and that he had concluded she
deserved an assistant, and Marths was
profoundly grateful

The advertisement which be put ia
the Herald was concise

WANTED—A HOUSEKEEPER. Must be
sble to manage the catire domestic srraagems
of & geaticmsn’'s bome
aad education of his chu Le compeleat
to maintain the social status of t smily. Com
peasetion sdequate

Fweaty-three women replied in person,
and he interviewed them all—and dis
missed them. He discovered that there
are pirofessional housckeepers, just as
there are couks and parlor maids, and be
was surprised by their ides of “ compen-
He had thought, rather
mistily, that perhaps board, lodging and
about thirty dollars & moath would be
fair The lowest any of these asked him
was one hundred dollars & moath, and he
could see at & glance that noae of them
was “competeat o maintaia the soclal
status of the house They were merely
bhousekerpers. Proficieat as they might
be in their own department, it was clear
that they regarded the social duties as
quite distant from those of & housekeeper

His sest advertisement kept this is
view

A GENTLEMAN OF MEANS, desiroms of

Saialainng he sonal siates of bs bouse, ad

sation adequate. ™

wishing Lo ssure Lhe proper masage ™

@ sfairs snd Lae preper sdusstioe asad
Lraiming of My devn, wiihe werare Lhe services
of o lady of refarment and ab by Wiite

Is reply to this be received three

FOR BWERY DOLLAR OF TARIFF REVENUE THAT OOES INTO THE GOVERNMENT TREASURY., THREE
OR TOUR DOLLARS G0 TO THE MANUTACTURERS




